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Budget  for  87-88  has  cuts  of  $2.5  million 

by  Judith  Knelman 


Uof  T will  have  a balanced  budget 
for  1987-88,  closing  a projected 
shortfall  of  $12.8  million  with  cuts  of 
$2.5  million  to  programs  and  services, 
reduced  discretionary  spending,  a plan 
for  higher  enrolment  and  the  direction 
of  $10.3  million  in  targeted  funding  to 
restore  reductions  that  would  otherwise 
have  had  to  be  made. 

The  budget  was  recommended  for  the 
approval  of  Governing  Council  on  June 
25  by  the  Planning  & Resources  Com- 
mittee. The  Business  Affairs  Committee 
concurred  with  the  recommendation  at 
its  June  3 meeting.  It  appears  as  a sup- 
plement in  this  issue  of  the  Bulletin. 

New  income  totals  $32.9  million,  and 
with  funds  from  internal  reallocation, 
primarily  reductions  to  the  base  budget 
in  the  amount  of  $13.7  million,  allo- 
catable  funds  rise  to  $48.9  million.  The 
increase  in  formula  grants,  including 
enrolment-related  special  grants,  will  be 
about  $385,000  larger  than  anticipated 
in  the  budget  guidelines,  but  the  projec- 
tion of  income  from  designated  oper- 
ating grants  (the  research,  equipment 
and  library  and  faculty  renewal  funds)  is 
smaller  by  $54,000.  A larger  share  of 
the  visa  supplement  will  go  to  the  Uni- 
versity than  was  anticipated.  And  the 
income  from  student  fees  will  be  higher 
than  expected.  Altogether,  the  estimate 
of  new  income  is  $500,000  higher  in  the 
budget  than  in  the  guidelines. 

Expenses  are  expected  to  come  to 
$46.1  million,  including  a $22.5  million 
increase  for  salaries  and  benefits.  (The 
guidelines , produced  before  the  faculty 
salary  settlement  for  1987-88  was 

$1.5  million 
AIDS  lab 

The  provincial  government  is  con- 
tributing $1.5  million  to  create  an 
isolation  laboratory  at  U of  T to  study 
the  AIDS  virus. 

Announcing  the  grant  in  a May  25 
press  conference  at  the  Medical 
Sciences  Building,  Health  Minister 
Murray  Elston  said  the  lab  will  be 
Ontario’s  reference  centre  for  research 
into  the  diagnosis  and  treatment  of 
AIDS. 

Professors  Mary  Fanning  of  medicine 
and  Stan  Read  of  pediatrics  in  the 
Faculty  of  Medicine  head  a committee 
charged  with  supervising  the  design  and 
development  of  the  facility,  recruiting  of 
staff  and  initiation  of  studies.  A search 
will  be  conducted  for  a director,  who  is 
to  be  a retrovirologist. 

The  lab  will  enable  reseachers  to 
study  the  effects  of  anti -viral  drugs  on 
the  viral  infections  that  interact  with 
the  AIDS  virus.  It  is  expected  to  attract 
experts  in  AIDS  research  to  U of  T to 
develop  innovative  studies. 

Renovations  and  installation  of  equip- 
ment for  the  lab,  which  will  occupy 
2,600  square  feet  in  the  FitzGerald 
Building,  are  expected  to  be  completed 
in  six  to  nine  months. 


reached,  called  for  an  expenditure  of 
about  $20  million.  Provision  for  in- 
creases in  staff  salaries  remains  the 
same  as  in  the  guidelines,  since  salary 
discussions  between  the  administration 
and  the  University  of  Toronto  Staff 
Association  are  still  under  way.)  To  the 
expenses  for  1987-88  must  be  added  a 
$2.8  million  deficit  from  the  1986-87 
current  year. 

The  additional  money  available  for 
expenses  comes  from  the  increase  in  the 
estimate  of  new  income,  the  earmarking 
of  more  designated  funding  from  special 
non-formula  grants  and  reserves  to 
restore  budget  reductions,  and  the 
curtailment  of  more  discretionary 
spending. 

“The  likely  impact  of  the  budget 
reductions  on  the  divisions  will  be 
serious,  and  it  cannot  be  absorbed 
without  unhappy  consequences,”  says 
the  budget  report.  There  is  so  little 
leeway  in  the  budgets  of  some  depart- 
ments and  divisions  that  some  academic 
positions  approved  for  1987-88  remain 
unfilled.  Course  offerings  and  tutorial 
and  laboratory  activities  have  been 
reduced,  and  the  effect  of  the  general 
deterioriation  of  services  has  produced 
a morale  among  faculty  and  staff 
“which  is  not  conducive  to  a good 
environment  for  student  learning.” 

Among  $1.18  million  in  new  expenses 
are  $792,000  for  the  Office  of  the  Vice- 
President  (Institutional  Relations),  most 
of  it  to  be  used  in  support  of  the  forth- 
coming private  funding  campaign,  and 
$210,000  of  it  to  replace  income  that  the 
Department  of  Private  Funding  had 
been  receiving  from  interest  on  Update 
funds  earmarked  for  the  Earth  Sciences 
Centre,  $71,000  for  administration  in 
the  Faculty  of  Arts  & Science,  $100,000 
for  administration  in  the  Faculty  of 
Medicine,  $10,000  for  records  manage- 
ment in  the  library,  $33,600  for  admin- 
istrative computing,  $30,000  for  the 
Chancellor’s  expenses,  and  $29,000  for 
environmental  health  and  safety. 

The  budget  contains  a long-term 
adjustment  in  the  form  of  a substantial 
trust  fund  that  is  expected  within  five  or 
six  years  to  help  the  University  adapt  to 
lower  levels  of  expenditure  while  main- 
taining quality  at  a time  when  it  will 
have  to  assume  full  responsibility  for  the 
academic  appointments  made  and 
funded  under  the  government’s  faculty 
renewal  program . It  could  be  used  as  a 
source  of  funds  for  investments  that 
would  eventually  produce  savings  in  the 
operating  budget,  extending  early 
retirement  programs,  for  example,  or 
redistributing  enrolments  and 
reconstructing  or  eliminating  programs, 
complements  and  non-essential  ser- 
vices. The  fund,  a product  of  mediation 
in  faculty  salary  negotiations,  is  being 
built  up  by  contributions  from  the 
University  of  money  that  would  have 
been  paid  into  the  faculty  pension  plan 
were  there  not  a surplus.  In  1987-88  at 
least  $16  million  will  be  redirected,  and 
probably  as  much  in  1988-89.  The 
resumption  of  contributions  to  the 
pension  plan  will  depend  upon  future 


actuarial  evaluations. 

In  1987-88,  about  $1.6  million  will  be 
transferred  from  the  fund  to  the 
operating  budget  for  three  areas  of 


by  Patrick  Donohue 

Negotiators  representing  the  faculty 
and  the  administration  have  agreed 
in  principle  on  new  measures  to  ensure 
employment  equity  for  women  teaching 
at  U of  T.  Their  proposals  will  eventu- 
ally be  forwarded  to  the  administration 
as  part  of  a recommendation  on  hiring 
policies  from  the  joint  committee  and 
would  require  Governing  Council 
approval . 

In  cases  where  one  sex  was  under- 
represented in  a department  in  which  an 
appointment  is  to  be  made,  the  best 
qualified  candidate  of  that  sex  would  be 
offered  the  position  unless  the  qualifica- 
tions of  a candidate  of  the  other  sex 
were  demonstrably  better.  If  no 
women’s  names  appeared  on  the  short 
list  of  candidates,  an  explanation  for 
their  absence  would  have  to  be  for- 
warded to  the  provost’s  office. 

Advertisements  for  faculty  positions 
would  include  the  statement  that,  in 
accordance  with  its  employment  equity 
policy,  U of  T invites  applications  from 
all  qualified  women  and  men. 

The  recommendations  have  arisen  in 
the  process  of  discussions  about  several 


adjustment:  one-time-only  commit- 
ments under  the  excellence  fund,  one- 
time-only  expenses  for  the  provost’s 
See  BUDGET : Page  2 


possible  changes  in  the  academic  ap- 
pointments procedures.  In  spite  of  the 
general  agreement  between  the 
negotiating  teams  on  the  provisions  for 
equitable  treatment  of  women,  dif- 
ferences of  opinion  remain  on  some 
details  such  as  the  composition  of  search 
committees. 

The  proposal  drawn  up  by  the 
negotiators  calls  for  a committee  of  no 
less  than  four  members  including  at 
least  one  representative  of  each  sex. 
However,  female  faculty  members 
would  not  be  asked  to  take  on  a greater 
workload  on  search  committees  than 
would  males.  The  representatives  of  an 
under-represented  sex  could  be  selected 
from  other  departments  or  divisions  if 
they  could  not  be  drawn  from  the  divi- 
sion or  department  in  which  the  ap- 
pointment was  to  be  made . 

If  it  were  not  possible  to  include  such 
representatives  on  a search  committee, 
the  provost  would  appoint  a non-voting 
assessor  to  monitor  the  search  pro- 
cedure for  gender  bias.  The  assessor 
would  be  chosen  from  a list,  agreed 
See  EQUITY : Page  2 


Spring  Reunion 


About  8,000  alumni  returned  to 
.U  of  T the  weekend  of  June  5 
to  7 to  celebrate  anniversaries  of 
their  graduation.  The  honoured 
years  were  1917,  1927,  1937,  1947 
and  1962,  although  all  alumni  were 
invited.  Among  the  activities  was  a 
garden  party  held  at  the  president’s 


residence,  attended  by  about  1,000 
alumni.  Other  events  included  bus 
and  walking  tours,  helicopter  rides, 
carillon  concerts  and  luncheons  and 
dinners.  Arrangements  were  made 
by  Bill  Reill  of  the  Faculty  of  Educa- 
tion Alumni  Association,  assisted 
by  a committee  of  volunteers. 


New  employment  equity 
measures  proposed 


STEVE  BEHAL 


Next  decade  could  see  new  budding 
for  university-industry  research 


by  George  Cook 

As  government  policy  places  greater 
emphasis  on  cooperation  between 
academic  researchers  and  their  col- 
leagues in  industry,  U of  T has  begun  to 
study  the  need  for  a university -industry 
research  complex. 

Professor  Michael  Charles,  vice-dean 
of  the  Faculty  of  Applied  Science  & 
Engineering,  says  that  if  the  need  were 
established  and  the  project  given  high 
enough  priority,  the  University  could 
have  a new  building,  dedicated  in  large 
part  to  collaborative  university-industry 
research , early  in  the  next  decade . 

Tentative  plans  envision  a joint-use 
building  of  150,000  square  feet  — half 
the  size  of  the  Earth  Sciences  Centre  — 
at  a cost  of  $25  to  $30  million.  It  would 
be  built  in  the  neighborhood  of  engi- 
neering’s existing  facilities  in  the  south- 
central  part  of  the  downtown  campus. 

A users’  committee  of  14  has  been 
established  by  Dan  Lang,  assistant  vice- 
president  (planning),  to  study  the  need 
for  such  a complex  in  the  light  of  the 
engineering  faculty’s  plan  for  expanded 
interaction  with  industry.  The  commit- 
tee will  make  its  first  report  within  the 
next  few  weeks. 

Charles  will  chair  the  group , which  is 
made  up  of  Lang,  Janice  Oliver,  assis- 
tant vice-president  (facilities  and  ad- 
ministrative systems),  Professor  Derek 


Corneil,  chairman  of  the  Department  of 
Computer  Science,  members  of  several 
engineering  departments  and  institutes 
and  representatives  of  Northern 
Telecom,  Imperial  Oil  and  General 
Motors. 

In  addition,  a subcommittee  of  four 
will  meet  to  study  the  space,  equipment 
and  staff  requirements  of  the  Depart- 
ment of  Mechanical  Engineering.  A new 
building  would  include  hydraulics  and 
heat  engines  laboratories  for  the  depart- 
ment as  well  as  joint  research  facilities, 
Charles  said. 

The  committee’s  report  will  be  sub- 
mitted to  the  newly  created  univer- 
sity-industry facilities  steering  commit- 
tee, made  up  of  President  George 
Connell,  Provost  Joan  Foley,  Vice- 
Presidents  David  Nowlan,  Alec  Pathy 
and  David  Cameron,  Bob  Burnside, 
special  adviser  to  the  president,  and  the 
deans  of  arts  and  science  and  engin- 
eering. The  steering  committee  will 
evaluate  projects  associated  with  uni- 
versity-industry cooperation  in  terms  of 
need,  funding,  location  and  academic 
and  administrative  structures. 

The  existence  of  such  a facility  is 
without  precedent  in  the  University, 
Lang  said.  The  users’  committee  will 
assess  private-sector  demand  for  such  a 
complex  and  the  possible  involvement  of 


other  faculties. 

Even  if  the  plan  to  build  a joint -use 
facility  were  approved,  the  project 
would  be  assessed  against  others  before 
being  given  priority  on  the  University’s 
list  of  capital  requirements.  “A  number 
of  programs  approved  in  the  past  have 
not  yet  been  acted  on,”  Lang  noted. 

Charles  said  one  of  the  committee’s 
tasks  is  to  identify  the  criteria  for  site 
selection,  one  of  which  is  proximity  to 
the  existing  facilities.  At  present  two 
locations  show  promise,  he  said:  the 
College  Street  site  of  the  Mining 
Building  and  the  King’s  College  Road 
site  of  the  Mechanical  Engineering 
Building’s  north  wing.  However,  both 
would  entail  major  renovations  and 
additions  to  the  existing  structures  or 
their  demolition  and  replacement. 

Capital  funds  for  the  complex  could 
come  from  three  sources:  provincial 
grants,  private-sector  donations  and  a 
mortgage  loan.  Provincial  grants  could 
cover  half  the  cost,  with  the  rest  sup- 
plied by  private  sources  and  the  mort- 
gage. Charles  said  the  complex  could 
become  part  of  the  University’s  major 
fundraising  campaign  next  year. 

The  rent  paid  by  companies  partic- 
ipating in  collaborative  research  pro- 
jects would  be  used  to  pay  off  the 
mortgage. 


Equity 
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upon  with  the  faculty  association,  of  the 
non-represented  sex.  The  assessor 
would  report  to  the  vice-provost.  The 
vice-provost  or  the  division  head  could 
also  appoint  assessors  to  search  com- 
mittees. 

Guidelines  approved  by  the  faculty 
association  in  May,  however,  make  no 
reference  to  the  gender  of  members  of 
search  committees.  An  employment 
equity  assessor,  chosen  from  a list  com- 
piled by  the  provost  and  the  association, 
would  be  a non-voting  member  of  every 
search  committee. 

Suzie  Scott,  executive  director  of 
UTF  A and  a member  of  the  negotiating 
team,  says  the  difference  of  opinion 
regarding  search  committees  is  not  in- 
surmountable. “It’s  not  a dog  fight.  The 
association  and  the  administration  both 
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want  women  to  get  a fairer  shake . We 
differ  on  some  minor  points.”  UTF  A 
Council  is  considering  whether  or  not  to 
accept  the  deviation  from  its  guidelines. 

COU  Report 

Many  recommendations  similar  to  those 
under  consideration  at  U of  T are  in- 
cluded in  a report  by  the  Council  of 
Ontario  Universities  on  the  status  of 
women  at  Ontario’s  universities.  Lois 
Reimer,  U of  T’s  status  of  women  of- 
ficer and  a member  of  the  COU  commit- 
tee that  prepared  the  report,  said  the 
fact  that  the  presidents  of  member  uni- 
versities have  unanimously  endorsed  it 
is  encouraging. 

Since  the  report  encourages  member 
universities  to  adopt  its  recommenda- 
tions but  cannot  force  them  to  do  so,  its 
effectiveness  depends  on  whether  or  not 
universities  have  the  will  to  implement 
it,  she  says.  In  most  universities,  certain 
of  the  report’s  recommendations  will  re- 
quire negotiation  through  the  approp- 
riate bargaining  units. 

The  COU  report  calls  for: 

• more  women  on  appointments,  tenure 
and  promotion  committees 

• search  procedures  that  will  produce 
more  female  candidates 

• targets,  in  terms  of  numbers  and 
dates,  that  will  achieve  the  same 
female/male  ratio  among  faculty 
members  as  that  among  students  in  a 
particular  faculty 

• a special  fund  to  create  new  positions 
for  female  faculty  members  and  provide 
incentives  for  the  hiring  of  more  women 
and  bridge-financing  of  positions  to  be 
vacated  by  future  retirements 

• an  annual  report  on  the  numbers  of 
women  and  men  who  apply  for  vacant 
positions,  are  short-listed,  receive  inter- 
views, are  offered  appointments  and  are 
appointed. 

Universities  should  guarantee  equal 
pay  for  equal  work  and,  given  the  fam- 
ily responsibilities  of  most  female  facul- 
ty members,  should  allow  a certain  flex- 
ibility in  the  timing  of  tenure  and  pro- 
motion, says  the  report. 

To  improve  the  status  of  women 
among  administrative  staff,  the  report 
calls  for  a review  of  personnel  policies 
and  practices  to  eliminate  any  un- 
conscious gender  barriers.  Affirmative 
action  programs  should  have  quantified 
goals  and  time-frames  for  the  recruit- 
ment and  promotion  of  women.  Women 


should  be  promoted  to  middle  manage- 
ment and  senior  administrative  posi- 
tions and  training  programs  should  be 
offered  to  help  women  staff  advance  to 
such  levels.  Women  should  be  retrained 
to  fill  jobs  traditionally  held  by  males 
and.  men  should  be  encouraged  to 
develop  skills  to  suit  them  for  jobs  usu- 
ally held  by  females. 

A plan  recommended  to  increase  the 
enrolment  of  women  in  graduate  pro- 
grams, particularly  those  in  which  they 
are  under-represented,  includes: 

• scholarships  to  encourage  the  entry  of 
women  into  disciplines  in  which  they  are 
under-represented  and  their  entry  into 
graduate  study  after  some  years  away 
from  university 

• meetings  among  undergraduates, 
female  graduate  students  and  female 
faculty  members  to  make  under- 
graduates more  aware  of  their  career 
opportunities  in  all  disciplines 

• procedures  to  ensure  that  gender 
discrimination  does  not  interfere  with 
the  admission  of  women  to  graduate 
school  and  their  successful  completion 
of  graduate  programs 

• support  systems  for  female  graduate 
students  and  an  increase  in  the  number 
of  female  advisers  and  role  models. 

COU  also  calls  for  a study  of  the 
factors  that  cause  women  to  drop  out  of 
graduate  school  and  a monitoring  of  the 
qualifications  and  numbers  of  both  men 
and  women  who  apply  to,  are  admitted 
to  and  successfully  complete  graduate 
school . 

With  regard  to  the  university  climate 
in  general,  the  report  says  gender  bias 
should  be  eliminated  by  sexual  harass- 
ment policies,  gender -inclusive  language 
in  university  publications,  classrooms 
and  work  settings,  and  grievance  pro- 
cedures for  handling  gender -bias. 

Safety,  security  and  health  standards 
must  be  maintained  in  such  a way  as  to 
avoid  gender-bias  within  the  university 
community.  Counselling,  career 
development  programs,  athletic  ser- 
vices and  recreational  opportunities 
should  be  equitable  and  sensitive  to 
gender-specific  needs.  Every  university 
should  fund  a campus  women’s  centre. 

The  report  stresses  that  family 
responsibilities  of  all  members  of  the 
university  community  should  be 
recognized  in  parental  leave  policies, 
adequate  and  affordable  child  care  and 
flexibility  in  the  scheduling  of  work. 


Administration 
statement 
on  certification 
campaign 

The  following  statement  in  connec- 
tion with  the  certification  campaign 
was  issued  last  week  on  behalf  of  the 
University  administration  by  Alec 
Pathy,  vice-president,  business 
affairs. 

The  University,  as  employer, 
respects  the  right  of  employees 
to  join  a trade  union  of  their  choice 
and  participate  in  its  lawful  activ- 
ities. The  employees  also  have  a 
right  not  to  join  a trade  union.  This 
fundamental  freedom  is  protected 
by  the  Labour  Relations  Act  of 
Ontario.  Consistent  with  this 
freedom,  the  Labour  Relations  Act 
provides  that: 

“No  person,  trade  union  or 
employer’s  organization  shall 
seek  by  intimidation  or  coercion 
to  compel  any  person  to  become 
or  refrain  from  becoming  or  to 
continue  to  be  or  cease  to  be  a 
member  of  a trade  union  ...  or 
to  refrain  from  exercising  any 
other  rights  under  this  Act . . . . ” 

Employees  eligible  for  inclusion  in 
a bargaining  unit  are  ultimately 
those  who  are  responsible  for  deter- 
mining whether  or  not  representa- 
tion by  a trade  union  is  desirable. 
This  is  a decision  which  should 
reflect  the  free  and  voluntary 
wishes  of  employees. 


Budget 
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bridging  fund  and  one-time-only  expen- 
ditures that  could  lead  to  the  sort  of 
investments  and  redeployments  that  the 
fund  was  designed  to  support.  The 
Innovations  Foundation,  for  example, 
will  be  getting  $200,000,  half  to  fulfil  a 
commitment  to  match  a grant  from  the 
Ministry  of  Trade  & Tourism  and  half  to 
provide  transitional  support  for  the 
expansion  of  its  staff. 

“Although  it  represents  a consider- 
able sum  of  money,  the  adjustment  fund 
is  temporary,”  the  budget  report 
stresses.  “It  cannot  provide  continuing 
protection  from  budget  reductions. 
Used  strategically  it  can,  however,  sup- 
port a plan  for  making  net  budget 
reductions  over  a comparatively  long 
period  of  time  in  a fashion  that  will 
mitigate  the  harm  that  abrupt,  in- 
cremental reductions  inexorably  cause.” 

A preliminary  projection  for  1988-89 
indicates  a shortfall  of  $9.1  million.  This 
will  include  $1  million  in  operating  costs 
of  the  Earth  Sciences  Centre.  Higher 
costs  for  wages,  salaries  and  benefits 
are  anticipated,  but  non-formula  grants 
are  expected  to  increase  only  margin- 
ally. Since  these  grants  are  now  being 
used  to  avoid  base  budget  cuts,  they  will 
not  be  a major  source  of  budgetary 
relief,  says  the  report.  The  only  way  to 
close  the  projected  shortfall  will  be  to 
reduce  expenses. 

“The  academic  divisions  are  finding  it 
extraordinarily  difficult  to  continue 
their  programs  with  the  erosion  of  the 
budget,”  Provost  Joan  Foley  told  the 
planning  and  resources  meeting.  She 
predicted  that  from  1991-92,  when  the 
universities  become  responsible  for 
maintaining  the  faculty  renewal  pro- 
gram initiated  by  the  government,  the 
situation  would  be  “extremely  tight”, 
and  complement  reduction  “in  the  least 
damaging  way”  would  be  necessary. 
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The  retiring  class  of  ’87 


Mr.  J.  Willard,  Physical  Plant  (1);  Mr.  R.  Mann,  Scarborough  College  (2);  Dr.  R.  Hines,  Family  & Com- 
munity Medicine  (3);  Mrs.  A.  Linardatos,  Physical  Plant  (4);  Prof.  W.  Sager,  Education  (5);  Mr.  A. 

Valler,  Physics  (6);  Dr.  J.  Whalen,  Family  & Community  Medicine  (7);  Mr.  A.W.  Wallace,  Physical  Plant 
(8);  Mrs.  B.  Tiefenbach,  Chemical  Engineering  (9);  Prof.  C.  Lambert,  Social  Work  (10);  Miss  A.  Cant- 
well, Political  Science  (11);  Mrs.  G.  Denney,  Political  Science  (12);  Mrs.  Mary  Rous,  Political  Science 
(13);  Mrs.  G.  Czibula,  Academic  Records  (14);  Mrs.  J.E.  Fox,  Philosophy  (15);  Mrs.  E.  Ross,  Institute  of 
Child  Study  (16);  Mr.  J.  Stanners,  Zoology  (17);  Prof.  R.  Savory,  Middle  East  & Islamic  Studies  (18); 
Prof.  G.  Garland,  Physics  (19);  Mr.  J.B.  Labou,  Physical  Plant  (20);  Mr.  A.F.  Green,  Physical  Plant  (21); 
Dr.  G.  Pengelly,  Family  & Community  Medicine  (22);  Prof.  D.J.  Dooley,  St.  Michael’s  College  (23);  Prof. 
S.  Landi,  Microbiology  (24);  Mrs.  Yvonne  Lacey,  Education  (25);  Mr.  F.  Speed,  Education  (26);  Prof.  R. 
Bowles,  Education  (27);  Prof.  R.  Wilson,  Education  (28);  Mr.  J.  Iwach,  Hart  House  (29);  Sgt.  F.K. 
Young,  Police  (30);  Mr.  K.  Solewicz,  Hart  House  (31);  Mr.  W.  Bunce,  Athletics  & Recreation  (32);  Prof. 
P.  Pointing,  Erindale  College  (33);  Prof.  N.  Parker,  Nursing  (34);  Mr.  W.  Verhya,  Library  (35);  Mrs.  M. 
Tse,  Administrative  Services  (36);  Mr.  E.A.  Nicholls,  Physical  Plant  (37);  Miss  P.  Saul,  Office  of  the 
Dean  of  Medicine  (38);  Prof.  R.  Baine,  Education  (39);  Mrs.  S.C.J.  Hendley,  Scarborough  College  (40); 
Mrs.  A.  Taylor,  New  College  (41);  Prof.  R.  Roy,  Education  (42);  Dr.  A.  Shardt,  Family  & Community 
Medicine  (43);  Prof.  D.  Gorman,  Geology  (44);  Miss  E.  Freudenthal,  Nursing  (45);  Mr.  G.  Dicaro, 
Physical  Plant  (46);  Mrs.  E.  Cotter,  Woodsworth  & Innis  Colleges  (47);  Mr.  H.  Gendecki,  Bookstore  (48); 
Mr.  J.  Tusiewicz,  Academic  Statistics  & Records  (49);  Mrs.  N.  Copley,  Division  of  Laboratory  Animal 
Science  (50);  Prof.  B.  Haynes,  Civil  Engineering  (51);  Dr.  D.G.  Ivey,  Physics  (52);  Prof.  J.  Kozie,  In- 
structional Media  Services  (53);  Mr.  P.  Hankin,  Physical  Plant  (54);  Mrs.  L.  Eljas,  Anatomy  (55);  Mr. 

J.S.  Moloney,  Physical  Plant  (56);  Mrs.  A.  Czvetko,  Office  of  the  Comptroller  (57);  Mr.  R.M.  Kistner, 
Physical  Plant  (58);  Mr.  Peter  Park,  Physical  Plant  (59);  Mr.  W.H.  Ridge,  Chief  Radiation  Protection  Of- 
ficer (60);  Prof.  W.F.  Blissett,  English  (61);  Mrs.  F.O.  Eastman,  Sigmund  Samuel  Library  (62);  Prof. 

W.G.  Dean,  Geography  (63);  Prof.  Nancy  Joy,  Art  as  Applied  to  Medicine  (64);  Mrs.  Catherine  Cameron, 
Rehabilitation  Nursing  in  Rehabilitation  Medicine  (65);  Dr.  W.  Goodman,  Otolaryngology  (66);  Prof. 

Peter  Briggs,  Education  (67);  Dr.  T.  Geleff,  Family  & Community  Medicine  (68);  Mrs.  L.  Szumskyi,  MRC 
Group  in  Periodontal  Physiology  (69). 


Others:  Miss  J.  Adams,  School  of 
Graduate  Studies;  Dr.  T.  Agate,  Faculty 
of  Dentistry;  Prof.  C.  Alcock,  Metal- 
lurgy & Materials  Science;  Mrs.  G. 
Allen,  Zoology;  Mrs.  A.  Amolevicius, 
Library;  Cpl.  J.R.  Anderson,  Police; 
Dr.  J.  Andresen,  Forestry;  Dr.  G.W. 
Bancroft,  Education;  Mr.  F.  Battista, 
Physical  Plant;  Dr.  H.  Bean,  Radiology; 
Miss  C.  Blackstock,  Library;  Prof.  F. 
Blostein,  Education;  Mr.  D.  Bogdanovich, 
Library;  Prof.  R.  Bradshaw,  Rehabilita- 
tion Medicine;  Prof.  M.  Bucovetsky, 
Scarborough  College;  Prof.  E.  Cape, 
Behavioural  Science;  Mrs.  C.  Cates, 
Rehabilitation  Medicine;  Dr.  L.M. 
Cathcart,  Family  & Community 
Medicine;  lyfrs.  R.  Cernavskis, 
Psychology;  Mr.  J.  Clancy,  New  Col- 
lege; Prof.  R.  Colman,  History;  Prof.  S. 
Colman,  Social  Science;  Mr.  A.  Combe, 
Physical  Plant;  Mrs.  E.F.  Cotton, 
Science  & Medicine  Library;  Mr.  J.L. 
Cuyugan,  Physics;  Dr.  J.  Dainty, 


Botany;  Prof.  J.M.  Daniels,  Physics; 
Mrs.  M.  Davies,  Botany;  Miss  J.M. 
Delaney,  Education;  Mrs.  I.  Denbok, 
German;  Dr.  G.W.  Dix,  Anaesthesia; 
Prof.  M.  Doolan,  Social  Work;  Mrs.  M. 
Dzieciol,  Administrative  Services;  Prof. 
J.L.  Edwards,  Law;  Prof.  P.  Faris, 
Rehabilitation  Medicine;  Mr.  A. 
Farrugia,  Physical  Plant;  Dr.  J.  Finlay, 
Medicine;  Prof.  P.  Fox,  Erindale  Col- 
lege, Office  of  the  Principal;  Prof.  U. 
Franklin,  Metallury  & Materials 
Science;  Prof.  D.  Fraser,  Statistics;  Dr. 
L.  Genesove,  Family  & Community 
Medicine;  Mrs.  D.E.  Goodwin,  Den- 
tistry; Dr.  P.  Grayson,  Paediatrics;  Mrs. 
R.K.  Grover,  Library;  Mr.  J.  Hamar, 
Physical  Plant;  Prof.  F.K.  Hare, 
Geography;  Mrs.  G.  Homatidis,  Admin- 
istrative Services;  Prof.  L.  Houser, 
Library  & Information  Science;  Prof.  T. 
Hull,  Computer  Science;  Mrs.  M.E. 
Hutchinson,  Obstetrics  & Gynaecology; 
Mrs.  A.M.  Jamieson,  Biomedical 


Engineering;  Prof.  S.  Kandel,  Phar- 
macy; Mrs.  A.  Kaneps,  Botany;  Mrs.  G. 
King,  Physical  Plant;  Sgt.  C.  Kirbyson, 
Police;  Mrs.  V.  Konnerth,  Office  of  the 
Dean,  Faculty  of  Medicine;  Mr.  J.  Kufil, 
Administrative  Services;  Prof.  Mary 
Laurence,  Psychology;  Dr.  J.  Le  Bel, 
Erindale  Academic  Division;  Mrs.  N. 
Leipen,  Fine  Art;  Mr.  F.  Lopes,  New 
College;  Mrs.  L.E.  Lunny,  Office  of  the 
Vice-President,  Institutional  Relations; 
Mrs.  G.  MacKenzie,  Library;  Mr.  J. 
Matzo,  Physical  Plant;  Prof.  S.R. 
Maxwell,  Management  Studies;  Prof. 
D.B.  McAdam,  Dentistry;  Mr.  R. 
Me  Kendrick,  Athletics  & Recreation; 
Prof.  D.  McLeod,  Anatomy;  Mr.  A. 
Medeiros,  Physical  Plant;  Prof.  H. 
Mertz,  Nursing;  Mr.  J.  Mills,  Office  of 
the  Dean,  Arts  & Science;  Mr.  D. 
Milovanovic,  Pharmacy;  Mrs.  M. 
Moriarity,  Athletics  & Recreation;  Mrs. 
H.  Mroczkowski,  Hart  House;  Mr.  H. 
Nanavati,  Erindale  College;  Mrs.  P. 
Nicholson,  Housing  Service;  Mrs.  A. 
Niewicki,  Office  of  the  Comptroller; 
Mrs.  D.  Olsen,  Family  & Community 
Medicine;  Mr.  Doug  Ough,  Scarborough 
College;  Mrs.  V.  Pobiechun,  Physical 
Plant;  Mrs.  E.J.  Ramsay,  Athletics  & 
Recreation;  Mr.  J.J.  Rein,  Mechanical 


Engineering;  Mrs.  E.  Revoy,  Athletics 
& Recreation;  Prof.  A.J.  Rouse,  Nurs- 
ing; Mrs.  V.  Saarna,  Library;  Mrs.  A. 
Sass-Kortsak,  Library;  Mrs.  A.  Scott, 
Erindale  College;  Dr.  H.  Sepp, 
Microbiology;  Dr.  H.  Shykoff, 
Anaesthesia;  Mr.  C.  Silva,  Physical 
Plant;  Mrs.  W.  Slee,  Office  of  the  Dean, 
Arts  & Science;  Mr.  J.  Smith,  Person- 
nel; Mr.  V.I.  Smith,  Administrative  Ser- 
vices; Prof.  W.  Smith,  Religious 
Studies;  Dr.  K.  Sowden,  Rehabilitation 
Medicine;  Prof.  R.  Spencer,  Graduate 
Studies;  Prof.  K.  Stevens,  East  Asian 
Studies;  Dr.  D.  Stoneman,  Dentistry; 
Mrs.  G.  Tapper,  Scarborough  College; 
Prof.  K.  Taylor,  Medical  Biophysics; 
Prof.  A.  Thornton,  History;  Prof.  L. 
Trainor,  Physics;  Mr.  F.  Vaughan,  Erin- 
dale College;  Mr.  T.  Wagner,  Hart 
House;  Mr.  R.L.  Walton,  Physical 
Plant;  Prof.  A.  Warner,  Education;  Dr. 
J.F.  Watt,  Medicine;  Mrs.  M.M.  Watt, 
Administrative  Services;  Dr.  S.  Wax, 
Family  & Community  Medicine;  Mr.  J. 
West,  Police  Chief;  Mr.  N.H.  Wicks, 
Physical  Plant;  Mrs.  F.  Wingf elder, 
Erindale  College;  Prof.  K.  Wipper, 
Physical  & Health  Education;  Mrs.  C. 
Yip-Young,  U of  T Press;  Prof.  G. 
Zekulin,  Slavic  Languages  & Literatures. 
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Proposals  would  affirm  Connaught  openness 


A Research  Board  report  says  the 
.Connaught  Committee  should  pur- 
sue a policy  of  openness  “to  counteract 
the  widely  held  perception  of  secrecy” 
that  surrounds  the  administration  of  the 
$46  million  Connaught  endowment 
fund. 

To  ensure  openness,  the  Connaught 
Committee  should  continue  to  publish 
an  annual  report  with  a list  of  all  awards 
made  in  each  program,  initiate  an  in- 
dependent review  of  the  fund’s  terms  of 
reference  and  performance  every  five  to 
seven  years  and  make  public  the  names 
of  those  who  review  grant  applications 
the  year  after  they  have  left  the  review 
panel,  the  Research  Board  says. 

The  report  was  prepared  by  a 
10-member  Research  Board  task  force 
following  a request  in  March  from  David 
Nowlan,  vice-president  (research),  that 
the  board  consider  a proposal  for  revised 
terms  of  reference  for  the  fund . The  full 
board  approved  the  report  on  June  3 
and  it  has  been  distributed  to  principals, 
deans,  directors  and  department  chairs. 

In  addition  to  its  proposals  for  open- 
ness, the  16-page  document  recom- 
mends that: 

• no  overhead  be  charged  against  the 


Honorary 

degree 

for  Priestley 

F.E.L.  Priestley,  professor  emeritus 
of  English  of  the  University  of 
Toronto,  has  been  awarded  an  honorary 
degree  by  Acadia  University.  He  also 
has  honorary  degrees  from  Mount 
Allison  University,  the  University  of 
Alberta  and  the  University  of  Western 
Ontario  and  is  an  honorary  lifetime 
fellow  of  Huron  College,  a fellow  of  the 
Royal  Society  of  Canada  and  a fellow  of 
the  Royal  Society  of  Literature.  In 
March  the  University  of  Lethbridge  in- 
augurated the  F.E.L.  Priestley  lecture 
series  to  advance  the  humanist 
tradition . 

Priestley  is  known  for  his  work  on 
Godwin,  Tennyson,  Browning  and  the 
history  of  ideas  and  also  for  his  associa- 
tion with  the  Disraeli  project  at  Queen’s, 
of  which  he  was  chairman  for  two  years, 
and  the  Mill  project  at  U of  T,  of  which 
he  was  general  editor  for  nine  years. 


Connaught  fund  and  all  applicants  be 
advised  to  include  the  direct  costs  of 
research  in  their  application 

• eligibility  be  limited  to  applicants  who 
are  either  full-time  University  faculty 
members  whose  salary  is  supported  by 
the  budget,  full-time  research  fellows 
whose  primary  appointment  is  at  U of  T 
or  cross-appointed  faculty  members 
whose  research  grants  or  awards  are  all 
administered  at  the  University 

• grant  applications  normally  be  sent 
out  for  external  peer  review 

• the  current  level  of  funding  grants  be 
maintained  but  a higher  profile  given  to 
the  awards  inside  and  outside  the 
University 

• the  number  of  new  staff  awards  be 


A group  of  University  employees, 
members  of  the  Service  Employees 
International  Union,  Local  204,  have 
notified  the  Ontario  Labour  Relations 
Board  that  they  will  ask  it  to  decertify 
the  SEIU  as  their  official  bargaining 
agent. 

Chris  Compton,  chief  shipper  for  the 
U of  T Bookroom  and  spokesperson  for 
the  group,  said  last  week  that  a petition 
in  favour  of  decertification  would  be 
presented  to  the  board  before  the  June 
12  deadline  for  the  application  estab- 
lished by  the  board.  Compton  said  he 
thought  a large  majority  of  the  approx- 
imately 750  SEIU  members  at  the  Uni- 
versity would  sign  the  decertification 
petition . 

The  Labour  Relations  Board  will  hold 
a hearing  on  June  29  to  consider 
representations  from  the  employees 
who  do  and  do  not  favour  decertification 
and  from  SEIU  officials.  A University 
representative  will  attend  the  hearing 
to  monitor  the  submissions,  John 
Parker,  U of  T’s  director  of  labour  rela- 
tions, said. 

If  45  percent  of  the  members  of  a 
bargaining  unit  sign  a petition  in  sup- 
port of  decertification,  the  board  will 
conduct  a representation  vote.  If  a 
majority  of  ballots  cast  oppose  the 
union,  the  board  will  terminate  the 
union’s  bargaining  rights.  If  the  major- 
ity vote  in  favour  of  the  union,  it  retains 
its  right  to  bargain  on  the  employees’ 
behalf. 

“The  SEIU  does  not  have  the  ability 
to  represent  its  members  in  bargaining 
or  during  the  life  of  the  contract,” 


increased  and  the  value  be  enhanced 

• the  senior  fellowship  program  be 
broadened  to  include  all  disciplines,  not 
just  the  humanities  and  social  sciences 

• grants  normally  be  limited  to  five 
years  with  no  renewal . 

Professor  Geraldine  Kenney -Wallace, 
chair  of  the  Research  Board  and  the 
Connaught  task  force,  said  the  report’s 
recommendations  for  openness  should 
help  dispel  many  concerns  about  the 
fund,  some  well-founded,  others  not. 

While  board  members  agree  that 
eligibility  for  Connaught  grants  be 
limited  to  those  whose  commitment  in 
research  and  scholarship  is  to  the  Uni- 
versity, interpretation  is  complex, 
Kenney- Wallace  said.  “The  wording  of 


Compton  contends.  He  charged  that 
many  members  are  dissatisfied  with  the 
quality  of  support  they  receive  from  the 
local  office  and  believe  there  is  no 
possibility  of  improvement.  “The  SEIU 
has  a constitution  that  we  think  serves 
the  leadership  of  the  union  and  not  the 
members.” 

SEIU  members  at  the  University 
form  one  of  200  bargaining  units  of 
Local  204,  which  covers  most  of 
Southern  Ontario,  Compton  added.  “It 
is  impossible  to  have  a democratic  union 
within  a local  that  includes  200  con- 
tracts.” 

“We  have  served  this  group  of  people 
faithfully  and  democratically  for  40 
years,”  says  SEIU  business  represen- 
tative Joseph  Jordon.  “Our  contract 
with  the  University  is  second  to  none.” 

Compton  contends  that  many  of  the 
members  believe  they  would  be  better 
served  by  a Canadian  union  rather  than 
the  Washington -based  SEIU.  He  said  he 
could  not  specify  which  union  the 
employees  would  like  to  join  because  the 
involvement  of  a second  union  in  a 
decertification  campaign  could  lead  to 
charges  of  raiding  under  Canadian 
Labour  Congress  rules. 

The  current  members  could  leave  the 
SEIU  and  join  another  without  loss  of 
bargaining  rights,  Compton  said.  “The 
law  permits  that  and  that’s  what  we’re 
going  to  do.  We  will  ensure  there  is  no 
gap  in  representation.  If  that  weren’t 
the  case  we  wouldn’t  be  making  this 
particular  move.” 

Jordon,  the  official  who  leads  contract 
negotiations  with  the  University  and 


that  recommendation  in  the  report  is 
very  close  to  the  actual  practice  of  the 
Connaught  Committee,”  she  added. 

In  another  development,  the  Con- 
naught Committee  decided  at  its  June  4 
meeting  to  impose  a one-year 
moratorium  on  applications  for  special 
research  program  grants.  The  new 
deadline  for  applications  in  that 
category  is  now  Sept.  12,  1988. 

In  a memo  to  principals,  deans,  direc- 
tors and  chairs,  Nowlan  says  budget 
limitations  on  the  Connaught  program 
have  reduced  the  success  rates  for  appli- 
cations in  some  categories  “to 
discouragingly  low  levels”.  The 
moratorium  will  prevent  a worsening  of 
the  situation  next  year,  he  says. 


conducts  grievances  on  the  union’s 
behalf,  said  the  SEIU  would  contest  the 
decertification  application  at  the  June 
29  hearing.  However,  he  declined  to 
reveal  what  arguments  the  union  will 
use  against  the  application. 

In  compliance  with  the  Ontario 
Labour  Relations  Act,  the  University 
has  posted  notices  on  SEIU  notice 
boards  around  campus  to  inform 
members  of  the  application  for  decer- 
tification, the  June  12  terminal  date  for 
submission  of  the  petition  and  the  June 
29  board  hearing. 

In  addition,  Parker  has  sent  a memo 
to  the  37  managers  of  SEIU  members 
to  remind  them  that  the  University  is 
neutral  in  the  matter  of  the  decertifica- 
tion campaign.  It  is  the  University’s 
policy  that  staff  members  in  a super- 
visory capacity  refrain  from  any  activity 
either  in  support  of  or  against  a union  in 
decertification  proceedings. 

The  SEIU  represents  650  staff 
members  on  the  downtown  campus,  40 
at  Scarborough , 35  at  Erindale  and  40 
at  U of  T Press.  The  current  contract 
between  the  union  and  the  University 
expires  on  June  30  but  continues  in 
effect  beyond  a period  of  conciliation. 
The  contract  would  lapse  only  with  the 
issuance  of  a government  “no-board” 
report,  indicating  that  no  settlement  has 
been  achieved.  A strike  or  lockout  can 
legally  begin  16  days  after  the  issuance 
of  a no-board  report. 

Parker  said  University  and  union 
negotiators  met  earlier  this  month  for 
talks,  but  the  meeting  was  adjourned 
and  no  further  dates  have  been  set. 

Jordon  said  he  would  continue  to  lead 
negotiations  on  behalf  of  the  bargaining 
unit  “if  it  is  the  wish  of  the  people.” 
Compton  said  negotiations  are  unlikely 
to  continue  until  the  decertification  ap- 
plication is  granted  and  a new  union  is 
certified. 
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The  “Equipment  Exchange"  is  a Purchasing  service  to  facilitate  the  recycling  of  surplus  equipment  within  the  University.  For  further 
information,  contact  Purchasing  at  978-5173. 


Equipment  Available 
Description 

Qty 

Model 

Age 

Orig.Cost 

Fair  Mkt 
Value 

Contact-Phone 

297V  Data  Station 

4 

Northern  Telecom 

1500-5/10506 

1500-5/13097 

1500-5/19204 

1500-5/19377 

5V2  yrs. 

$3,658  ea. 

$ 400  ea . 

K.  Cheung 

978-5941 

Control  unit  for  8 devices 

1 

Northern  Telecom 
296V/04342 

3V2  yrs. 

3,811 

2,000 

K.  Cheung 

978-5941 

Printer  Terminal 

1 

Hewlett-Packard 

26354/2809A00318 

8 yrs. 

4,666 

1,000 

K.  Cheung 

978-5941 

Datamedia  Display 

1 

Datamex 

10  yrs. 

? 

300 

K.  Cheung 

978-5941 

WordPerfect  V.3.0 

1 

2 yrs. 

425 

75 

K.  Cheung 

978-5941 

WordPerfect  V.4.0 

3 

1 yr. 

300  ea. 

150  ea. 

K.  Cheung 

978-5941 

DOS  2.1 

3 

2 yrs. 

61  ea. 

30  ea. 

K.  Cheung 

978-5941 

DOS  3.1 

1 

lyr. 

90 

45 

K.  Cheung 

978-5941 

Computer  Devices  Miniterm 

1 

1203 

10  yrs. 

2,700 

500 

K.  Cheung 

978-5941 

Scientific  Work  Station 

3 

Hewlett  Packard 
9836 

6,000  ea. 

Mr.  Kern 

978-4408 

Graphics  Printer 

2 

H.P.  2671G 

400  ea. 

Mr.  Kern 

978-4408 

Digital  Graphics  Plotter 

1 

HP.  7470A 

100 

Mr.  Kern 

978-4408 

Hearing  to  be  held  on  decertification  petition 
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Connell  recommends  stronger  OCUA 


Uof  T President  George  Connell  has 
recommended  that  the  Ontario 
Council  on  University  Affairs  be  given 
some  statutory  powers  to  carry  out 
system-wide  planning  for  Ontario’s 
universities. 

The  importance  of  a stronger  council 
was  the  central  message  of  Connell’s 
statement  at  the  OCUA  hearing  at 
U of  T,  held  on  May  22.  He  said  the 
council’s  planning  function  should  sup- 
port the  individual  initiatives  of  the  uni- 
versities without  lessening  their 
autonomy.  To  accomplish  its  planning 
objectives,  the  council  could  offer  in- 
centives and  withhold  benefits. 

Connell  made  it  clear  that  the 
stronger  role  he  would  like  to  see  OCUA 
play  involves  much  more  than  a mere  re- 
statement of  its  current  terms  of 
reference.  Instead  of  espousing  “fairly 
meaningless”  slogans  in  support  of 
higher  education,  the  council  should  set 
explicit  objectives  for  participation  rates 
by  certain  identifiable  groups  of  the 
population. 


by  George  Cook 

Clearly  defined  goals  and  the  develop- 
ment of  plans  to  attain  them  will  aid 
efforts  to  win  support  for  research, 
President  George  Connell  told  a 
Research  Board  symposium  on  research 
and  renewal  on  June  3. 

“Although  everyone  is  deeply  con- 
cerned about  resource  questions,  it  was 
interesting  that  they  didn’t  by  any 
means  dominate  our  discussion, ’v 
Connell  said  later.  “I  think  we  all 
recognize  that  there  is  much  we  can  do 
in  framing  our  policies  and  developing 
our  potential  for  research.  And  it  may 
be  that  the  answers  to  the  money  ques- 
tions will  come  more  readily  when  we 
have  these  other  matters  well  sorted 
out.” 

In  the  course  of  the  day-long  meeting 
at  Simcoe  Hall,  members  of  the 
Research  Board  discussed,  among  other 
topics,  the  relationship  between 
research  and  teaching  at  the  under- 
graduate and  graduate  levels,  the  poten- 
tial costs  and  benefits  of  univer- 
sity-industry interaction,  the  necessity 
and  pitfalls  of  research  leadership,  and 
adaptation  to  new  government  funding 
programs  and  the  role  of  the  research 
centre. 

The  president  identified  a number  of 
issues  for  further  discussion,  among 
them  the  need  to: 

• balance  the  demands  of  research  and 
teaching  on  individuals  and  the  institu- 
tion and  set  appropriate  priorities  for 
the  use  of  time 

• make  the  most  of  the  University’s 
strength  and  diversity  in  research 
• come  to  terms  with  the  intimate  rela- 
tionship between  intellectual  and 
material  wealth 

• manage  the  projected  expansion  of 
contract  research  to  avoid  the  ill  effects 
of  steering  and  deal  with  the  tensions 
that  may  arise  between  fundamental 
and  applied  research 
• keep  solid  lines  of  communication 
open  between  researchers  and  research 
administrators 

• recognize  that  the  establishment  of 
research  priorities  confers  a “perceived 
benefit”  on  some  while  withdrawing  it 
from  others,  resulting  in  internal 
tensions 

• communicate  the  value  of  research  to 
politicians  and  the  general  public. 

“No  amount  of  leadership  will  be 
helpful  unless  we  can  provide  it  in  the 
wider  context  of  an  informed  and 
responsive  society,  one  that  places  a 
value  on  what  we  are  able  to  offer,” 
Connell  said. 

A transcript  of  the  discussions  will  be 
prepared  and  distributed  widely  to  help 
broaden  the  discussion  of  research  and 


Acknowledging  the  difficulty  of  plan- 
ning for  a province-wide  system, 
Connell  said  he  feels  that  there  must  be 
“some  means  of  gaining  an  overview  of 
the  collective  activities  of  the  univer- 
sities in  the  context  of  the  province’s 
responsibilities  in  Canada  and  the 
world.”  He  said  the  council,  which 
reports  to  the  minister  of  colleges  and 
universities,  should  include  in  its  over- 
view the  activities  of  other  ministries  — 
such  as  health,  education  and  industry, 
trade  and  technology  — whose  activities 
have  a bearing  on  university  planning. 

Connell  noted  that  his  former  recom- 
mendation of  a voluntary  commitment 
to  joint  planning  by  Ontario’s  univer- 
sities had  produced  no  results. 

Asked  how  the  idea  of  strengthening 
the  council  could  be  made  acceptable  to 
universities  currently  opposed  to  such  a 
plan,  Connell  said  the  quality  of  its 
work,  independent  of  benefits  conferred 
on  any  university,  and  the  broad  com- 
petence of  its  members  would  deter- 
mine its  credibility. 


renewal,  Professor  Geraldine  Kenney - 
Wallace  of  the  Department  of 
Chemistry,  who  chairs  the  board,  said  in 
an  interview  after  the  symposium.  Next 
year’s  Research  Board  agenda  will  be 
given  over  in  part  to  further  considera- 
tion of  the  pressing  issues  identified  in 
the  renewal  paper  and  by  University 
researchers. 

“Whatever  happens  is  going  to  be 
action-oriented,”  Kenney-Wallace  said. 
“We  have  to  ask  which  actions  have  top 
priority  and  what  we  have  to  do  to  take 
advantage  of  people’s  interest  in 
renewal.” 

In  broad  institutional  terms,  the  issue 
of  adaptation  to  the  new  research 
climate  — which  includes  a greater 
degree  of  directed  research  and  univer- 
sity-industry collaboration  — is  among 
the  most  pressing. 

“There  are  many  different 
mechanisms  at  work  in  this  institution 
to  allow  us  to  do  new  and  unusual 
things.  The  common  problem  is  that  it 
takes  so  long.  Is  this  because  we  have 
19th-century  structures  trying  to  address 
21st-century  problems,  or  because  the 
key  people  have  no  time?”  The  kind  of 
changes  necessary  will  vary  according 
to  the  nature  of  the  constraints  to  be 
overcome,  she  said. 

Recognizing  more  of  one’s  research 
activity  by  perhaps  having  a lesser 
teaching  load  was  a common  theme  of 
the  symposium,  she  said.  While  there  is 
little  support  for  a two-tier  faculty  of 
researchers  and  teachers,  there  is  a 
need  to  balance  the  two  activities. 
“Time  is  our  most  valuable  currency,” 
she  said. 

Charges 

dropped 

Charges  against  a 26-year-old  man 
accused  of  assaulting  a U of  T police 
officer  last  summer  have  been  dropped. 

The  man  had  been  attempting  to  help 
his  wife,  a student  conducting  an  experi- 
ment in  the  Medical  Sciences  Building, 
gain  admission  on  a weekend.  Constable 
Judith  Nyles  attempted  to  turn  them 
back  and  an  altercation  resulted  in 
which  she  sustained  a dislocated 
shoulder  and  lacerations  to  her  hips  and 
legs.  At  the  trial  May  14  and  15  Judge 
Mary  Hogan  said  she  was  dismissing  the 
case  because  there  was  some  doubt  as  to 
how  the  altercation  began. 


The  council’s  approval  of  plans  should 
be  contingent  on  government  funding 
and  there  should  be  close  and  inter- 
dependent action  between  the  council 
and  the  government,  he  said.  Univer- 
sities should  be  accountable  in  broad 
terms  to  the  council  for  performing 
according  to  their  plans  but  accountable 
to  their  own  governing  bodies  for 
specific  programs. 

Some  OCUA  members  asked  whether 
increases  through  targeted  funding 
would  adversely  affect  the  University’s 
ability  to  offer  merit  increases  or  PTR 
to  faculty.  Connell  acknowledged  the 
problem  and  said  some  money  in  the 
core  funding  should  be  earmarked  for 
PTR  and  merit  increases. 

Among  other  issues  raised,  Council 
members  asked  whether  the  province 
needs  forestry  programs  at  both  U of  T 
and  Lakehead  University.  Connell  said 
that  since  U of  T is  a major  centre  of 
academic  research  in  Canada  and  the 
forestry  industry  is  vital  to  the  country, 
it  should  be  represented  here.  U of  T is 


University-industry  interaction  also 
deserves  greater  attention.  “The  con- 
sensus at  present  is  that  interaction 
with  the  private  sector  is  a very  good 
and  challenging  activity  for  us.  But  it 
should  not  take  attention  away  from 
research  and  scholarship.” 

Entreaties  from  government  and  in- 
dustry urging  the  universities  to  par- 
ticipate in  the  renewal  of  the  Canadian 
economy  constitute  “an  intellectual  call 
to  arms,”  Kenney-Wallace  said.  If  the 
call  is  heeded  and  international  com- 
petitiveness and  economic  health  are 
achieved,  the  government  and  the 
private  sector  will  be  more  responsive  to 
the  universities’  need  for  funds  to  carry 
out  basic  research. 


University  Professor  Emeritus 
Northrop  Frye  has  won  the  1986 
Governor -General’s  Literary  Award  for 
English-language  non-fiction. 

The  award  — for  Northrop  Frye  on 
Shakespeare,  published  last  year  by 
Fitzhenry  and  'Whiteside  — was  an- 
nounced by  Governor-General  Jeanne 
Sauve  at  a ceremony  at  Roy  Thomson 
Hall  May  27.  Frye  was  at  a conference 
in  Rome  and  could  not  attend  the 
ceremony. 

The  award  for  poetry  went  to  A1 
Purdy,  writer-in-residence  next  year  at 
U of  T,  for  The  Collected  Poems  of  Al 
Purdy,  edited  by  Scarborough  English 
professor  Russell  Brown  and  published 
by  McClelland  and  Stewart. 

Frye  was  one  of  four  finalists  in  the 
non-fiction  category.  Of  the  three  other 
finalists,  two  were  faculty  members  in 
the  University’s  Department  of 
English,  Claude  Bissell  and  Phyllis 
Grosskurth.  Witold  Rybczynski,  author 
of  Home,  published  by  Viking,  was  the 
other  nominee. 

A scholar  who  has  spent  more  than  40 
years  elucidating  the  elemental  struc- 
tures of  literature,  Frye  had  never 
before  won  the  Governor-General’s 
Award.  His  most  influential  book, 
Anatomy  of  Criticism,  was  published  in 
1957.  It  was  preceded  by  Fearful  Sym- 
metry: A Study  of  William  Blake  and 
followed  by  The  Stubborn  Structure, 
The  Critical  Path,  The  Bush  Garden: 
Essays  on  the  Canadian  Imagination, 
Spiritus  Mundi  and  The  Great  Code: 


concerned  about  employment  prospects 
for  forestry  graduates  but  will  not  aban- 
don its  commitment  to  the  discipline,  he 
said . 

Discussions  have  taken  place  between 
U of  T and  Lakehead  on  co-operative 
proposals  in  forestry.  U of  T is  consid- 
ering putting  more  emphasis  on  gradu- 
ate programs  in  forestry  and  on  the 
teaching  of  forest  sciences  rather  than 
the  preparation  of  foresters. 


Paul  Fox 
new  head 
of  OCUA 

Professor  Paul  Fox,  former  prin- 
cipal of  Erindale  College,  takes 
over  today  as  chairman  of  the  Ontario 
Council  on  University  Affairs  for  a 
three-year  term. 

He  succeeds  Marnie  Paikin,  former 
chairman  of  U of  T’s  Governing 
Council,  who  has  been  head  of  OCUA 
since  March  1984.  The  chairman  is  the 
only  full-time  member  among  the 
council’s  20  representatives.  Chosen 
from  universities  and  the  community 
at  large,  they  form  an  advisory  body 
to  the  Ministry  of  Colleges  & 
Universities. 

A member  and  vice-chairman  of 
OCUA  since  March,  Fox  says  his  ex- 
perience on  the  council  has  given  him 
a fresh  perspective  on  universities  as 
seen  from  outside.  The  problems  of 
the  province-wide  university  system 
are  very  complex,  he  has  found.  “It’s 
a challenge  to  get  the  problems  into 
your  head  let  alone  the  solutions.” 

On  leave  for  the  past  year,  Fox 
retires  from  U of  T June  30. 


The  Bible  and  Literature,  among 
others. 

Frye’s  reputation  is  international. 
Acknowledged  by  critical  friend  and  foe 
alike  as  a profoundly  syncretic  thinker 
— able  to  view  the  whole  of  literature  as 
if  it  were  a single  book  — Frye  is 
regarded  as  one  of  the  most  important 
literary  theorists  of  the  20th  century. 
His  influence  extends  well  beyond 
English-language  empirical  criticism  to 
structuralism  and  semiotics,  Freudian 
and  Marxist  literary  analysis  and  a 
variety  of  other  approaches. 

Northrop  Frye  on  Shakespeare,  like 
The  Great  Code,  owes  as  much  to  his 
discussions  with  students  in  the 
classroom  as  it  does  to  his  erudition.  He 
has  been  one  of  the  University’s  pre- 
eminent teachers  for  many  years  and  a 
visiting  lecturer  in  great  demand. 

Frye  was  born  in  Sherbrooke,  Que.  in 
1912,  received  his  first  degree  from 
U of  T in  1933,  was  ordained  a minister 
in  the  United  Church  in  1936  and  earned 
his  second  degree  from  the  University 
of  Oxford  in  1941.  His  teaching  career 
began  at  Victoria  College  in  1939.  He 
was  made  an  assistant  professor  in  1942 
and  a full  professor  in  1948. 

Frye  chaired  the  selection  committee 
for  the  Governor-General’s  Awards  in 
1962-63.  In  1967  he  was  named  Univer- 
sity Professor,  the  highest  honour 
U of  T accords  its  faculty.  He  has 
received  more  than  30  honorary  degrees 
and  dozens  of  awards  and  prizes. 


Renewal  of  research  calls  for  action 


Governor-General’s  Award 
for  Frye  book  on  Shakespeare 
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APPOINTMENTS 


Recent  academic  appointments 


New  director  of  TST 


diction  Research  Foundation  and  with 
the  Faculty  of  Medicine,  where  he  has 
also  taught. 

A diplomate  of  the  American  Associa- 
tion of  Pastoral  Counsellors,  a recogni- 
tion awarded  few  academics,  Reed  is 
also  a clinical  member  of  the  American 
Association  of  Marriage  & Family 
Therapists,  a supervisor  for  the  Cana- 
dian Association  of  Pastoral  Education 
and  a fellow  of  the  Case  Study  Institute 
at  Harvard  University . He  is  author  of  a 
number  of  case  studies  for  the  institute, 
as  well  as  of  articles  and  book  reviews, 
and  has  presented  research  papers  in 
many  countries  and  a variety  of 
academic  settings.  A book,  Approaches 
to  Human  Sexuality:  Theology  and  Con- 
temporary Society , was  published  in 
1986.  Two  other  volumes  are  under 
way. 

Widely  active  in  the  national  Anglican 
Church  as  both  consultant  and  commit- 
tee member,  Reed  is  a member  and 
associate  priest  in  the  Anglican  parish 
of  St.  Philip  the  Apostle  in  Toronto. 

The  Toronto  School  of  Theology  is  a 
seven-college  federation  affiliated  with 
U of  T for  the  conjoint  award  of  degrees 
in  theology  and  ministry.  The  colleges 
making  up  the  federation  are  Em- 
manuel College  at  Victoria  University, 
Knox  College,  Regis  College,  St. 
Augustine’s  Seminary,  the  University 
of  St.  Michael’s  College,  the  University 
of  Trinity  College  and  Wycliffe  College. 
McMaster  Theological  College  in 
Hamilton  is  an  affiliate  member.  The 
school  provides  basic  degree  training  for 
ministry  and  religious  education  and 
advanced  degree  programs  in  theology 
and  ministry. 


Orality  and  Literacy 

Cognitive,  Semiotic  and  Social  Aspects 

June  19 

JUnG  20  CONT'D 

The  Literacy  Hypothesis: 

Historical  Perspectives  4 pm  - 6 pm 

Literacy  and  Mental 

Processes  2.30  -5pm 

The  Oral-Literate  Equation:  A Formula  for  the 
Modern  Mind 

Eric  Havelock  Vassar  College,  Poughkeepsie 

Reading  and  Consciousness  In  Historical 
Perspective 

Brian  Stock  Pontifical  Institute,  Toronto 

Cerebral  Representation  of  Language  in 
Non-Literates 

Andre  R.  Lecours  Laboratoire  Theophile 
Atajouanine,  University  of  Montreal 

The  Separation  of  Words  and  the  Physiology 
of  Reading 

Paul  Saenger  The  Newberry  Library,  Chicago 

The  Literacy  Hypothesis: 
Developmental  Perspectives 

7:30  pm  - 9:30  pm 

On  the  Oral  Language  Skills  of  Adult 
Illiterates 

Robert  Scholes  Language  and  Literacy  Inc., 
Florida 

Oral  Metalanguage 

Carol  Feldman  New  York  University 

Four  Hypotheses  Relating  Literacy  and 
Thought 

David  Olson  University  of  Toronto,  O.I.S.E. 

June  20 

The  Alphabet  and  the  Lateralization  of  the 
Brain 

Derrick  de  Kerckhove  University  of  Toronto 

Literacy  and  Identity  7 pm  - 8 pm 

Forms  of  Self-Report:  Autobiography  as  Talk 

Language  in  Oral  and 

Literate  Contexts  I0am-i230pm 

and  as  Literary  Genre 

Jerome  S.  Bruner  New  School  for  Social 
Research,  New  York 

June  21 

Literacy  and  the  Structure  of  Language 

M.  Bierwisch  Akademie  der  Wissenschaften  der 
DDR,  East  Germany 

Oral  Performance  Criteria  for  Definitions  of 
High  Cree 

Carl  Urion  University  of  Alberta,  Edmonton 

Cree  Literacy  in  the  Syllabic  Script 

Implications  of  Literacy  for  Language 
and  Society  10am  - 12.30pm 

Ann  Bennett  Queen’s  University,  Kingston 

Literacy:  Its  Characterization  and  Implications 

R.  Narasimhan  Tata  Institute  for  Fundamental 
Research,  Bombay 

Lay  Literacy 

Ivan  lllich  Pennsylvania  State  University 

Lying  and  the  Creation  of  a Fictional  World 

Barry  Sanders  Pitzer  College,  Claremont 

Location: 

Emmanuel  College  Lecture  Hall 
Victoria  University 
75  Queen’s  Park  Crescent  East 

Orality  and  Literacy  2pm  - 3.30pm 

Contamination  and  Integrity  in  Oral  Speech 

Jacques  Derrida  Ecole  des  Hautes  Etudes  en 
Sciences  Sociale,  Paris 

Registration  and  Payment 

Late  registration  will  be  available  at  the 
door. 

Reception  with  Consortium  Meeting 

4 pm  - 6 pm 

$20.00  for  students  or  senior  citizens  or 
$50.00  for  others 

Information  Phone 

Sylvia  Wookey  (416)  978-7026 

This  colloquium  is  a joint  endeavor  of 
the  McLuhan  Program  in  Culture 
and  Technology 
and  the 

Toronto  Semiotic  Circle 
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The  Board  of  Trustees  of  the  Toronto 
School  of  Theology  has  announced 
the  appointment  of  Professor  E.  James 
Reed  as  director  of  the  school  for  a five- 
year  term  beginning  July  1.  Reed  suc- 
ceeds Iain  Nicol , who  has  been  on  leave 
of  absence  in  the  1986-87  academic  year 
and  Raymond  Whitehead,  director  of 
the  school’s  doctor  of  ministry  program, 
who  has  been  serving  as  acting  director. 

Reed,  a professor  in  pastoral  psychol- 
ogy and  counselling  in  the  school  and 
the  director  of  field  education  for 
Trinity  College,  has  maintained  a 
private  practice  in  psychotherapy  and 
pastoral  counselling  in  Toronto.  He  has 
also  served  as  associate  dean  of  the 
Faculty  of  Divinity  at  Trinity.  He  will 
continue  to  teach  part  time  in  the 
school. 

Reed  earned  a BA  from  Carleton  Uni- 
versity in  philosophy  and  classics.  Pass- 
ing the  General  Ordination  Examination 
at  the  University  of  Cambridge  in  1963, 
he  completed  the  STB  at  Trinity  College 
in  1964,  and  followed  with  the  STM 
from  Union  Theological  Seminary  in 
New  York  in  1968.  In  1975,  he  com- 
pleted a doctor  of  ministry  degree  at 
Andover  Newton  Theological  School  in 
Boston.  Intensive  studies  in  psycho- 
therapy have  included  work  at  Columbia 
University,  the  Institutes  of  Religion 
and  Health  and  the  Blanton-Peale 
Graduate  Institute  in  New  York.  In  ad- 
dition to  his  teaching  in  the  Toronto 
School  of  Theology,  he  has  taught  at 
Union  Theological  Seminary  and  has 
delivered  lectures  at  several  universities 
and  colleges  in  Europe  and  North 
America.  In  the  University  of  Toronto,, 
he  has  maintained  relationships  to  the 
Clarke  Institute  of  Psychiatry,  the  Ad- 


The  Academic  Affairs 
Committee , at  its  meeting  of 
May  28,  approved  or  received 
notice  of  the  following 
appointments: 

Department  of  Physics 
Professor  Michael  B. 

Walker,  chair  of  the  under- 
graduate and  graduate 
departments,  from  July  1, 
1987  to  June  30,  1992  ' 

Department  of  Political 
Science 

Professor  Marsha  A. 
Chandler,  chair  of  the  under- 
graduate and  graduate 
departments,  from  July  1, 
1987  to  June  30,  1992  ' 

Faculty  of  Management 
Studies 

Professor  George  D.  Quirin, 
associate  dean,  under- 
graduate programs,  from 
July  1,1987  to  June  30,  1990 

Faculty  of  Architecture  & 
Landscape  Architecture 
Professor  Peter  M.  Wright, 
acting  dean , from  July  1 , 

1987  to  June  30,  1988  (or 
until  a director  is  appointed, 
whichever  comes  first) 

Department  of  Economics 
Professor  Jack  L.  Carr, 
acting  chair  of  the  under- 
graduate and  graduate 
departments,  from  July  1, 
1987  to  June  30,  1988 

Department  of  Mathematics 
Professor  John  B. 
Friedlander,  acting  chair  of 
the  undergraduate  and 
graduate  departments,  from 
July  1,  1987  to  June  30,  1988 

Department  of  Surgery 
Professor  Bernard  Langer, 
Colonel  R.S.  McLaughlin 
professor  and  chair,  from 
July  1,  1987  to  June  30,  1992 
(reappointment)  and 
professor  with  tenure,  from 
July  1,  1987 

Department  of  Pharmacology 
Professor  Laszlo  Endrenyi, 
acting  chair  of  the  under- 
graduate and  graduate 
departments,  from  July  1, 
1987  to  June  30,  1988  (or 
until  a chair  is  appointed, 
whichever  comes  first) 

Department  of  Civil 
Engineering 
Professor  John  M.  Ting, 
associate  professor  with 
tenure,  from  July  1,  1987 

Department  of  Anthropology 
Professors  Gary  W. 

Crawford  and  Krystyna 


Sieciechowicz,  associate 
professor  with  tenure , from 
July  1,  1987 

Department  of  Computer 
Science 

Professor  Allan  D.  Jepson, 
associate  professor  with 
tenure,  from  July  1,  1987 

Department  of  Economics 
Professor  Myrna  H. 

Wooders,  professor,  from 
July  1,  1987;  and  Professors 
Arthur  Hosios  and  Angelo 
Melino,  associate  professor 
with  tenure,  from  July  1, 

1987 

Department  of  English 
Professor  E.  W.  Domville, 
professor,  from  July  1,  1987 

Department  of  Fine  Art 
Professors  Luba  E.  Eleen 
and  Dennis  Reid,  professor, 
from  July  1,  1987 

Department  of  Geography 
Professor  Howard  F. 
Andrews,  professor , from 
July  1,  1987;  and  Professor 
Antoni  Lewkowicz,  associate 
professor  with  tenure,  from 
July  1,  1987 

Department  of  History 
Professors  Joseph  W. 
Goering,  Laurel  S. 

Mac  Dowell  and  Denis  P. 
Smyth , associate  professor 
with  tenure,  from  July  1, 
1987 

Department  of  Mathematics 
Professors  Andres  del  Junco 
and  Pierre  Milman, 
professor,  from  July  1,  1987 

Department  of  Near  Eastern 
Studies 

Professor  Ronald  F.G. 

Sweet,  professor,  from  July 
1,1987 

Department  of  Political 
Science 

Professor  Edward  G. 
Andrew,  professor,  from 
July  1,  1987;  and  Professor 
David  D.  Wolfe,  associate 
professor  with  tenure,  from 
July  1,  1987 

Department  of  Psychology 
Professors  Howard  D. 
Cappell,  Susan  Goldberg, 
Lynn  T.  Kozlowski,  Mark  B. 
Sobell  and  John  S.  Yeomans, 
professor,  from  July  1,  1987 

Department  of  Slavic 
Languages  & Literatures 
Professor  George  Bisztray , 
professor,  from  July  1,  1987 


Department  of  Sociology 
Professor  Edward  T.  Silva, 
professor,  from  July  1,  1987 

Department  of  Statistics  - 
Professors  Beda  Chan  and 
Nancy  Reid,  associate 
professor  with  tenure,  from 
July  1,  1987 

Faculty  of  Dentistry 
Professor  Edward  D.  Fillery, 
associate  professor  with 
tenure,  from  July  1,  1987 

Faculty  of  Forestry 
Professor  Louis  Zsuffa, 
professor,  from  July  1,  1987 

Faculty  of  Management 
Studies 

Professors  Laurence  D. 
Booth,  Harvey  F.  Kolodny 
and  Ulrich  Menzefricke, 
professor,  from  July  1,  1987; 
and  Professor  Jitendra  V. 
Singh , associate  professor 
with  tenure,  from  July  1, 

1987 

Department  of  Immunology 
Professor  Marc  J.  Shulman, 
associate  professor  with 
tenure,  from  July  1,  1987 

Department  of  Physiology 
Professor  Milton  P. 

Charleton , associate 
professor  with  tenure,  from 
July  1,  1987 

Department  of  Rehabilitation 
Medicience 
Professor  Michael  D. 
McClean,  associate  professor 
with  tenure,  from  July  1, 

1987 

Faculty  of  Nursing 
Professor  Ellen  D.  Hodnett, 
associate  professor  with 
tenure,  from  July  1,  1987 

Faculty  of  Social  Work 
Professor  Elsa  Marziali, 
associate  professor  with 
tenure,  from  July  1,  1987 

Scarborough  College 
Division  of  Humanities 
Professor  William  Seager, 
associate  professor  with 
tenure,  from  July  1,  1987 

Division  of  Physical  Sciences 
Professor  Ragnar-Olaf 
Buchweitz,  associate 
professor  with  tenure,  from 
July  1,  1987 

Canadian  Institute  for 
Theoretical  Astrophysics 
Professor  Nicholas  Kaiser, 
associate  professor  with 
tenure,  from  July  1,  1987 


PERSONNEL  NEWS 


Seminars  and  Courses 

The  following  staff  training 
and  development  program  is 
especially  designed  to  meet 
the  needs  of  University  of 
Toronto  staff.  For  more  in- 
formation please  call  Elaine 
Preston  at  978-6496. 

Introduction  to  Supervision 

(five  days) 

Exploring  the  supervisory 
responsibilities  of  hiring, 
salary  administration,  train- 
ing, safety,  performance 
review  and  time  manage- 
ment. July  8,  10,  15,  17  and 
22. 

Job  Openings 

Below  is  a partial  list  of  job 
openings  at  the  University. 
The  complete  list  is  on  staff 
bulletin  boards.  To  apply  for 
a position,  submit  a written 
application  to  the  Human 
Resources  Department.  (1) 
Sylvia  Holland;  (2)  Steve 
Dyce;  (3)  Varujan  Gharakha- 
nian;  (4)  Christine  Marchese; 
(6)  Margaret  Graham ; (7) 
Sandra  Winter;  (9)  Janice 
Draper;  (10)  Susan  Mifud. 


Administrative  Assistant  I 

($20,230  - 23,800  - 27,370) 
Private  Funding  (6) 

Applications  Programmer 
Analyst  I 

($20,230  - 23,800  - 27,370) 
NCIC  Epidemiology  Unit  (6) 

Applications  Programmer 
Analyst  II 

($24,800  - 29,180  - 33,560) 
Computing  Services  (3),  In- 
formation System  Services, 
two  positions  (3) 

Assistant  to  the  Registrar 

($22,340  - 26,280  - 30,220) 
Graduate  Studies  (6) 

Craftsman  II 

($22,340  - 26,280  - 30,220) 
Architecture,  part-time  (6) 

Elevator  Mechanic 

($17.76  per  hour) 

Physical  Plant  (1) 

Laboratory  Technician  II 

($20,230  - 23,800  - 27,370) 
Ophthalmology  (1) 

Research  Officer  II 

($27,500  - 32,350  - 37,200) 
Occupational  & Environ- 
mental Health  (6) 


Secretary  II 

($18,160  - 21,370  - 24,580) 
Research  Administration  (6), 
Health  Administration  (6), 
Office  of  Vice-President 
Business  Affairs  (6),  Law, 
two  positions  (6),  Graduate 
Studies,  two  positions  (6) 

Secretary  II 

($17,533  - 20,633  - 23,732) 
Victoria  College  (1) 

Secretary  IV 

($22,340  - 26,280  - 30,220) 
Surgery  (1) 

Senior  Staff  Assistant 

($29,050  - 34,180  - 39,310) 
Office  of  Assistant  Vice- 
President  Planning  & Uni- 
versity Registrar  (6) 

Senior  Systems  Auditor 

($39,800  - 46,820  - 53,840) 
Internal  Audit  (1) 

Supervisor:  College 
Grounds,  Vehicles  & Waste 
Management 

($27,500  - 32,350  - 37,200) 
Scarborough  Physical  Plant 
(?) 
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I.  INTRODUCTION 

The  Budget  Guidelines  projected  a 
$12.3  million  shortfall  in  base  budget 
funding  for  1987-88,  and  proposed  a 
strategy  for  reducing  that  shortfall  to 
produce  a balanced  budget.  The 
principal  elements  of  the  budget 
strategy  were  as  follows: 

• The  budget  for  1987-88  should  be 
balanced. 

• Income  from  all  sources  will 
increase  by  approximately  $30.4 
million,  of  which  about  $16.4 
million  will  be  in  the  form  of 
provincial  grants  designated  to 
particular  purposes. 

• Expenses  are  projected  to  increase 
by  $42.6  million,  including  $2 
million  in  continuing 
compensation  expense  which  was 
not  included  originally  in  the  1986- 
87  budget. 

• In  order  to  close  the  projected  $12.3 
million  gap  between  income  and 
expense,  budget  reductions  equal  to 
that  amount  will  have  to  be  made. 
Some  reductions  may  be  restored 
using  reserves  for  contingencies  and 
designated  funds,  but  the  overall 
reduction  is  not  likely  to  be  less 
than  about  $3.5  million. 

• The  budget  may  be  reorganized  to 
designate  specific  funds  for  certain 
purposes  to  coincide  with  new 
patterns  of  government  funding. 

Any  projection  of  the  University’s 
income  and  expense  will  contain  a 
number  of  uncertainties.  The  Budget 
Guidelines  for  1987-88  were  not  an 
exception;  in  fact,  they  were  based  on 
some  assumptions  that  were  unusually 
uncertain.  Principal  among  these  were 


the  assumptions  about  income. 
Although  the  Ministry  of  Colleges  and 
Universities  had  made  preliminary 
announcements  about  funding,  major 
questions  remained  about  how  those 
funds  would  be  allocated  and  how, 
once  allocated,  they  could  be  used. 

Another  uncertainty  was  one  that, 
unfortunately,  has  become  perennial: 
how  large  a budget  reduction  could 
the  University’s  academic  programs, 
and  student  and  administrative 
services  absorb  without  suffering 
permanent  and  crippling  damage? 
That  any  budget  reduction  will  cause 
some  harm  had  to  be  taken  as  given. 
After  a decade  of  underfunding,  every 
reduction  causes  damage.  The  obvious 
remedies  were  taken  long  ago: 
peripheral  activities  have  been 
curtailed,  organization  has  been 
improved,  and  economies  of  scale 
captured.  The  principal  concern  of 
budget  strategy  therefore  must  be  the 
utilization  of  resources  in  ways  that 
will  minimize  damage  and,  where 
damage  cannot  be  avoided,  distribute 
its  impact  selectively. 

The  budget  that  is  recommended  for 
1987-88  follows  the  Budget 
Guidelines’  emphasis  on  the 
protection  of  base  budgets, 
particularly  in  academic  divisions,  and 
in  fact  shifts  the  balance  between  new 
spending  and  lower  budget  reductions 
even  more  towards  lower  reductions, 
thus  providing  as  much  protection  as 
possible  for  divisional  base  budgets. 
The  result  is  less  discretionary 
spending  than  the  Budget  Guidelines 
foresaw,  and  extensive  use  of  special 
non-formula  grants  to  restore  expenses 
— especially  expenses  for  research 
infrastructure  — which  would 
otherwise  have  had  to  be  given  up  to 


budget  reductions. 

Since  salary  discussions  with  the 
University  of  Toronto  Staff 
Association  were  still  underway  when 
the  Budget  Report  was  prepared,  no 
provisions  for  increases  in 
administrative  salaries,  wages,  and 
benefits  have  been  included,  other 
than  those  called  for  in  the  Budget 
Guidelines.  There  has,  however,  been 
a small  adjustment  to  reflect  the  final 
costs  of  1986-87  salary  settlements.  The 
provisions  resulting  from  the 
settlement  with  the  Elniversity  of 
Toronto  Faculty  Association  for  1987- 
88  and  1988-89  are  included. 

A final  introductory  note  is  about  the 
form  of  the  Budget  Report.  Beginning 
last  year,  the  annual  budget  process 
was  organized  as  a step  in  a cycle  of 
budget  planning  that  would  flow 
smoothly  from  one  year  to  the  next. 
Thus  the  Budget  Report  for  1987-88 
begins  with  the  Budget  Guidelines  for 
1987-88,  and  concludes  with  a 
preliminary  assessment  of  1988-89. 

The  Report  includes  a number  of 
recommendations  that,  if  acted  on, 
would  have  comparatively  little 
impact  in  1987-88,  but  could  have  a 
considerable  impact  in  subsequent 
years. 

2.  BUDGET  GUIDELINES 

The  Budget  Guidelines  for  1987-88 
(which  are  attached  as  Appendix  A) 
were  submitted  to  the  Governing 
Council  through  the  Planning  and 
Resources  Committee  to  indicate  and 
secure  approval  of  the  framework  in 
which  the  budget  would  be  developed. 
The  Guidelines  set  a strategy  for 
budget  development  and  in  particular 
defined  several  parameters  within 
which  that  development  should  occur. 
Of  central  importance  in  the 
Guidelines  is  a model  for  determining 
the  overall  adjustments  that  would 
have  to  be  made  in  the  base  operating 
budget  for  1987-88  and,  where 
possible,  for  two  or  three  subsequent 
years. 

The  recommended  budget  is  presented 
in  a format  that  parallels  the 
organization  of  the  Budget 
Guidelines,  thus  making  possible 
comparisons  of  the  Guidelines’ 
projections  and  strategies,  and  the 
final  results  of  the  Budget  Report. 
There  are  a few  differences  between 
the  Guidelines  and  the  Report,  but  the 
Report  does  fulfill  the  strategy  of  the 
Guidelines,  and  does  take  into  account 
the  changes  that  have  occurred  in  the 
budget  projections  and  models. 

3.  RECOMMENDED 
BUDGET 

a.  Projections  of  Income  (Guidelines, 
+$42.6  million;  Report,  +$47.1 
million) 

The  Budget  Guidelines  projected 
additional  funding  from  all  sources  in 
1987-88  to  be  $42.6  million.  The 
budget  recommended  for  1987-88 
places  this  figure  at  $47.1  million. 


This  is  the  result  of  a number  of 
changes  in  several  areas  of  income: 

The  increase  in  formula  grants, 
including  enrolment-related  special 
grants  will  be  about  $385,000  larger 
than  originally  indicated.  The 
larger  increase  is  due  to  the 
introduction  of  a new  funding 
formula,  and  an  allocation  of  the 
province’s  “accessibility  fund” 
which  was  somewhat  larger  than 
expected. 

The  increase  in  student  fees  is 
larger  mainly  because  of  the 
Ministry’s  policy  of  prohibiting 
certain  academic  incidental  fees  and 
allowing  universities  to  offset  the 
loss  of  income  by  increasing  tuition 
fees,  and  because  of  a recalculation 
of  the  rates  of  retention  between  the 
first  and  second  term. 

The  decrease  in  the  distribution  of 
the  visa  supplement  is  now 
expected  to  be  lower  than  projected. 
Because  the  visa  supplement  is 
distributed  under  the  operating 
grant  formula,  the  change  in  the 
formula  that  produced  a part  of  the 
increase  in  formula  grants  also 
allocates  a larger  share  of  the  visa 
supplement  to  the  University.  Thus 
this  increase  is  not  due  to  a larger 
supplement,  but  to  a favourable 
change  in  the  allocation  of  the 
supplement. 

The  projection  of  other  income 
from  discretionary  visa  fees  and  the 
fine  art  grant  now  shows  a small 
increase  instead  of  a decrease.  The 
change  is  the  result  of  replacing  the 
estimate  with  actual  results  for 
1986-87. 

The  projections  of  income  from 
designated  operating  grants  is 
smaller  by  $54,000.  The  original 
figure  was  an  estimate.  The  current 
figure  reflects  the  Ministry’s  most 
recent  announcement. 

Other  income  comprises  income 
from  a number  of  disparate  sources, 
mainly  overhead  recoveries  from 
research  contracts  and  some 
research  grants,  and  revenue  from 
unrestricted  endowments  and 
investments.  The  lower  estimate  is 
due  almost  exclusively  to  the 
change  in  the  method  of  budgetting 
for  overhead  income  from  research 
contracts. 

There  is  only  one  change  in  the 
estimates  of  funds  made  available 
by  internal  reallocation:  the 
academic  salary  recovery  will  be 
smaller  by  $74,000.  The  change  is 
due  to  a position-by-position 
review  of  salary  recoveries.  The 
change  is  not  really  a loss  of 
income  to  the  University;  it  means 
only  that  $74,000  will  remain  in 
academic  divisions  automatically. 

The  net  effect  of  all  of  these 
changes  is  an  increase  of  $4.5 
million  over  the  Budget  Guidelines' 
estimate  of  additional  funds  from 
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all  sources. 

b.  Projections  of  Expenses 
(Guidelines,  +$40.6  million;  Report, 
+$45.0  million) 

The  change  in  the  overall  estimate  of 
the  allocation  of  net  additional  funds 
is  due  to  two  factors. 

The  estimate  of  the  increase  required 
for  the  total  increase  in  salaries,  wages, 
and  benefits  has  been  reduced  in  one 
area  and  increased  in  another.  The 
decrease  — $185,000  — is  not  the 
result  of  discussions  with  either  the 
University  of  Toronto  Faculty 
Association  or  the  University  of 
Toronto  Staff  Association.  What  the 
change  involves  is  final  estimates  of 
the  cost  of  salary  settlements  for 
1986-87. 

An  increase  of  $2.7  million  above  the 
original  estimate  is  the  result  of  the 
salary  settlement  with  the  University 
of  Toronto  Faculty  Association.  The 
combined  effect  of  the  increase  in  one 
area  and  decrease  in  the  other,  is  a net 
overall  increase  of  $2.55  million  over 
the  estimate  in  the  Budget  Guidelines. 
As  well,  the  two  per  cent  increase  that 
was  awarded  effective  May  1,  1987  as 
part  of  the  1986-87  salary  settlement 
with  the  Association  is  included  as  an 
expense  in  1987-88,  not  1986-87. 


The  Budget  Guidelines  had  called  for 
$8.4  million  of  designated  funding 
from  special  non-formula  grants  and 
reserves  to  be  used  to  restore  budget 
reductions.  The  Budget  Report 
recommends  that  the  amount  be 
increased  to  $10.3  million,  a difference 
of  $1.9  million.  The  $1.5  - 1.9  million 
comes  from  three  sources:  the  $500,000 
increase  in  the  estimate  of  new 
income;  (excluding  the  effect  of  the 
modification  of  distribution  of 
research  overhead  income)  the 
$185,000  decrease  in  the  estimate  cost 
of  salaries,  wages,  and  benefits;  and  an 
$1,215,000  decrease  in  the  amount  of 
the  reserve  which  will  be  used  to  fund 
new  spending. 

The  second  major  change  in  expense 
is  directly  related  to  the  increase  in 
income  that  will  result  from  higher 
tuition  fees  and  fewer  academic 
incidental  fees.  The  decrease  in 
divisional  income  from  academic 
incidental  fees  will  be  offset  by  the 
increase  in  revenue  from  tuition  fees. 
This  will  be  accomplished  by 
establishing  a fund  as  an  Other 
Academic  Cost  under  the  aegis  of  the 
Vice-President  and  Provost  from 
which  specific  divisional  allocations 
will  be  made. 


TABLE  1: 


RECOMMENDED 

1987-88  BUDGET 

Recommended 

1987-88 

Budget 

Projected 
Changes  from 
1986-87 

Increase  (Decrease) 

$ 

$ 

INCOME: 

General  University  Income: 

Government  formula  grant 
Student  fees  (B.I.U.  related) 

287,224,846 

57,426,184 

10,984,201 

3,674,595 

Total  formula  income 
Designated  operating  grants 
Other  General  University  Income 

344,651,030 

16,219,103 

13,565,172 

14,658,796 

16,219,103 

2,045,172 

Support  from  adjustment  fund 

374,435,305 

1,493,916 

32,923,071 

1,493,916 

Divisional  Income 

41,379,181 

(5,848,568) 

417,308,402 

28,568,419 

Municipal  taxes 
Assisted  research 

1 ,645,650 
125,000,000 

(2,500) 

4,000,000 

TOTAL 

543,954,052 

32,565,919 

EXPENSE: 

Total  expenses  of  current  operating 
fund 

Salary,  wage  and  benefit  increase 
provision 
Municipal  taxes 
Assisted  research 

394,806,402 

22,502,000 

1,645,650 

125,000,000 

3,249,419 

22,502,000 

(2,500) 

4,000,000 

TOTAL 

543,954,052 

29,748,919 

BUDGET  NET  INCOME  (EXPENSE) 

-0- 

2,817,000 

TABLE  2: 

SOURCES  AND  APPLICATION  OF  FUNDS 
(millions  of  dollars) 


SOURCES  OF  FUNDS  OVER  1986-87  BUDGET 


A.  New  Income  $ 

1.  Increases  in  general  university  income 


a)  Increase  in  University  of  Toronto  net  formula  grants  11.0 

b)  Increase  in  designated  grants  16.2 

c)  Increase  in  student  fees  3.7 

d)  Increase  in  other  general  university  income  2.0 


Subtotal  32.9 


B.  Funds  made  available  by  internal  reallocation 

2.  Elimination  of  prior  year's  deficit  in  the  Centre 

for  Large  Scale  Computing  o.8 

3.  Reductions  - base  budget  13.7 

4.  Support  from  adjustment  fund  1.5 

Subtotal,  funds  from  internal  reallocation  16.0 

TOTAL  ALLOCATABLE  FUNDS  FROM  ALL  SOURCES  48.9 


APPLICATION  OF  FUNDS  OVER  1986-87  BUDGET 


l. 

Increase  in  salaries,  wages  and  benefits 

22.5 

2. 

Obligatory  increases 

6.5 

3. 

Discretionary  and  deferred 

increases 

5.8 

4. 

Restoration  of  reductions 

10.3 

5. 

Increase  in  budget  due  to 

reversal  of  "one-time-only" 

reduction  to  the  1986-87 

Budget 

1.0 

TOTAL  APPLICATION 

OF  FUNDS 

46.1 

ANNUAL  CHANGE  IN 

BUDGET  NET  INCOME  (EXPENSE) 

2.8 

c.  Budget  Strategy 

i.  A Balanced  Budget 
The  budget  that  is  recommended  for 
1987-88  is  balanced.  The  Budget 
Guidelines  called  for  a balanced 
budget  because  of  the  size  of  the 
accumulated  deficit,  the  prospect  of 
future  shortfalls  of  income  over 
expense,  and  uncertainty  about  the 
long-term  status  of  some  categories  of 
government  funding.  Two  categories 
of  government  funding  have  become 
more  certain:  the  new  Operating 
Grant  Formula  has  been  announced, 
and  the  Minister  has  indicated  that 
non-formula  funding  for  library 
acquisitions  and  student  equipment  in 
1987-88  will  become  part  of  base 
operating  funding  in  1988-89.  These 
announcements  make  future  prospects 
for  funding  more  definite,  but  they  do 
not  make  them  brighter.  The  new 
formula  will  essentially  stabilize  base 
operating  funding  at  current  levels. 
The  shift  in  status  for  library 
acquisitions  and  student  equipment 
funding  will  make  it  permanent  but 
will  not  increase  it  above  current 
levels.  (In  fact,  given  the  rates  at  which 
the  costs  of  library  acquisitions  have 
been  increasing  in  real  terms,  a failure 
to  increase  funding  for  them  would 
amount  to  a reduction.) 

A long  term  projection  of  income  and 
expense  (Table  3)  indicates  further 
shortfalls.  Although  final  results  for 
1986-87  are  not  yet  available, 
preliminary  results  indicate  that  the 
accumulated  deficit  will  be 
approximately  $3  million.  Deliberate 
steps  were  being  taken  to  reduce  the 
anticipated  accumulated  deficit  from 
$7  million  (as  projected  in  January, 
1987)  to  at  most  $4  million  by  April 
30,  1987. 

In  order  to  reduce  some  of  the  increase 
that  was  forecast  for  the  accumulated 
deficit  as  of  April  30,  1987,  some 
expenses  are  being  deferred  from  1986- 
87  to  1987-88.  Approximately  $1.03 
million  in  special  non-formula  grants 
will  be  allocated  for  this  purpose: 
$638,000  for  equipment  acquisitions 
and  $391,000  for  research  facilities.  All 
of  these  expenses  are  for  acquisitions 
or  facilities  that  were  allocated  in  the 
Budget  Report:  University  Excellence 
Funds,  which  the  Governing  Council 
received  in  October,  1986.  Were  these 
steps  not  to  be  taken,  then  either  the 
accumulated  deficit  as  of  April  30, 

1987  would  be  larger  by  $924,000  or  an 
equivalent  amount  would  have  to  be 
removed  by  means  of  budget 
reductions  in  1987-88. 

The  cost  of  the  expenses  deferred  from 
1986-87  may  be  met  by  a transfer  from 
an  adjustment  fund  that  will  be 
established  from  savings  that  will  be 
realized  by  a temporary  reduction  in 


the  cost  of  payments  to  the  pension 
fund.  Base  budget  “bridging” 
expenses  and  some  “one  time  only” 
expenses  that  will  not  occur  after  1987- 
88  may  also  be  met  by  a transfer  from 
the  adjustment  fund.  The  adjustment 
fund  (which  is  described  in  Section  6: 
Preliminary  Budget  for  1988-89)  will 
be  established  initially  as  a trust  fund, 
and  later  may  be  converted  to  an 
endowment. 

ii.  Internal  Reallocation 

The  University’s  operating  budget  for 
1986-87  contained  about  $503,000  in 
“one  time  only”  expenses.  “One  time 
only”  expenses  are  by  their  nature 
reversible.  Being  reversible,  these 
expenses  automatically  become  a 
source  of  funds  that  can  be  used  to 
reduce  the  projected  shortfall.  That  is 
how  they  have  been  used. 

Unlike  previous  operating  budgets, 
the  budget  for  1986-87  also  contained 
some  “one  time  only”  income  from 
the  University  Excellence  Fund.  That 
income,  amounting  to  $1.5  million, 
was  used  to  fund  certain  expenses  for 
1986-87  only.  Since  those  expenses 
were  continuing,  while  the  source  of 
funds  that  covered  them  were 
temporary,  the  loss  of  the  “one  time 
only”  income  constituted  a 
commitment  against  the  1987-88 
budget.  Thus  the  reversal  of  “one  time 
only”  expenses  at  $503,000  and  “one 
time  only”  income  at  $1.5  million 
imposed  a $997,000  requirement  on 
the  1987-88  budget. 

iii.  Special  Non-Formula  Grants 
The  Budget  Guidelines  anticipated 
that  the  University  would  receive  $17.4 
million  in  special  non-formula  grants: 

— $2.4  million  from  a Faculty 

Renewal  Fund 

— $5.1  million  from  a Library 

Enhancement  and  Student 

Equipment  Fund 

— $9.9  million  from  an  Accessibility 
and  Research  Fund 

$17.4  million 


The  actual  amounts,  which  are 
displayed  in  Table  4,  were: 

— $2,385,503  from  a Faculty  Renewal 

Fund  (including  an  estimate 
of  new  positions  for  1987-88) 

— $4,946,394  from  a Library 

Enhancement  and  Student 
Equipment  Fund 

— $8,887,206  from  a Research  Fund 

— $2,108,000  from  an  Accessibility 
Fund 

$18,327,103  total 


Thus  the  amount  of  funding  from 
special  non-formula  grants  was 
approximately  $1  million  greater  than 
forecast  by  the  Budget  Guidelines. 
Since  some  of  these  funds  replaced 
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TABLE  3 


BUDGET  RECOHHENDED 

CURRENT 

CURRENT 

CURRENT 

CURRENT 

CURRENT 

CURRENT 

CURRENT 

GUIDELINES 

BU0GE1 

PROJECTION 

PROJECTION 

PROJECTION 

PROJECTION 

PROJECTION 

PROJECTION 

PROJECTION 

1962.63 

1983.84 

1984.65 

1985.86 

1986.87 

1987.68 

1987.88 

1988.89 

1989.90 

1990.91 

1991.92 

1992.93 

1993.94 

1994.95 

SOURCES  OF  FUNDS 

INCREASES  IN  FORHULA  GRANTS  ANO  FEES 

34.0 

19.6 

16.1 

11.6 

10.8 

13.6 

15.1 

18.4 

14.2 

14.7 

15.3 

15.9 

16.6 

17.2 

INCREASES  IN  OTHER  INCOffE 

4.1 

(0.91 

0.6 

1.6 

(1.01 

0.2 

1.5 

1.3 

0.4 

0.4 

0.5 

0.7 

0.7 

0.7 

REDUCTION  IN  ONE-T I NE-ONLT  EIPENSE  ALLOCATIONS 

1.5 

2.4 

3.2 

3.2 

1.2 

(1.01 

(1.01 

3.8 

0.5 

0.5 

0.5 

0.5 

0.5 

0.5 

REDUCTION  IN  DIVISIONAL  BUDGETS 

3.1 

12.8 

2.7 

3.8 

6.7 

13.1 

13.1 

1.3 

(.6 

1.5 

1.5 

1.9 

2.4 

2.9 

DEDICATED  FUND 
ADJUSTNENT  FUND 
DESIGNATED  OPERATING  6RANTS1 

5.0 

1.5 

(1.51 

BILD  GRANTS 

SPECIAL  EDUIPREKT  6RANT 
RESEARCH  INFRASTRUCTURE 

2.7 

2.0 

4.3 

4.6 

4.6 

0.4 

0.4 

0.4 

0.4 

0.4 

0.4 

0.4 

INSTRUCTIONAL  EOUIPNENT  ANO  LIBRARY  BOOLS 

5.1 

0.0 

(0.11 

(4.91 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

FACULTY  RENENAL 

2.0 

0.4 

0.4 

0.9 

1.0 

0.9 

(2.21 

(0.51 

(0.8) 

(0.9) 

TOTAL  SOURCES  OF  FUNDS 

42.7 

41.6 

22.6 

22.2 

29.1 

31.1 

35.1 

19.7 

18.1 

18.4 

16.0 

18.9 

19.8 

20.8 

APPLICATIONS  OF  FUNDS 
INCREASE  IN  OBLIGATORY  EXPENSES 

1.7 

3.9 

1.6 

2.7 

2.7 

2.7 

2.3 

2.9 

3.7 

3.9 

4.2 

4.5 

4.8 

5.2 

INCREASE  IN  DISCRETIONARY  EIPENSE 

10.4 

4.8 

2.7 

3.1 

0.9 

1.5 

3.4 

4.2 

1.5 

1.5 

1.5 

1.5 

1.5 

1.5 

COST  OF  OPERATING  KEN  BUILDINGS 

0.7 

0.7 

INCREASE  IN  SALARIES.  BASES.  AND  BENEFITS 

28.7 

30.4 

12.9 

15.4 

15.1 

19.9 

22.5 

20.3 

18.9 

19.6 

21.2 

22.2 

23.6 

25.1 

SUPERCOHPUTER  FACILITY 

DESIGNATED  OPERATING  GRANTS  EXPENDITURES) 

0.8 

BILD  GRANTS 

SPECIAL  EOUIPNENT  6RANT 
RESEARCH  INFRASTRUCTURE 

2.7 

2.0 

4.3 

4.6 

4.6 

0.4 

0.4 

0.4 

0.4 

0.4 

0.4 

0.4 

INSTRUCTIONAL  EOUIPNENT  ANO  LIBRARY  BOOKS 

5.1 

0.0 

(0.11 

(0.6) 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

FACULTY  RENENAL 

2.0 

0.4 

0.4 

0.9 

1.2 

1.1 

0.5 

0.6 

0.5 

0.6 

PRIOR  YEAR'S  BASE  BUDGET  DEFICIT 

5.0 

1.0 

2.0 

2.0 

TOTAL  APPLICATIONS  OF  FUNDS 

40. B 

41.8 

22.4 

23.2 

31.9 

31.1 

35.1- 

28.8 

26.4 

26.5 

27.8 

29.2 

30.8 

32.8 

INCREASE/ (DECREASE)  IN  BUDGET  DEFICIT 

(1.9) 

0.2 

(0.2) 

1.0 

2.8 

(.01 

0.0 

9.1 

8.3 

8.1 

11.8 

10.3 

11. 0 

12.0 

portions  of  the  University  Excellence 
Fund  from  1986-87,  the  net  increase  in 
special  non-formula  grants  was  $6.9 
million.  Table  4 compares  all  sources 
of  funding  for  1986-87  with  all  sources 
of  funding  for  1987-88. 

The  basic  strategy  of  the  Guidelines 
was  to  use  $6.4  million  of  special  non- 
formula funding  for  new  initiatives 
(including  Faculty  Renewal  at  $2.4 
million),  and  $10  million  to  support 
expenditures  that  were  already 
committed  for  inclusion  in  the  budget, 
or  which  otherwise  would  have  had  to 
be  removed  from  the  budget.  The 
balance  — “accessibility”  funding  — 
would  be  regarded  as  operating 
income  from  enrolment-related  special 
grants.  The  Budget  Report  shifts  the 
balance  away  from  new  initiatives 
(now  at  $4.4  million)  towards  the 
restoration  of  expenses  that  would 
otherwise  have  had  to  be  removed 
(now  at  $12.0  million).  The  reason  for 
the  shift  was  to  protect  divisional  base 
budgets  from  budget  reductions  to  the 
greatest  extent  possible. 

iv.  Additional  Base  Budget  Reductions 
Although  several  factors  in  the  overall 
income  and  expense  equation  for 
1987-88  have  changed,  their  combined 
effect  changed  the  shortfall  projected 
by  the  Budget  Guidelines  — by 
$520,000,  increasing  it  from  $12.3 
million  to  $12.8  million.  Originally, 
$8.4  million  of  this  amount  would 
have  been  restored  by  special  non- 
formula grants,  with  $3.9  million 
remaining  as  permanent  budget 
reductions.  In  the  budget  that  is 
recommended  for  1987-88,  the 
comparable  figures  are  $9.8  million 
and  $2.5  million. 

The  Budget  Guidelines  organized  the 
University’s  base  budget  into  five 
budget  “envelopes”  from  which 
reductions  totalling  $2.5  million  were 
sought  differentially: 

In  preparation  for  the  determination 
of  reductions  to  be  assigned  to  each 
envelope,  separate  assessments  were 
made  of  academic  salary  expense, 
administrative  salary  expense,  and 
non-salary  expense.  The  primary 
objective  of  that  approach  was  to  view 
generic  categories  of  expense  in 
approximately  the  same  way  across 
budget  envelopes.  Of  course,  not  every 
category  of  expense  was  present  in 
each  envelope,  and  even  when  each 
was  present,  its  proportion  of  the 
overall  envelope  could  and  did  vary 
considerably  from  envelope  to 
envelope. 

Following  these  formulistic 
assessments,  the  President  reviewed 
each  envelope  with  its  respective  Vice- 


TABLE  4 


INCREASE  IN  GOVERNCNT  GRANTS  ANNOUNCED  FOR  1987-88 
( IN  MILLIONS  OF  DOLLARS) 


TOTAL,  ALL  UNIVERSITIES 


1986-87 

1987-88 

INCREASE 

% INC. 

BASE  FUNDING 

FORMJLA  OPERATING  GRANT 
ACCESSIBILITY  FUfO 

$1,288.1  $1,339.8 
25.0 

$51.7 

25.0 

4.0% 

100.0% 

$1,288.1 

$1,364.8 

$76.7 

6 .0% 

DESIGNATED  OPERATING  GRANTS 

FACULTY  RENEWAL  FUND 

10.0 

12.7 

2.7 

LIBRARY  ENHANCEFENT  AND 
STUDENT  EQUIPMENT 

25.0 

24.3 

(0.7) 

RESEARCH  LEADERSHIP  FUND 

15.0 

N.A. 

(15.0) 

RESEARCH  INFRASTRUCTURE 

0.0 

25.0 

25.0 

NORTHERN  UNIVERSITIES 

5.7 

8.7 

3.0 

ADJUSTMENT  AND 
CLOSURE  FUND 

N.A. 

7.0 

7.0 

TOTAL,  DESIGNATED  FUNDS 

$55.7 

$77.7 

$22.0 

39.5% 

TOTAL,  ALL  FUNDS 

$1,343.8  $1,442.5 

$98.7 

7.3% 

Envelope 

i.  President 


$* 

Base  Budget 

$3.6  million 


% of  total 
Base  Budget 

1.2% 


$ 

Reduction 


$27,000 


% 

Reduction 

.75 


ii.  Vice-President 

and  Provost  $258.5  million  83.8  $2.07  million , .80 

This  envelope  includes  all  academic  divisions,  the  University  of  Toronto 
Library,  student  services  and  the  University  Registrar,  as  well  as  the 
Office  of  the  Vice-President  and  Provost. 


iii.  Vice-President, 
Business  Affairs 

$37.8  million 

12.3 

$378,000 

1.0 

iv.  Vice-President, 
Research 

$5.7  million 

1.8 

27,000 

.47 

v.  Vice-President, 
Institutional 
Relations 

$2.7  million 

0.9 

0 

0 

Total$308.3  millionlOO.OO  $2.5  million.81% 

* The  base  budget,  less  obligatory  and  protected  expenses 

UNIVERSITY  OF  TORONTO 


1986-87 

1987-88 

INCREASE 

% INC. 

$274.4 

$284.4 

$10.0 

3.6% 

2.1 

2.1 

100.0% 

$274.4  $286.5  $12.1  4.4% 


2.0 

2.4 

0.4 

5.1 

4.9 

(0.2) 

4.3 

N.A. 

(4.3) 

0.0 

8.9 

8.9 

0.0 

0.0 

0.0 

N.A. 

N.A. 

0.0 

$11.4 

$16.2 

$4.8 

42.1% 

$285.8 

$302.7 

$16.9 

5.9% 

President,  and  assigned  final 
reductions  based  on  those 
consultations.  Each  Vice-President 
had  before  then  consulted  the 
divisional  heads  within  his  or  her  area 
of  responsibility. 

Another  important  objective  was  to 
provide  some  protection  for  academic 
programs.  The  result  was  to  keep 
average  budget  reductions  at  or  below 
one  per  cent.  In  accordance  with  the 
Budget  Guidelines,  a special  effort  was 
made  to  protect  the  budgets  of  the 
Vice-President,  Institutional  Relations 
in  order  to  accumulate  support  for  the 
forthcoming  major  fund-raising 
campaign. 

The  assignment  of  reductions 
pertained  only  at  the  level  of  the 
envelopes.  Within  each  envelope,  at 
the  discretion  of  the  Vice-President 
responsible  for  it,  reductions  were 
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TABLE  5 


increases 


Source  of  Funds 


BASE 


OBLIGATORY  EXPENSES 

1984-07 

BASE 

BUDGET 

Price 

Inflation 

Other 

Total 

Increase 

- Meabership  lets  (A.U.C.C..  C.O.U..  and  other  associ at i ons) 

574,912 

2.000 

2.000 

- Computer  rental  and  service  contract  - 0ASR.ISS  - 

- Utilities:  St  6eorge 

69,563 

0 

0 

10,451.834 

(476,834) 

(476,834) 

Scarborough 

1,061,136 

(67,136) 

(67,136) 

Erindale 

930, 0B4 

58,916 

58.916 

- Rent 

4BB. 4BB 

30,000 

30,000 

Rent:  eiaaination  space 
- Contracted  services  (Phvsical  Plant) 

40,000 

0 

0 

St.  George 

3,246,100 

91.700 

91.700 

Scarborough 

270, BOO 

7,800 

7,800 

Erindale 

298,000 

8,500 

8,500 

- Coaputing  eguipaent  rental  and  services  - B.  l.S. 

- Bank  charges,  insurance,  audit  Fees,  legal  Fees. 

65,000 

0 

0 

1,453,707 

490,000 

490,000 

- Fees  uaivers:  - StaFF 

124,600 

0 

0 

- Dependants 

063,000 

34,520 

(42,520) 

(8,000) 

- StaFF  (S.C.S.) 

155,000 

0 

0 

- B.  Coia. 

289,700 

(139,700) 

(139,700) 

- Senior  citizens 

81,600 

0 

0 

- Postage 

1,160,567 

34.584 

34,584 

- Adainistrative  leaves 

0 

0 

44,856 

44,856 

- Maternity  leave  Fund 

268,000 

0 

52,000 

52,000 

- Terainations  For  Fiscal  Reasons 

48,284 

(8,284) 

0 

(8,284) 

- UTSA  Released  line 

30,000 

11,252 

11,252 

- Sheridan  College  transFer  payaent 

242,000 

0,000 

8,000 

- Hart  House  Grant 

493,216 

41,520 

41,520 

- Centre  For  Toxicology 

- Federated  Colleges  block  qrant 

50,000 

(50,000) 

(50,000) 

4,028,243 

152,000 

48,000 

200,000 

- Suaaer  Proqrats:  - Noodsuorth 

1,779,896 

0 

0 

- Scarborough 

188,092 

(26,000) 

(26,000) 

- Erindale 

524,070 

(14,028) 

(14,028) 

- Education  :-  suaaer  session 

1,195,816 

117,657 

117,657 

- ainter  evening 

380,732 

101,891 

101,891 

-Occupational  Health  6 Safety  Projects 
-IBM  Special  Bid  - Divisional 

130,500 

(130,500) 

(130,500) 

229,560 

44,829 

44,829 

-IBM  Special  Bid  - Central 

577,440 

171 

171 

TOTAL  OBLIGATORY 

31,810,160 

050,820 

(425,626) 

425,194 

Total 
Increase 
O.T.O.  Base  ♦ 010 


2.000 

0 

<476. BJ4) 
(67,136) 
50.916 
30,000 
0 


Percentage 

Increase 

0.351 

0.001 

-4.561 

-6.331 

6.331 

6.141 

0.001 


0 

91,700 

2.82Z 

91,700 

0 

7,800 

2.881 

7,800 

0 

8,500 

2.851 

8,500 

0 

0 

O.OOZ 

0 

0 

490,000 

33.711 

490,000 

0 

0 

O.OOZ 

0 

0 

(6,000) 

-0.93Z 

(8.000) 

0 

0 

O.OOZ 

0 

0 

(139,700) 

-48.22Z 

(139,7001 

0 

0 

O.OOZ 

0 

0 

34,584 

2.93Z 

34.584 

495,728 

540,584 

540,584 

0 

52,000 

I9.40Z 

52,000 

0 

(8,284) 

-17.16Z 

(8,2841 

0 

11,252 

37.51Z 

11,252 

0 

8,000 

3.31Z 

8,000 

0 

41,520 

6.42Z 

41,520 

(50,000) 

-100.001 

(50,000) 

0 

200,000 

4.96Z 

184,000 

16,000 

31,000 

31,000 

1.74Z 

31,000 

(26,000) 

-13.82Z 

(26,000) 

0 

(14,028) 

-2.68Z 

(14,028) 

0 

117,657 

9.84Z 

117,657 

0 

101, B91 

26.76Z 

101,891 

118,400 

(12,100) 

-9.27Z 

(12,100) 

0 

44,829 

19.53Z 

44,829 

0 

171 

0.03Z 

17! 

645,129 

1,070,322 

3.36X 

229,000 

841.322 

Designated 

Funds 


Beneral 

Funds 

2.000 

0 

<476.8341 
(67,136) 
58.916 
30.000 
0 
0 


Increases 


Source  of  Funds 


1986-87 


BASE 


Total 


PROTECTED  EXPENSES 


- Librarv  books 

St  Beetle  (excl.  t 204,500  for  binding) 

Scarborough 

Erindale 

Lau 

Library  Science 

Dentistry 

Education 

Media  Centre 

Kanageient  Studies 

Centre  for  Industrial  Relations 

Hen  College 

lnnis  College 

Music 

University  College 

* UTLAS  agreeients  aith: 

Lau 

Central  Library 
Scarborough 
Erindale 
Media  Centre 

Library  t Intonation  Science 

- Graduate  Student  Assistance  * 

* Undergraduate  Student  Assistance 


BASE 

BUD6ET 

Price 

Inflation  Other 

Total 

Increase 

O.T.O. 

Increase 
Base  a 0T0 

Percentage  1 
Increase  ! 

Designated 

Funds 

4,894,700 

885,497 

885,497 

0 

885.497 

1 

18.09Z  1 

885.497 

383,950 

116,013 

116,013 

0 

116,013 

30.221  ! 

116,013 

341,292 

95,481 

95,481 

0 

95,481 

27.98Z  1 

95,401 

247,484 

59,173 

59,173 

0 

59,173 

23.911  i 

59,173 

53,90? 

25,242 

25,242 

0 

25,242 

46.821  1 

25.242 

4,375 

1,000 

1,000 

0 

1,000 

22.861  ! 

1,000 

47,092 

9,418 

9,418 

0 

9,418 

20.00Z  ! 

9.4IB 

24,778 

4,956 

4,956 

0 

4,956 

20.001  1 

4,956 

11,391 

2,278 

2,278 

0 

2,278 

20.001  1 

2,278 

14,505 

2,901 

2,901 

0 

2,901 

20.001  1 

2,901 

6,000 

1,200 

1,200 

0 

1,200 

20.001  1 

5,200 

3,000 

1,000 

1,000 

0 

1,000 

33.331  1 

1,000 

2,100 

1,000 

1,000 

0 

1,000 

47.621  1 

1,000 

3,000 

1,000 

1,000 

0 

1,000 

33.331  S 

1,000 

0 

0 

0 

0 

! 

0 

22,000 

726 

726 

0 

726 

3.301  1 

726 

721,000 

23,793 

23,793 

0 

23,793 

3.301  I 

23,793 

24,683 

815 

815 

0 

815 

3.301  1 

BIS 

25,000 

825 

825 

0 

825 

3.301  : 

825 

2,500 

83 

83 

0 

83 

3.301  1 

83 

9,000 

594 

594 

0 

594 

6.601  1 

594 

4,790,608 

431,451  153,250 

584,701 

0 

584,701 

12.211  1 

678,222 

274,000 

274,000 

30,000 

304,000 

44.821  * 

f 

6eneral 

Funds 


584,701 

304,000 


TOTAL  PROTECTED 

12,310,589 

1,938,445 

153,250  2,091,695 

30,000 

2, 121 ,69S 

17.231  1 

1,232,994 

888.701 

TOTAL  OBLIGATORY  l PROTECTED 

44,120,749 

2,789,265 

(272,376)  2,516,889 

675,128 

3,192,017 

7.23Z  i 

1,461,994 

1,730,023 

CONTINGENCY  FOR  MAJOR  VARIANCES 

928,125 

1 

I 

400,000 

528,125 

4,120,142 

1 

1,861,994 

2,258.148 

« Includes  496,250  in  adainistrative  eipense  that  nill 
be  transferred  to  the  S6S  adainistrative  budget,  and 
aaill  cease  to  be  a protected  expense. 

TABLE  6 

OBLIGATORY  AND  PROTECTED  LIST  - CONTINGENCY  ITEMS 


CATE60RY 


RANGE  OF  INCREASE 
LON  HI6H 


Hesbership  Fees  (AUCC.  C0U.  and  other  associations)  12.000  117.000 
Coeputer  Rental  and  Service  Contracts  --  0ASR,  ISS  0 2,575 
Computer  Rental  and  Service  Contracts  --  BIS  0 2,405 
Renta]  of  Exaiination  Space  o 5,000 
Bank  Charges,  Insurance,  Audit  Fees,  Legal  Fees  470,000  575.000 
Staff  Fee  Waivers  --  School  of  Continuing  Studies  0 245,000 
Federated  Colleges  Block  Grant  200,000  217,550 
Fee  Waivers  for  Senior  Citizens  0 5,500 
Fee  Waivers  for  Dependants  of  Staff  and  Faculty  (8,000)  15,000 
Fee  Waivers  --  B.Cdm.  (139.700)  (135,700) 
Terminations  for  Fiscal  Reasons  (10,000!  0 
Graduate  Student  Assistance  584,701  714,701 
Library  Books  1,181,406  1,674,268 


Total  Risk  Exposure 
Contingency  Coverage  of  Risk 


TOTAL  $2,300,407 


$3,338,299 

$1,037,892 

$920,125 


allocated  differentially.  In  some  cases, 
no  reductions  were  assigned,  while  in 
some  others  the  reductions  were  above 
average.  In  other  cases,  particularly 
within  the  Vice-President  and 
Provost’s  envelope,  the  reductions 
were  sufficient  to  provide  additional 
funds  for  reallocations  to  support 
particular  initiatives  and 
requirements.  The  reallocation 
amounted  to  approximately  $611,000. 

v.  Obligatory  and  Protected  Expenses 
There  are  within  the  University’s 
operating  budget  several  categories  of 
expenses  which  are  obligatory,  either 
because  they  are  practically 
unavoidable  (for  example,  the  cost  of 
utilities)  or  because  they  are  required 
by  formal  agreement  (for  example, 
tuition  waivers  for  dependents  of 
University  staff).  Obligatory  expenses 
are  not  identified  on  an  ad  hoc  basis 
from  year  to  year.  They  were  identified 
formally  in  the  Background  to  the 
Budget  Guidelines:  General  Budget 
Policies  and  Procedures  (December, 
1983). 

No  obligatory  expense  is  increased 
automatically.  Although  certain 
expenses  are  obligatory,  their  amounts 
are  not  in  all  cases  equally  obligatory. 
Several  obligatory  expenses  are  “zero- 
based”  each  year,  with  the  result  that 
some  decrease.  Table  5,  which 
summarizes  all  of  the 
recommendations  for  obligatory 
expenses  for  1987-88,  displays  the  rate 
of  increase  for  each. 


As  a means  of  keeping  the  budgeted 
expense  of  obligatory  and  protected 
expenses  as  low  as  possible,  a 
contingency  for  obligatory  and 
protected  expense  is  recommended  for 
1987-88.  This  is  a new  approach 
which  involves  a degree  of  deliberate 
risk.  Because  the  provisions  for  some 
obligatory  and  protected  expenses  are 
based  on  assumptions  and  proximate 
estimates,  their  actual  cost  could  vary. 
In  the  past,  the  budgets  for  obligatory 
and  protected  expenses  have  been 
somewhat  conservative  in  that  they 
have  tended  towards  the  higher  end  of 
any  ranges  of  estimation.  Since  any 
underspending  (the  ultimate  result  of 
overestimation)  of  these  expenses  is 
returned  to  general  university  use  as  if 
it  were  income,  the  previous  practice 
is  not  wasteful,  but  it  can  be 
inefficient  if  other  budgets  are  reduced 
unnecessarily.  The  total  increase  that 
would  be  required  for  all  obligatory 
and  protected  expenses  in  1987-88  if 
the  minimum  realistic  estimate  for 
each  item  were  funded  would  be  $4.1 
million.  If  the  increase  were  based  on 
the  maximum  realistic  estimate  for 
each  item,  it  would  have  to  be  $5.2 
million.  Table  6 shows  the  minimum 
and  maximum  estimates  for  each  item 
for  which  there  is  a significant  range 
of  variation.  The  recommendation  for 
each  item  is  the  estimated  minimum 
requirement.  The  recommended 
contingency  is  then  added  at  90  per 
cent  of  the  sum  of  the  difference 
between  the  minimum  and  maximum 


estimates.  The  contingency  will  be 
released  on  the  authority  of  the 
President  only  after  the  individually 
budgeted  expenses  have  been 
exhausted. 

Other  categories  of  expenses  are  not 
obligatory  in  a practical  sense,  but  are 
protected  as  a matter  of  policy  against 
the  effects  of  price  inflation,  currency 
fluctuation,  and,  in  the  case  of  student 
assistance,  volume  as  measured  by 
enrolment.  In  general,  the  objective  of 
protection  is  to  maintain  the  real 
value  of  certain  categories  of  expense. 
There  are  four  categories  of  protected 
expense:  the  library  acquisition  fund, 


automated  library  services,  graduate 
student  assistance,  and  undergraduate 
student  assistance.  Table  5 also 
displays  the  recommendation  for 
protected  expenses  for  1987-88. 

Two  categories  of  protected  expense 
were  extensively  reviewed  in  1986-87 
in  accordance  with  recommendations 
that  appeared  in  last  year’s  Budget 
Report.  Appendix  C,  A Mechanism 
for  the  Protection  and  Establishment 
of  Library  Acquisitions  Budgets 
describes  a new  method  of 
determining  the  annual  requirements 
for  library  acquisitions  budgets.  The 
previous  method,  which  had  been  in 
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place  since  1979-80  (and  to  some 
degree  since  1977-78),  had  fully 
complied  with  the  policy  of 
protection,  but  did  so  on  a retroactive 
basis  that  could  and  did  cause  serious 
“boom  to  bust”  perturbations  in 
library  acquisitions  programs  and  in 
the  University’s  financial  management 
generally.  The  new  method  has  a 
prospective  orientation  that  should 
provide  greater  stability  and 
predictability.  Although  the  new 
method  requires  a considerable 
increase  in  funding  for  1987-88,  it  will 
not  necessarily  be  more  expensive  over 
the  long-term. 

A review  of  the  graduate  student 
assistance  budget  resulted  in  a 
composite  approach  towards 
determination  of  an  annual  budget. 

The  budget  will  now  be  an  amalgam 
of  four  distinct  elements:  open 
fellowships,  “top  up”  awards,  awards 
to  reduce  the  tuition  fee  differential  for 
foreign  students,  and  bursaries.  As 
enrolment,  the  value  of  the  Ontario 
Graduate  Scholarship,  and  tuition  fees 
change,  each  element  can  be  annually 
recalculated.  The  new  approach 
results  in  a recommendation  that 
$486,000  be  added  to  the  graduate 
student  assistance  budget  for  1987-88 
with  a further  $130,000  held  in  the 
contingency  for  obligatory  and 
protected  expenses  pending 
announcement  of  the  details  of  the 
government’s  new  bursary  program 
for  foreign  graduate  students.  A 
portion  of  the  increase  — about 
$55,000  — is  directly  related  to  the 
tuition  fee  increase  that  has  been 
approved  for  the  graduate  tuition  fee 
for  1987-88.  Some  graduate  students 
expressed  concern  about  being  able  to 
adjust  their  personal  budgets  quickly 
to  the  higher  fees  thus  indicating  an 
unusual  demand  for  bursary  support. 
Since  that  demand  is  difficult  to 
predict,  and  may  be  temporary,  the 
provision  for  it  will  be  reviewed  before 
the  budget  for  1988-89  is  set. 

Another  consequence  of  the  review  of 
the  graduate  student  assistance  budget 
is  a recommendation  to  add  $98,250  to 
the  School  of  Graduate  Studies’ 
administrative  expense.  Until  this 
year,  the  School  was  allowed  to  divert 
two  per  cent  of  the  graduate  student 
assistance  budget  towards  the  cost  of 
administration  of  the  student 
assistance  program.  The  result  was 
that  an  administrative  expense  was 
indirectly  protected  as  part  of  the 
larger  expense  of  graduate  student 
assistance  per  se,  and  the  student 
assistance  part  of  the  budget  was,  at 
least  theoretically,  underprotected. 

The  approach  that  is  recommended 
for  1987-88  sets,  as  a protected  expense, 
a graduate  student  assistance  budget 
that  provides  exclusively  for  various 
awards  to  students.  To  replace  the 
provision  for  administrative  costs 
which  was  previously  drawn  from  the 
graduate  student  assistance  budget,  the 
addition  of  $98,250  is  recommended. 
From  1987-88  onward  this  expense 
will  not  be  regarded  as  either  an 
obligatory  or  protected  expense.  The 
graduate  student  assistance  budget 
itself  will  continue  to  be  protected. 

Before  the  budget  for  1988-89  is  set,  the 
Background  to  the  Budget  Guidelines: 
General  Budget  Policies  and 
Procedures  (December,  1983)  will  be 
reviewed  with  respect  to  the  definition 
of  certain  obligatory  and  protected 
expenses,  with  particular  attention  to 
be  paid  to  rental  and  service  contracts, 
legal  fees,  postage,  and  some 
occupational  health  and  safety 
expenses. 

vi.  Discretionary  Budget  Increases: 
Reserve  for  Contingencies  and 
Reallocation  ($1,173,200  base, 
$10,000  1987-88  only) 

Over  the  last  five  years  (1982-83  to 
1986-87)  the  University  has  spent  an 
average  of  about  $4.4  million  annually 
for  various  discretionary  increases  in 


expense.  These  have  been  increases 
which,  no  matter  how  meritorious, 
were  in  theory  avoidable,  although 
not  without  some  difficulty  and 
hardship.  The  increases  have  been 
either  for  entirely  new  programs  and 
services,  or  for  the  expansion  and 
enhancement  of  existing  activities. 

The  rate  of  discretionary  spending  has 
been  decreasing.  In  1985-86,  about  $3 
million  was  added  to  the  operating 
budget  for  discretionary  spending. 

Last  year,  after  an  initial  allocation  of 
$1.5  million,  discretionary  spending 
amounted  to  about  $930,000.  The 
Budget  Guidelines  for  1987-88  again 
set  aside  $1.5  million  as  a reserve  for 
contingencies  and  reallocation. 

Proposals  for  discretionary  spending 
were  numerous,  totalling  just  over  $7 
million.  Some  of  the  proposals 
coincided  with  the  terms  of  reference 
of  the  special  non-formula  grants  that 
the  Ministry  is  making  available  for 
1987-88.  Others  could  only  have  been 
funded  from  the  reserve. 

In  the  end,  $1.18  million  of  the  reserve 
is  recommended  to  be  used  to  fund 
new  initiatives  or  the  improvement  of 
existing  programs  and  services.  The 
balance  will  be  used  to  keep 
reductions  to  divisional  budgets  as 
low  as  possible. 

Table  7 displays  all  of  the  allocations 
from  the  reserve  as  well  as 
discretionary  allocations  from  the 
special  non-formula  grants.  The 
specific  allocations  are  as  follows: 

Budget  Group  I — Arts  and  Science 
($71,000  base  budget) 

In  response  to  concerns  that  arose 
from  the  Provostial  Review  of  the 
Faculty  of  Arts  and  Science,  $71,000 
will  be  added  to  the  Faculty’s  base 
budget  to  support  the  Office  of  the 
Dean. 

Budget  Group  111  — Health  Sciences 
($100,000  base  budget ) 

An  addition  of  $100,000  is 
recommended  for  the  base  budget  of 
the  Faculty  of  Medicine  to  support  the 
Office  of  the  Dean. 

Budget  Group  IV  — Professional 
Faculties  ($100,000  base  budget) 

The  Faculty  of  Applied  Science  and 
Engineering  will  receive  $100,000  in 
support  of  its  CAD/ CAM  facility. 

Most  of  the  support  for  the  facility  has 
already  been  provided  by  the  Faculty 
itself. 

Budget  Group  V — Other  Academic 
Costs  ($80,000  base  budget,  $25,000, 
1987-88  only) 

• An  addition  of  $45,000  is 
recommended  to  support  the  Office 
of  the  Chairman  of  the  Research 
Board.  Of  this  amount,  $20,000  is 
for  the  base  budget,  with  the 
balance  for  1987-88  only. 

• The  expenses  of  University 
Professors  are  met  as  an  Other 
Academic  Cost.  An  addition  of 
$40,000  is  recommended  for  the 
base  budget  for  these  expenses. 

• As  part  of  the  plan  for  reducing  the 
accumulated  deficit  that  is  forecast 
for  1986-87,  $1,028,850  scheduled  for 
spending  in  1986-87  is  being 
deferred  to  1987-88.  Of  that  amount, 
$637,973  was  to  purchase 
instructional  equipment  and 
library  equipment.  The  balance  — 
$390,877  — was  for  research 
facilities  and  was  scheduled  to  be 
spent  through  the  Alterations  and 
Renovations  Fund  (Budget  Group 
IX).  The  expenditures  for 
equipment  would  normally  be 
categorized  as  Other  Academic 
Costs,  and  therefore  are  shown  here 
as  “one  time  only”  expenses  for 
1987-88.  The  specific  allocations  are 
as  follows: 

Faculty  of  Arts  & Science  $210,246 
Erindale  College  14,000 

Woodsworth  College  6,000 


TABLE  7 

Discretionary  Expenses  for  1987-B8 


Addition  or  Increase  Required 


Base  Budoet 

1987-B8  Only 

Budoet  Gtoud  1 * Arts  and  Science 

1. 

Dean's  Office.  Arts  and  Science 

71.000 

2. 

Deferral  of  Equipment  Acquisitions/Renovations 

297. A96 

3. 

Expenses  Funded  from  Overhead  on  Contract  Research 

222.228 

Budoet  Group  11  - Colleoes  and  Schools 

1. 

Deferral  of  Equipment  Acquisitions/Renovations 

7A.I3A 

2. 

Exoenses  Funded  from  Overhead  on  Contract  Research 

8A.270 

Budoet  6roup  III  - Health  Sciences 

1. 

Dean's  Office.  Medicine 

100.000 

2. 

Deferral  of  Equipment  Acouisitions/Renovations 

208.968 

3. 

Expenses  Funded  from  Overhead  on  Contract  Research 

299. A12 

Budoet  Group  IV  - Professional  Faculties 

1. 

CAD/CAM  (Applied  Science  and  Enoineerino) 

100.000 

2, 

Deferral  of  Equipment  Acquisitions/Renovations 

333.252 

3. 

Expenses  Funded  from  Overhead  on  Contract  Research 

667.623 

Budoet  Group  V - Other  Academic  Costs 

1. 

ORA:  Veterinarian 

20.000 

2. 

Chairman  of  Research  Board 

20.000 

25.000 

3. 

Universitv  Professors 

AO. 000 

A. 

Reserve  for  Displaced  Incidental  Fee  Revenue 

1.091.396 

Budoet  Group  VI  - Academic  Services 

1. 

Records  Hanaaeaent  (UTL1 

10.000 

2. 

Deferral  of  Equipment  Acquisitions/Renovations 

115.000 

3. 

Administrative  Computinq 

33.600 

10,000 

A. 

Telecommunications 

30.000 

100.000 

Budoet  Group  VII  - Administration 

1. 

Chancellor's  expenses 

30,000 

2. 

Environmental  Health  & Safetv 

29.000 

3. 

ORA:  Computino 

10.000 

A. 

ORA:  Contracts  Administration 

AS. 000 

5. 

Institutional  Relations  Campaiqn  Expenses 

792.000 

6. 

Exoenses  Funded  from  Overhead  on  Contract  Research 

1.722 

Budoet  Group  II  - Physical  Plant  Maintenance  and  Services 

1. 

Gaoe  Institute  Maintenance  Costs 

55.600 

2. 

Alterations  and  Renovations 

100.000 

350.000 

3. 

Alterations  Funded  from  Overhead  on  Contract  Research 

117.822 

Budoet  Group  I - General  University  Expense 

1. 

Innovations  Foundation 

100.000 

2. 

Innovations  Foundation 

100.000 

3. 

Fiscit 

B.000 

25.000 

A. 

Hetnorth 

12.000 

2.597.596 

3.131.927 

School  of 

Graduate  Studies 

49,500 

Innis  College 

14,250 

Dentistry 

17,725 

Pharmacy 

15,500 

Applied  Science  and 

Engineering 

123,752 

Education 

40,000 

Law 

11,000 

Library  and 

Information  Science 

8,000 

Management  Studies 

13,000 

Library 

105,000 

Media  Centre 

10,000 

$637,973 

• An  addition  of  $20,000  is 
recommended  for  the  budget  in 
support  of  veterinary  services,  as 
required  by  legislation. 

• The  Ministry’s  decision  to  prohibit 
certain  academic  incidental  fees  and 
allow  the  universities  additional 
discretion  in  setting  tuition  fees  in 
order  to  replace  the  revenue  that 
will  be  lost  due  to  the  prohibition 
produces  additional  General 
University  Income  that  must  be 
allocated  through  the  budget 
process.  In  principle,  the  effect  of 
the  decision  is  to  reduce  divisional 
income  while  increasing  General 
University  Income.  The  balance  is 
almost  perfect:  divisional  income  in 
total  will  be  reduced  by  about  $1.1 
million  while  General  University 
Income  increases  by  about  $1.1 
million. 

Because  the  Ministry’s  decision  was 
announced  very  late,  the  Budget 


Report  does  not  make  permanent 
allocations  of  the  additional  income. 
For  1987-88,  the  additional  income  up 
to  $1,091  million  will  be  assigned  to  a 
fund  in  Other  Academic  Costs.  The 
Vice-President  and  Provost  will  make 
transfers  from  this  fund  to  divisional 
budgets  to  replace  divisional  income 
that  will  be  foregone  due  to  the 
Ministry’s  policy.  The  replacements 
will  be  in  terms  of  divisional  income 
that  was  expected  to  be  derived  from 
the  prohibited  fees  in  1986-87.  The 
following  schedule  lists  the  divisional 
income  that  will  be  replaced: 

Permanent  allocations  will  be  made  in 
the  1988-89  Budget  Report.  The 
Ministry’s  announcement  came  so  late 
that  it  was  not  possible  to  devise  a 
permanent  schedule  for  1987-88.  Given 
more  time,  the  development  of  a 
permanent  schedule  — which  may  be 
different  from  this  schedule  — can 
take  into  account  the  impact  of  the 
new  policy  and  the  new  Policy  on 
Ancillary  Fees,  and  the  outcome  of 
discussions  with  the  Federated 
Universities  regarding  their 
relationship  to  the  new  policies. 

Budget  Group  VI  — Academic 
Services  ($73,600  base  budget;  $110,000, 
1987-88  only) 

• To  support  a records  management 
program  that  will  be  undertaken  by 
the  LTniversity  Archivist,  $10,000  is 
recommended  for  addition  to  the 
base  budget  of  the  University  of 
Toronto  Library. 

• To  support  an  extension  of  the 
University’s  telecommunications 
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COMPULSORY  ANCILLARY  FEES  SPECIFICALLY 
PROHIBITED  BY  THE  MINISTRY 
OF  COLLEGES  AND  UNIVERSITIES 


ESTIMATED 

REVENUE 

DISPLACEMENT 


Arts  and  Science 

Lab  Fees 

Photo  Identification  Card 
Screening  Fees 

Breakage  Fees/Breakage  Deposits 

Scarborough  College 

Lab  Fees 
Studio  Fees 


$214,121 


52,080 


Erindale  College 

Lab  fees 


26,445 


St.  Michael’s  College 
Library  fees 

Victoria  College 

Library  fees 


197,250 

225,256 


Trinity  College 

College  academic  fee 
Damage  fee 


19,678 


Applied  Science  fc  Engineering 

Special  fee 


241,700 


Library  and  Information  Science 

Computing  fees 
Access  card  fee 


12,000 


Dentistry  - 
Laundry  fee 


19,066 


Medicine 
Laundry  fee 

Equipment  Maintenance/ replacement  fee 

Physical  and  Health  Education 

Equipment  Maintenance/replacement  fee 


82,820 


980 


Total 


$1,091,396 


network,  a $130,000  addition  is 
recommended  for  UTCS.  Of  that 
amount  $30,000  will  be  to  the  base 
budget  and  $100,000  “one  time 
only”.  The  extension,  which  is 
described  in  the  UTCS  Annual 
Plan,  will  expand  general 
communication  opportunities 
among  computers  for  both 
messaging  and  file  transfers.  Both 
academic  and  administrative  users 
will  benefit. 

• Under  another  recommendation, 
UTCS  will  receive  $43,600  ($33,600 
to  its  base  budget  and  $10,000  for 
1987-88  only)  to  meet  increased 
maintenance  costs  for  the 
administrative  computer. 

Budget  Group  VII  — Administration 

($ 906,000  base  budget ) 

• The  Office  of  the  President,  if  the 
Budget  Report  is  approved,  will 
receive  $30,000  as  a base  budget 
addition  to  support  the  office  of  the 
Chancellor,  which  will  play  an 
expanded  role  in  various  areas 
involving  public  affairs  and  fund 
raising. 

• A major  addition  is  recommended 
for  the  Office  of  the  Vice-President, 
Institutional  Relations.  The  overall 
amount  is  $792,000,  which  will  be 
in  four  areas.  Approximately 
$210,000  of  the  addition  will  replace 
income  that  the  Office  of  Private 
Funding  had  been  receiving  from 
interest  that  was  accruing  to 
unspent  funds  that  were  raised 
under  the  Update  Campaign  and 
scheduled  for  the  Earth  Sciences 
Centre.  Since  the  Centre  now 
requires  those  funds,  they  must  be 
replaced  by  an  addition  to 
Institutional  Relations’  base 
budget.  A smaller  amount  — about 


$50,000  — will  be  used  to  improve 
and  reorganize  the  Institutional 
Relations  Information  System 
(IRIS)  in  preparation  for  the 
forthcoming  private  funding 
campaign.  The  balance,  and  largest 
addition  at  about  $530,000  will  be 
used  directly  for  the  campaign. 

This  allocation  will  also  support  U 
of  T Day  and  the  University’s 
participation  in  United  Way 
fund-raising. 

• The  Office  of  Research 
Administration  will  benefit  from  an 
addition  of  $55,000  to  its  base 
budget  which  will  support  contract 
administration,  and  the 
development  of  an  automated 
research  data  base. 

• An  addition  of  $29,000  is 
recommended  for  the  Office  of  the 
Vice-President,  Business  Affairs,  to 
increase  support  for  environmental 
health  and  safety  expenses. 

Budget  Group  IX  — Physical  Plant 

(Maintenance  and  Service  $155 ,600 

base  budget;  $350,000, 1987-88  only) 

• The  Alterations  and  Renovations 
fund  is  nominally  part  of  Physical 
Plant  expenses,  but  is  allocated  by 
the  Committee  on  Accommoda- 
tions and  Facilities  (CAF). 
Approximately  two-thirds  of  the 
fund  is  used  in  support  of  research. 
The  balance  can  be  used  for  a 
variety  of  projects,  but  most  are  in 
academic  divisions.  So  the 
Alterations  and  Renovations  fund 
is  largely  an  academic  expense 
despite  its  location  in  the  budget. 

Major  increases  are  proposed  for 
the  fund  in  1987-88:  a base  budget 
increase  of  $100,000  and  a “one 
time  only”  addition  of  $350,000. 


The  base  budget  increase  will 
restore  the  fund  approximately  to 
the  levels  prior  to  1986-87,  when  the 
fund  was  reduced  while  reliance 
was  placed  on  the  University 
Excellence  Fund.  The  “one  time 
only”  expense  is  needed  because 
very  few  major  projects  that  were 
recommended  by  CAF  for  capital 
funding  in  1986-87  were  funded. 

• The  Physical  Plant  Department 
will  receive  $55,600  in  recognition 
of  the  additional  maintenance  costs 
of  the  Gage  Building,  which  the 
University  purchased  in  1986-87.  In 
turn,  this  amount  will  be  partially 
offset  by  an  annual  grant  of  $50,000 
from  the  National  Sanitarium 
Association  for  five  years. 

• As  part  of  the  plan  for  reducing  the 
accumulated  deficit  that  is  forecast 
for  1986-87,  $1,028,850  in  spending 
that  was  scheduled  for  1986-87,  is 
being  deferred  to  1987-88.  Of  that 
amount,  $390,877  was  to  be  spent 
for  research  facilities  under  the 
aegis  of  CAF,  and  would  normally 
have  been  categorized  as  Alterations 
and  Renovations.  The  deferrals, 
which  are  as  follows,  are  shown  as 
“one  time  only”  Alterations  and 
Renovations  expenses  for  1987-88. 


Medicine 

$75,743 

Arts  and  Science 

$59,000 

Pharmacy 
Applied  Science 

$100,000 

and  Engineering 
School  of  Graduate 

$137,500 

Studies 

$18,634 

$390,877 

Budget  Group  X — ■ General 
University  Expense  ($20,000,  base 
budget;  $225,000, 1987-88  only ) 

• Two  “one  time  only”  additions  are 
recommended  for  the  Innovations 
Foundation.  One,  for  $100,000,  will 
fulfill  a commitment  to  match  a 
grant  from  the  Ministry  of  Trade 
and  Tourism.  The  other,  also  for 
$100,000,  will  provide  transitional 
support  for  expansion  of  the 
Foundation’s  staff. 

• An  addition  of  $45,000  is 
recommended  for  membership  fees. 
Of  that  amount,  $20,000  will  be  a 
base  budget  addition  for  the 
University’s  membership  in 
NETNORTH  and  FISCIT.  Both 
are  telecommunication  networks. 
NETNORTH  has  become  the 
system  of  preference  for  the 
electronic  transmission  of  texts  and 
data  between  universities  in 
Canada.  FISCIT  is  the  acronym  for 
the  Foundation  for  the 
International  Exchange  of 
Scientific  and  Cultural  Information 
by  Telecommunications. 
Membership  in  FISCIT  also 
requires  an  initiation  fee  of  $25,000, 
which  is  a “one  time  only” 
expense. 

vii.  Discretionary  Budget  Increases: 
Reallocation  within  Budget 
Envelopes  ($611,000,  base  budget: 
$117,837,  1987-88  only) 

In  addition  to  the  reduction  and 
additions  assigned  to  each  Vice- 
Presidential  budget  envelope,  there 
may  be  reallocations  within  each 
envelope  which  are  made  at  the 
discretion  of  the  Vice-President.  In 
1987-88,  all  of  these  reallocations  will 
occur  among  the  budgets  for  which 
the  Vice-President  and  Provost  is 
responsible.  Since  these  increases  all 
are  funded  by  reallocation  within  the 
Vice-President’s  envelope,  they  do  not 
affect  either  the  budget  model  or  the 
budget  strategy.  They  are  in  effect 
transfers  among  divisions.  But  they  do 
affect  individual  divisional  budget 
schedules. 

viii . Discretionary  Budget  Increases: 
Modification  of  the  Distribution 
of  Research  Overhead 


The  University  receives  overhead 
recoveries  from  research  contracts  and 
some  research  grants.  Income  from 
this  source  in  1986-87  is  forecast  at 
$2.75  million.  The  projection  for  1987- 
88  is  considerably  higher  at  $3.4 
million,  including  additional 
recoveries  from  Centres  of  Excellence 
and  URIF  funding. 

Income  from  research  overhead  has,  as 
a matter  of  policy,  been  distributed 
between  divisional  income  (40  per 
cent)  and  General  University  Income 
(60  per  cent).  That  division  is  the  basis 
of  the  Financial  Forecast  for  1986-87 
and  the  Budget  Guidelines  for  1987-88. 
Encouraged  by  views  expressed  by  the 
Research  Board,  consideration  has 
been  given  to  changing  the  basis  of 
distribution.  Beginning  in  1987-88,  a 
change  in  accounting  will  occur 
whereby  all  overhead  recoveries  from 
research  contracts  and,  where 
applicable,  research  grants  will  be 
accounted  for  as  General  University 
Income.  The  divisional,  and 
alterations  and  renovations 
appropriations  will  then  be  made  on  a 
“slip  year”  basis  according  to  a 
distribution  schedule  based  on  actual 
overhead  income  in  the  previous 
calendar  year.  The  distribution 
schedule  will  have  four  components: 


Departmental 

appropriations 

Divisional 

50  per  cent 

appropriations* 
Alterations  and 

5 per  cent 

renovations 

5 per  cent 

General  University 

appropriations 

40  per  cent 

• Multi-department  divisions  only 

Since  increased  income  in  total  is 
anticipated  in  1987-88,  the  adoption  of 
that  schedule  will  not  have  a major 
impact  on  the  budget  strategy  insofar 
as  general  funds  available  for 
allocation  are  concerned.  It  will, 
however,  increase  departmental  and 
divisional  research  expense  budgets, 
and  provide  additional  funding  for  the 
Alterations  and  Renovations  budget 
insofar  as  it  supports  research 
initiatives.  The  result  is  a series  of 
increases  in  most  divisional  expense 
budgets.  These  are  shown  in  the 
divisional  budget  schedules  and 
recommendations,  and  in  Table  7. 

d.  Designated  Funds 
The  Budget  Guidelines  suggested  that 
an  attempt  should  be  made  to 
reorganize  the  University’s  operating 
budget  to  include  several  designated 
funds  and  in  doing  so  to  realize  the 
following  objectives: 

• to  permit  an  overview  of  divisional 
and  institutional  interests,  in 
specific  categories  of  programs, 
services,  and  resources. 

• to  take  into  account  the  various 
priorities  of  disparate  divisions  that 
have  interests  in  or  roles  to  play  in 
expenditures  that  are  dedicated  to 
specific  programs,  services,  or 
resources. 

• to  encourage  the  determination  of 
clear  and  commonly  held  objectives 
for  various  categories  of  expense, 
and  in  turn  to  assess  progress 
towards  this  realization. 

• to  identify  all  of  the  funds,  from 
any  source,  that  are  or  can  be 
assigned  to  specific  categories  of 
expense. 

The  Guidelines  observed  that,  to  some 
degree,  the  University’s  budget  already 
included  designated  funds  in  the  sense 
that  in  combination  with  the 
“protected  expense”  policy,  student 
assistance  and  library  acquisitions 
approximate  designated  funds. 

Three  further  and  obvious  categories 
of  expense  which  can  be  treated  as 
designated  funds  are  research 
infrastructure,  instructional 
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equipment,  and  faculty  renewal. 
Those  categories  correspond  to  the 
three  special  non-formula  grants  that 
the  University  will  receive  from  the 
Ministry  in  1987-88. 

The  Budget  Guidelines  suggested 
several  categories  of  expense  that 
should  be  organized  as  designated 
funds,  but  also  observed  that  it  might 
take  more  than  one  budget  cycle  to 
introduce  all  of  them.  The  designated 
funds  that  will  be  introduced  through 
the  Budget  Report  for  1987-88  are 
Student  Assistance,  Library 
Acquisitions,  Instructional 
Equipment,  Faculty  Renewal,  and 
Research  Infrastructure. 

Student  Assistance 

Total  spending  throughout  the 
University  for  student  assistance  in 
1986-87  is  estimated  at  $10.96  million, 
from  the  following  sources: 


1986-87  1987-88 

% 

1 

% 

million 

million 

Undergraduate 
Restricted  funds 

$3.48 

$3.50 

0.1 

Operating  funds 

.68 

.93 

6,8 

Totals 

4.16 

4.43 

6.5 

Graduate 
Restricted  funds 

$2.02 

2.00 

0.1 

Operating  funds 

$4.79 

5.41 

13.0 

Totals 

6.81 

7.41 

8.8 

Total  operating 
funds 

5.47 

6.34 

15.9 

The  increase  in  operating 

funding 

for 

Thus  the  total  designated  fund  for 
library  acquisitions  and  library 
automation  was  $7.02  million  in  1986- 
87.  The  cost  of  the  “protection”  policy 
in  1987-88,  as  recommended,  is  $1.24 
million  as  an  addition  to  base  budget 
spending,  and  $281,000  as  the  cost  of 
protecting  the  base  budget  from 
reductions  at  4 per  cent,  which  would 
have  been  the  level  of  reduction  if  the 
entire  $12.3  million  shortfall  had  had 
to  be  made  up  by  reducing  base 
operating  expense.  Those  amounts 
will  be  met  by  allocations  from  the 
special  $4.9  million  non-formula 
grant  for  library  acquisitions  and 
student  equipment. 

Instructional  Equipment 
Given  the  way  most  divisional  budgets 
are  organized,  it  is  not  now  possible  to 
isolate  the  expense  of  instructional 
equipment  with  precision.  In  most 
cases,  divisional  budgets  show  only 
one  category  of  expense  that  relates  to 
equipment.  It  is  usually  an  omnibus 
category,  including  expenses  for 
instructional,  administrative,  and  in 
some  cases  research  equipment. 
Spending  from  this  category  over  the 
last  three  years  has  been  as  follows: 


As  in  1985-86  and  1986-87,  the  Fund 
will  be  distributed  according  to  a 
formula  based  on  enrolment  weighted 
by  program  and  averaged  over  a three 
year  period.  Approximately  80  per 
cent  of  the  Fund  will  be  distributed 
under  the  formula,  with  the  balance 
held  by  the  Vice-President  and  Provost 
as  a contingency  for  emergency 
acquisitions.  Using  the  formula,  an 
allocation  will  be  made  to  each  of  the 
major  budget  groups  as  follows: 

Arts  and  Science 


(including  colleges) 

$177,000 

Health  Science 

79,000 

Professional  Faculties 

71,000 

Academic  Services 

(Media  Centre) 

4,600 

$331,600 

Within  each  budget  group,  the 
respective  Vice-Provost  will  allocate 
funds  to  divisions  on  a discretionary 
basis. 

Faculty  Renewal 
The  designated  fund  for  faculty 
renewal  corresponds  directly  to  the 
Ministry  of  Colleges  and  Universities’ 
special  non-formula  grant  for  faculty 
renewal.  The  amount  of  grant  for 


1984-85 

1985-86 

1986-87 

Divisional  budgets 

$8,519,247 

$8,753,643 

$8,593,553 

MCU  Special 
non-formula  grants 

0 

1,721,263 

3,939,585 

Totals 

$8,519,247 

$10,474,906 

$12,533,138 

1987-88  is  in  accordance  with  the 
policy  that  treats  certain  expenses  as 
“obligatory  and  protected”.  There  can 
be  shifts  between  restricted  and 
operating  funds,  while  the  overall 
designated  fund  remains  stable.  Such  a 
shift  will  occur  in  1987-88.  A portion 
of  the  increase  recommended  for 
undergraduate  student  assistance  in 
the  operating  budget  will  compensate 
for  a decline  in  restricted  fund  support 
for  the  Open  Scholarship  program.  In 
1984-85,  a large  portion  of  the  Open 
Scholarship  program  was  transferred 
from  operating  funds  to  restricted 
funding. 

Library  Acquisitions 
The  base  budget  expenditures  for 
library  acquisitions  that  are  covered  by 
the  policy  on  “obligatory  and 
protected  expenses”  are  as  follows: 


At  a normal  level  of  equipment 
replacement,  the  University  should  be 
spending  approximately  $12.6  million 
annually  to  maintain  its  inventories  of 
instructional  equipment.  Although 
there  have  been  major  improvements 
in  spending  for  instructional  and 
other  academic  equipment  in  the  last 
two  or  three  years,  the  full  cost  of 
replacement  is  not  yet  being  met.  A 
designated  fund  for  instructional 
equipment  cannot  be  established  in 
definite  budgetary  terms,  but  it  is  clear 
that  at  least  the  special  non-formula 
grant  should  be  assigned  exclusively 
to  either  student  equipment  or  library 
acquisitions  in  some  combination. 


1986-87 


1987-88 


acquisitions 

automation* 

acquisitions 

automation* 

UTL  (excluding  binding) 

$4,894,700 

$721,000 

$5,780,197 

$744,793 

Scarborough  College 

383,950 

24,683 

499,963 

24,498 

Erindale  College 

341,292 

25,000 

436,773 

25,825 

Law 

247,484 

22,000 

306,657 

22,726 

Library  & Information 
Science 

53,909 

9,000 

79,151 

9,594 

Dentistry 

4,375 

- 

5,375 

- 

Education 

47,092 

- 

56,510 

- 

Media  Centre 

24,778 

2,500 

29,734 

2,583 

Management  Studies 

11,391 

- 

13,699 

Industrial  Relations 

14,505 

- 

17,406 

New  College 

6,000 

- 

7,200 

* 

Innis  College 

3,000 

- 

4,000 

Music 

2,100 

- 

3,100 

- 

University  College 
Totals 

3,000 

- 

4,000 

- 

$6,037,576 

$804,183 

$7,243,735 

$831,019 

* Includes  only  automation  covered  by  Schedule  H of  the  agreement  between  the 
University  of  Toronto  and  UTLAS,  Inc. __ 


In  addition  to  these  direct  expenses  for 
library  acquisitions  and  library 
automation,  there  is  also  the  expense 
for  library  acquisitions  in  the 
Federated  Universities  which  are 
covered  by  the  grants  that  the 
University  makes  to  them  annually 
under  the  Memorandum  of 
Agreement.  The  current  estimate  is 
that  $184,000  of  the  block  grant  to  the 
Federated  Universities  is  for  library 
acquisitions. 

Restricted  funds  that  support  library 
acquisitions  are  few.  They  total 
$53,000  in  1985-86,  and  are  used 
mainly  for  retrospective  acquisition. 


This  year,  the  existence  of  a special 
non-formula  grant  for  library 
acquisitions  and  student  equipment, 
and  the  obvious  need  for  a greater 
investment  in  equipment,  suggest  that 
a designated  fund  for  instructional 
equipment  should  at  least  be  the 
amount  of  the  special  non-formula 
grant,  less  the  portion  of  the  grant 
that  is  committed  to  library 
acquisitions.  That  amount  — 
$1,053,000  — covers  the  Equipment 
Replacement  Fund  at  $415,000  and  the 
student  equipment  acquisitions  at 
$638,000  which  wer  deferred  from 
1986-87. 


1987-88  will  be  $2,385,503.  Ministry 
regulations  reserve  the  grant 
specifically  and  exclusively  for  46.7 
full  time  equivalent  tenured  or  tenure 
stream  appointments  that  were 
approved  by  the  Ministry  in  1986-87 
and  for  a limited  number  of  new 
appointments  for  1987-88.  The 
allocation  of  those  appointments  was 
reported  to  the  Governing  Council  in 
the  course  of  its  review  of  the  Budget 
Report:  University  Excellence  Funds 
(September,  1986). 

These  positions  will  be  funded  for  five 
years.  The  Ministry  has  not 
announced  the  specific  terms  for 
annual  adjustments  of  faculty  renewal 
grants.  The  grants  may  not  always 
cover  the  cost  of  salary  and  benefit 
increases  as  awarded  by  the  University. 
If  that  occurs,  the  designated  fund  will 
be  greater  than  the  grant,  and  the 
University  will  have  to  direct  base 
operating  income  to  the  fund. 

Research  Infrastructure 
The  University  will  receive  a special 
$8,887,206  non-formula  grant  for 
research  infrastructure  in  1987-88.  Last 
year  a similar  grant  amounting  to  $4.3 
million  was  received  for  research 
equipment,  facilities,  and  technical 
support  staff.  None  of  this  funding 
was  for  the  direct  costs  of  research.  It 
was  for  what  is  normally  considered 
the  indirect  or  overhead  cost  of 
research. 

In  1982  a study  conducted  by  the 
Canadian  Association  of  University 
Business  Officers  found  that  each 
dollar  of  federally  sponsored  research 
required  an  institutional  expenditure 
of  seventy-nine  cents,  comprising  the 
cost  of  technical  support  staff, 
libraries,  the  use  and  alteration  of 
buildings,  and  equipment,  as  well  as 
indirect  administrative  costs.  The 
estimate  did  not  include  the  cost  of 
“released  time”  for  faculty  members 
who  have  been  in  some  measure 
released  from  instructional  duties  to 
conduct  research. 

Canadian  federal  granting  councils  — 
unlike  their  American  counterparts  — 
support  only  the  direct  costs  of 
research  on  the  assumption  that 
provincial  operating  grants  will  meet 
the  costs  of  research  infrastructure. 
The  assumption  is  at  best  only 
partially  true,  and  has  progressively 
become  less  true.  In  1978-79, 


provincial  operating  grants  covered 
about  40  per  cent  of  the  indirect  costs 
of  federally  sponsored  research.  By 
1984-85,  that  figure  had  declined  to 
about  22  per  cent.  Between  those  years 
— 1978-79  to  1984-85  — the  real 
growth  in  sponsored  research  was  four 
times  greater  than  growth  in 
enrolment. 

It  was  the  gap  between  growth  in 
research  and  funding  for  research 
infrastructure  that  prompted  the 
Ministry  to  earmark  $25  million  to 
enhance  the  capacity  and  capability  of 
the  universities  to  conduct  research, 
and  to  acknowledge  the  fact  that 
universities  had  expanded  their 
research  activities  with  inadequate 
base  funding. 

This  suggests  that  a designated  fund 
for  research  must  be  large, 
considerably  larger  than  the  special 
non-formula  grant  that  is  being 
provided  for  1987-88,  and  that  the 
fund  should  recognize  the  direct  as 
well  as  indirect  costs  of  research 
infrastructure. 

But  offsetting  only  an  average  budget 
reduction  would  amount  only  to 
maintenance  of  the  status  quo.  It 
would  not  address  the  gap  in  funding 
which  already  existed,  and  which  the 
Ministry  acknowledged  in 
announcing  the  special  non-formula 
grant.  In  fact,  if  one  considered  the 
extent  to  which  funding  for  research 
infrastructure  had  already  fallen  short, 
one  would  recognize  that  the  entire 
special  non-formula  grant  would  not 
be  sufficient  to  compensate  for  all  of 
the  effects  of  underfunding. 

The  result  is  a two  part  strategy: 

• The  designated  fund  for  research 
infrastructure  cannot  practically  be 
less  than  about  $29  million,  given 
the  direct  (at  $20.5  million)  and 
indirect  costs  (at  $8.6  million)  that 
are  plainly  evident. 

• The  special  non-formula  grant 
should  be  used  in  order  of  priority: 

i.  to  ensure  that  support  for 
research  infrastructure  should 
not  deteriorate  further, 

ii.  to  close  the  gap  in  funding  for 
research  infrastructure  which 
already  existed,  and 

iii.  to  support  a few  new  initiatives. 

Following  this  strategy  produces 
recommendations  that  assign 
approximately  $7.5  million  of  the 
special  non-formula  grant  to  the 
restoration  of  budget  reductions,  and 
approximately  $1.4  million  to  new 
spending. 

If  one  were  to  attempt  to  establish  a 
designated  fund  by  itemizing  those 
direct  expenses  that  constitute  some  of 
the  overhead  costs  of  research,  the  list, 
based  on  the  operating  budget  for 
1986-87,  plus  additions  recommended 
for  1987-88,  would  include  the 
following: 


University  Research 

$272,488 

MRC  Fellowship  Support 

30,000 

Research  support  for 
Principals,  Deans  and 
Directors 

79,000 

Office  of  the  Vice-President, 

Research 

775,745 

Office  of  Research 
Administration 

580,651 

Restricted  funds  accounting 

for  research 

175,000 

IBM  Special  bid  (academic 
research  component) 

313,000 

Research  leave  salaries 
(1985-86) 

9,166,000 

Cost  of  operating  space 
used  for  research 

6,932,000 

Faculty  of  Medicine 
research  office 

134,481 

Faculty  of  Medicine 
technical  services 

158,647 

Faculty  of  Medicine 
central  services 

269.817 

CSRI 

42.052 
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Alterations  and 

Renovations  1,110,877 

CAD/CAM  100,000 

Innovations  Foundation  250,000 

$20,389,758 

In  addition  to  these  direct  costs, the 
centrally-incurred  indirect  costs  would 
be  at  least  $8.6  million,  based  on 
actual  results  in  1985-86.  The  current 
costs  would  be  higher.  The  costs  of  the 
library,  which  is  the  principal  research 
facility  for  many  scholars,  would  be  in 
addition  to  the  costs  enumerated  here, 
whether  direct  or  indirect. 

If  the  various  programs  and  services 
that  these  direct  and  indirect  costs 
represent  had  been  subject  to  the 
average  budget  reduction  that  would 
have  been  necessary  to  close  the  $12.3 
million  budget  gap  that  was  projected 
for  1987-88  — 4.0  per  cent  — the 
budget  reduction  assigned  to  them 
collectively  would  have  been  $1.2 
million.  But  given  the  shortfalls  that 
already  exist  in  funding  for  research 
infrastructure,  such  reductions  would 
have  been  impractical.  Following  the 
strategy  set  for  the  fund,  a large  part  of 
it  then  is  recommended  to  be  used  to 
restore  reductions  that  otherwise 
would  have  to  have  been  made. 


4.  DIVISIONAL  BUDGET 
SCHEDULES  AND 
RECOMMENDATIONS 

The  budget  recommendations  for  each 
division  or  budget  group  comprise 
these  items: 

1.  1986-87  Net  Budget.  This  is  the 
division’s  1986-87  budget,  net  of 
divisional  income. 

2.  Salary  Commitments  and  Transfers 
and  1986-87  OTO  items  (if  any). 
The  1986-87  budget  must  be 
increased  by  the  two  month  salary 
increase  commitment  as  well  as  the 
May  1st  salary  increase 
commitment  for  faculty  members 
and  librarians,  and  adjusted  for  any 
“one  time  only”  funding  provisions 
in  1986-87  to  produce  the 
“preliminary  1987-88  net  base 
budget.” 

3.  1987-88  Preliminary  Net  Base 
Budget.  This  is  the  division’s  1986- 
87  net  base  budget  adjusted  for  “2” 


above.  It  is  the  base  budget  to 
which  the  recommendations  in  the 
Budget  Report  will  be  applied. 

4.  Recommended  Reduction.  This 
reduction  is  based  on  the  1986-87 
base  budget’s  being  adjusted 
downward  by  the  amount  which  is 
recommended.  All  expenses  that 
were  added  to  the  1986-87  base 
budget  for  one  year  only  have  been 
automatically  reversed  to  establish 
the  base  budget  to  which  the 
recommended  reduction  is  applied. 

5.  PTR  Recovery.  This  is  the  net 
salary  recovery  resulting  from 
scheduled  retirements  from  tenure 
or  tenure  stream  faculty  positions 
in  1987-88  after  allowing  for 
replacement  salaries. 

6.  Changes  to  Budget.  Additions 
either  are  to  the  base  budget  or  are 
restricted  to  1987-88  only.  Additions 
that  are  for  1987-88  only  will  be 
automatically  reversed  at  the  end  of 
the  year.  The  additions  that  were 
made  for  1986-87  only  do  not 
appear  as  reductions  in  the 
divisional  budget  schedules  for 
1987-88  because  the  reversals  were 
made  automatically  in  compliance 
with  the  1986-87  Budget  Report  and 
were  not  part  of  the  process  of 
developing  the  1987-88  Budget 
Report.  The  categories  for  1987-88 
additions  are  as  follows: 

a.  Obligatory 

b.  Discretionary 

7.  Expense  Increases  (Decreases) 
Funded  by  Divisional  Income,  and 

8.  ( Increases ) Decreases  in  Divisional 
Income.  Several  divisions  receive 
income  through  fees  that  are 
charged  for  services  and  non -credit 
courses.  The  expense  of  the  services 
or  non-credit  instruction  can  be 
increased  if  the  added  expense  is 
offset  by  corresponding  increases  in 
divisional  income.  Thus  some 
additions  which  are  recommended 
for  expense  budgets  will  be  offset, 
either  partially  or  wholly,  by 
increased  divisional  income.  Some 
increases  in  divisional  income  are 
greater  than  the  corresponding 
increases  in  divisional  expense 
funded  by  divisional  income.  In 
those  cases  the  net  difference  is  a 
means  of  meeting  the  net 


recommended  reduction. 

9.  Transfers.  Transfers  involve  the 
relocation  of  expense  accounts 
among  divisions.  They  do  not 
represent  net  increases  or  decreases 
in  the  University’s  total  expense. 

Total  Budget  Change.  This  amount  is 
the  sum  of  the  recommended  base 
budget  reductions  (Items  4 and  5),  the 
recommended  additions  (Item  6), 
provisions  for  increases  in  divisional 
income  and  expense  (Items  7 and  8) 
and  transfers  (Item  9).  This  is  the 
amount  by  which  the  division’s  base 
budget  for  1987-88  will  differ  from  its 
base  budget  for  1986-87  before  salary 
adjustments  for  1987-88. 

The  basic  principle  of  the  Budget 
Report  is  that  funds  are  allocated  to 
divisions  on  a “global”  as  opposed  to 
“line  by  line”  basis.  This  principle 
relies  on  the  judgement  of  principals, 
deans  and  directors  to  allocate  the 
funds  available  to  each  division 
within  the  following  policies  and 
procedures: 

1.  Additions  and  reductions  must  be 
consistent  with  divisional  plans 
and  objectives,  as  recognized  by  the 
Planning  and  Resources 
Committee. 

2.  Funds  that  are  added  by  specific 
recommendations  in  the  Budget 
Report  should  not  be  diverted  to 
other  purposes. 

3.  Reductions  may  not  be  exported 
from  one  division  to  another;  each 
reduction  must  result  in  a reduction 
of  net  University  expense. 

4.  Reductions  that  affect  income  are 
not  permitted  unless  they  can 
produce  a net  reduction  in  expense. 

5.  Divisional  expenses  (in  the  -14 
account,  except  for  funds  located 
there  temporarily)  for  teaching 
assistance,  may  not  be  reduced  in 
disproportion  to  base  budget 
reductions  in  University  expense 
overall.  Disproportionate  divisional 
variations  may  be  permitted  on  the 
recommendation  of  the  Vice- 
President  and  Provost,  provided 
that  the  overall  University  result  is 
not  disproportionate. 

6.  For  a division  to  receive  support 
from  special  funds,  like  the 


Equipment  Replacement  Fund,  it 
may  not  have  met  its  budget 
reduction  by  decreasing  its  accounts 
for  the  same  area  of  expense  for 
which  support  is  sought  from  the 
special  fund. 

7.  Staff  benefit  accounts  (-96  and  -97 
accounts)  are  not  convertible  to 
other  categories  of  expense. 

8.  The  1985-86  Budget  Report 
recommended  that,  beginning  in 
1985-86,  salary  increases  for 
positions  funded  from  divisional 
income  be  funded  by  divisional 
income  and  not,  as  previously,  from 
General  University  Income.  The 
practice  then,  and  now,  is  limited  to 
positions  supported  by  the  sale  of 
services  outside  the  University 
(“external  income”). 

This  practice  continues,  but  will  be 
simplified  commencing  in  1988-89. 
It  has  proven  very  difficult  to 
identify  precisely  the  specific 
positions  funded  from  external 
income,  with  the  result  that  some 
charges  have  been  more  or  less  than 
they  should  have  been.  As  an 
alternative,  beginning  in  1988-89,  a 
flat  percentage  will  be  applied  to 
all  externally  generated  divisional 
income.  The  percentage  to  be 
applied  will  be  determined  so  as  to 
produce  amounts  equivalent  to  the 
current  practice  but  with  a more 
uniform  application  to  external 
income. 

9.  Wherever  there  is  a question  about 
exact  dollar  amounts,  the  Financial 
Report  should  be  considered  the 
precise  expression  of  the  intentions 
of  the  Budget  Report. 

Previous  Budget  Reports  have  in  some 
cases  presented  considerable  details 
about  each  divisional  budget.  The 
introduction  of  a budget  process 
which  is  oriented  to  budget  envelopes 
places  less  emphasis  on  these  details. 
The  sharp  cutback  in  new  spending 
means  that  there  are  comparatively 
few  recommendations  which  involve 
additions  to  divisional  budgets.  What 
follows,  then,  is  not  an  exhaustive 
explanation  of  every  budget 
adjustment  at  the  divisional  level.  The 
details  are  shown  in  the  budget 
schedules,  and  in  the  summary 
descriptions  of  various  categories  of 
spending. 


BUDGET  GROUP  I:  ARTS  & SCIENCE 


ARTS  6 
SCIENCE 

UNIVERSITY 

COLLEGE 

NEW 

COLLEGE 

INNIS 

COLLEGE 

SCARBOROUGH 

ACADEHIC 

ERINDALE 

ACADEHIC 

FEDERATED 
UNIVERSITIES 
8L0CK  GRANT 

TOTAL 
GROUP  I 

1986-87  Net  Budget 

75,635,699 

960,899 

791,904 

595,804 

18,524,465 

18,756,243 

3,867,776 

119,132,790 

Salary  coeeituents  4 transfers 

and  86-87  O.T.O.  iteis  (if  any) 

1,518,765 

9,793 

8,739 

7,333 

414,211 

394,087  . 

160,467 

2,513,395 

1987-88  Preliiinary  Net  Base  Budget 

77,154,464 

970,692 

800,643 

603,137 

18,938,676 

19,150,330 

4,028,243 

121,646,185 

1987-88  Recoeeended  Reduction  - Base 

(910,000) 

(6.644) 

(220,000) 

(220,000) 

(1,356,644) 

1987-88  PTR  Recovery 

(514,505) 

(41,018) 

(20,362) 

(575,885) 

CHANGES  TO  8ASE  BUDGET 

Obligatory  Expense 

44,856 

1,000 

1,200 

1,000 

90,828 

82,278 

200,000 

421,162 

Discretionary  Expense 

71,000 

71,000 

CHANGES  1907-88  ONLY 
Obligatory  Expense 

0 


Discretionary  Expense 

370,706 

14,250 

2,525 

73,244 

460,725 

NET  RECOMMENDED  CHANGE 

(937,943) 

(5,644) 

1,200 

15,250 

(167,665) 

(84,840) 

200,000 

(979,642) 

Expense  Increase  (Decrease)  Funded  By 
Divisional  Incoee 

93,222 

3,250 

703 

5,773 

102,948 

Expense  Transfers 

231,013 

14,600 

8,000 

17,000 

72,000 

342,613 

TOTAL  CHANGE  IN  EXPENSE 

(613,708) 

(2,394) 

15,800 

23,250 

(149,962) 

(7,067) 

200,000 

(534,081) 

(Increase)  Decrease  In  Divisional  Incoie 

(93,222) 

(3,250) 

(703) 

(5,773) 

(102,948) 

TOTAL  CHANGE  IN  INCOME 

(93,222) 

(3,250) 

0 

0 

(703) 

(5,773) 

0 

0 

(102,948) 

TOTAL  BUDGET  CHANGE 

(706,930) 

(5,644) 

15,800 

23,250 

(150,665) 

(12,840) 

200,000 

(637,029) 

RECOMMENDED  BUDGET  FOR  1987-88 

76,447,534 

965,048 

816,443 

626,387 

18,788,011 

19,137,490 

4,228,243 

121,009,156 
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8UDGET  GROUP  1 1 : SCHOOLS  AND  COLLEGES 


SCS 


W00DSW0RTH 

COLLEGE 

SCHOOL  OF 
GRADUATE 
STUDIES 

GRADUATE 
INSTITUTES 
& CENTRES 

TRANSITIONAL  SCHOOL  OF  ENGLISH 
YEAR  CONTINUING  AS  A SECOND 

PROGRAM  STUDIES  LANGUAGE 

TOTAL 
GROUP  II 

1986-87  Net  Budget 

6,965,783 

2,206,747 

5,028,770 

345,615 

0 

110,101 

14,657,016 

Salary  commi tments  & transfers 
and  86-87  O.T.O.  items  (if  any) 

30,971 

29,479 

103,352 

8,587 

2,588 

174,977 

1987-88  Preliminary  Net  Base  Budget 

6,996,754 

2,236,226 

5,132,122 

354,202 

0 

112,689 

14,831,993 

1987-88  Recommended  Reduction  - 8ase 

(41,444) 

(26,527) 

(54,843) 

(1,300) 

(124,114) 

1987-88  P1R  Recovery 

0 

CHANGES  TO  BASE  BUDGET 
Obligatory  Expense 

98,250 

2,901 

101,151 

Discretionary  Expense 

0 

CHANGES  1987-88  ONLY 
Obligatory  Expense 

31,000 

31,000 

Discretionary  Expense 

6,000 

133,770 

139,770 

NET  RECOMMENDED  CHANGE 

(4,444) 

71,723 

81,828 

0 

0 

(1,300) 

147,807 

Expense  Increase  (Decrease)  Funded  By 
Divisional  Income 

24,500 

(39,000) 

508,000 

2,000 

495,500 

Expense  Transfers 

86,333 

41,500 

127,833 

TOTAL  CHANGE  IN  EXPENSE 

20,056 

71,723 

129,161 

41,500 

508,000 

700 

771,140 

(Increase)  Decrease  In  Divisional  Income 

(24,500) 

39,000 

(508,000) 

(2,000) 

(495,500) 

TOTAL  CHANGE  IN  INCOME 

(24,500) 

0 

39,000 

0 

(508,000) 

(2,000) 

(495,500) 

TOTAL  BUDGET  CHANGE 

71,723 

168,161 

41,500 

0 

(1,300) 

275,640 

RECOMMENDED  BUDGET  FOR  1987-88 

'6,992,310 

2,307,949 

5,300,283 

395,702 

0 

111,389 

15,107,633 

BUDGET  GROUP  III :HEALTH  SCIENCES 

DENTISTRY 

MEDICINE 

NURSING 

PHARMACY 

PHYSICAL 
4 HEALTH 
EDUCATION 

TOTAL 
GROUP  III 

1986-87  Net  Budget 

10,096,583 

40,074,542 

2,401,119 

2,282,681 

1,047,054 

55,901,979 

Salary  commitments  6 transfers 
and  86-87  O.T.O.  items  (if  any) 

151,789 

811,334 

49,179 

40,547 

23,051 

1,075,900 

1987-88  Preliminary  Net  Base  Budget 

10,248,372 

40,885,876 

2,450,298 

2,323,228 

1,070,105 

56,977,879 

1987-88  Recommended  Reduction  - 8ase 

(108,868) 

(537,547) 

(32,212) 

(13,906) 

(692,533) 

1987-88  PTR  Recovery 

(52,734) 

(60,433) 

(26,398) 

(24,175) 

(163,740) 

CHANGES  TO  BASE  BUDGET 
Obligatory  Expense 

1,000 

1,000 

Discretionary  Expense 

100,000 

100,000 

CHANGES  1987-88  ONLY 
Obligatory  Expense 

0 

Discretionary  Expense 

68,855 

240,645 

20,472 

2,665 

332,637 

NET  RECOMMENDED  CHANGE 

(91,747) 

(257,335) 

(58,610) 

(3,703) 

(11,241) 

(422,636) 

Expense  Increase  (Decrease)  Funded  8y 
Divisional  Income 

360,000 

1,630,294 

5,000 

20,000 

2,015,294 

Expense  Transfers 

34,041 

1,200 

35,241 

TOTAL  CHANGE  IN  EXPENSE 

268,253 

1,407,000 

(53,610) 

(3,703) 

9,959 

1,627,899 

(Increase)  Decrease  In  Divisional  Income 

(360,000) 

(1,630,294) 

(5,000) 

(20,000) 

(2,015,294) 

TOTAL  CHANGE  IN  INCOME 

(360,000) 

(1,630,294) 

(5,000) 

0 

(20,000) 

(2,015,294) 

TOTAL  BUDGET  CHANGE 

(91,747) 

(223,294) 

(58,610) 

(3,703) 

(10,041) 

(387,395) 

RECOMMENDED  BUDGET  FOR  1987-88 

10,156,625 

40,662,582 

2,391,688 

2,319,525 

1,060,064 

56,590,484 
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BUDGET  GROUP  IV : PROFESS IONAL  FACULTIES 

APPLIED  ARCHITECTURE  LIBRARY  4 


SCIENCE  4 4 LANDSCAPE 

ENGINEERING  ARCHITECTURE 

EDUCATION 

EDUCATION 

U.T.S. 

FORESTRY 

LAN 

INFORMATION 

SCIENCE 

MANAGEMENT 

STUDIES 

MUSIC  SOCIAL  WORK 

IOTA: 
GROUP  !v 

1986-87  Net  Budget 

18,978,078 

1,835,053 

10,303,205 

0 

1,929,945 

3,722,069 

1,941,231 

4,126,237 

3,695,817 

2,006,186 

45.537,321 

Salary  conitients  4 transfers 
and  86-87  O.T.O.  iteis  (if  any) 

369,842 

37,668 

203,585 

35,549 

89,045 

41,809 

85,723 

80,208 

45,437 

988.8oc 

1987-88  Preliiinary  Net  Base  Budget 

19,347,920 

1,872,721 

10,506,790 

0 

1,965,494 

3,811,114 

1,983,040 

4,211,960 

3,776,025 

2,051,623 

49,52t.637 

1987-88  Reconended  Reduction  - Base 

(233,000) 

(35,000) 

(171,000) 

(17,000) 

(35,000) 

(25,000) 

(40,000) 

(27,000) 

(10,000) 

; 5^3,000  ! 

1987-88  PTR  Recovery 

(59,363) 

(26,622) 

(17,955) 

(103.940) 

CHANGES  TO  BASE  8UDGET 
Obligatory  Expense 

228,966 

59,899 

25,836 

2,278 

1,000 

317,979 

Discretionary  Expense 

100,000 

100,000 

CHANGES  1987-88  ONLY 
Obligatory  Expense 

0 

Discretionary  Expense 

643,956 

539 

42,150 

139,765 

11,000 

12,280 

13,025 

659 

363,374 

NET  RECOMMENDED  CHANGE 

451,593 

(34,461) 

73,494 

0 

122,765 

35,899 

(4,839) 

(24,697) 

(26,000) 

(9,341) 

584,413 

Expense  Increase  (Decrease)  Funded  By 
Divisional  Incoie 

(425,000) 

262,998 

(30,000) 

83,500 

1108,502) 

Expense  Transfers 

40,000 

' 

36,380 

76,380 

TOTAL  CHANGE  IN  EXPENSE 

26,593 

(34,461) 

113,494 

262,998 

92,765 

35,899 

(4,839) 

58,803 

10,380 

(9,341) 

552,291 

(Increase)  Decrease  In  Divisional  Incoie 

425,000 

(262,998) 

30,000 

(83,500) 

108,502 

TOTAL  CHANGE  IN  INCOME 

425,000 

0 

0 

(262,998) 

30,000 

0 

0 

(83,500) 

0 

0 

108,502 

TOTAL  BUDGET  CHANGE 

451,593 

(34,461) 

113,494 

0 

122,765 

35,899 

(4,839) 

(24,697) 

10,380 

(9,341) 

660,793 

RECOMMENDED  BUDGET  FOR  1987-88 

19,799,513 

1,838,260 

10,620,284 

0- 

2,088,259 

3,847,013 

1,978,201 

4,187,263 

3,786,405 

2,042,282 

SO. ie7 , 480 

8UDGET  GROUP  VI: ACADEMIC  SERVICES 


LI8RARY 

OPERATIONS 

LIBRARY 
BOOK  FUND 

MEDIA 

CENTRE 

U.T.C.S. 

SUPER- 

COMPUTER 

FACILITY 

TOTAL 
GROUP  VI 

1986-87  Net  Budget 

15,863,361 

4,754,200 

‘775,208 

4,179,549 

1,044,000 

26,616,318 

Salary  commi tments  4 transfers 
and  86-87  O.T.O.  iteis  (if  any) 

230,116 

345,000 

8,053 

30,550 

613,719 

1987-88  Preliiinary  Net  8ase  Budget 

16,093,477 

5,099,200 

783,261 

4,210,099 

1,044,000 

27,230,037 

1987-88  Recommended  Reduction  - Base 

(195,000) 

(2,000) 

(15,000) 

(212,000) 

1987-88  PTR  Recovery 

(19,973) 

(19,973) 

CHANGES  TO  BASE  BUDGET 
Obligatory  Expense 

23,793 

885,497 

5,039 

44,829 

959,158 

Discretionary  Expense 

10,000 

63,600 

73,600 

CHANGES  1987-88  ONLY 
Obligatory  Expense 

0 

Discretionary  Expense 

105,000 

10,000 

110,000 

225,000 

NET  RECOMMENDED  CHANGE 

(76,180) 

885,497 

13,039 

203,429 

0 

1,025,785 

Expense  Increase  (Decrease)  Funded  By 
Divisional  Incoie 

60,000 

(500,000)  (9,490,000)  (9,930,000) 

Expense  Transfers 

4,044 

4,044 

TOTAL  CHANGE  IN  EXPENSE 

(12,136) 

885,497 

13,039 

(296,571)  (9,490,000)  (8,900,171) 

(Increase)  Decrease  In  Divisional  Incoie 

(60,000)' 

500,000 

8,607,000 

9,047,000 

TOTAL  CHANGE  IN  INCOME 

(60,000) 

0 

0 

500,000 

8,607,000 

9,047,000 

TOTAL  BUDGET  CHANGE 

(72,136) 

885,497 

13,039 

203,429 

(883,000) 

146,829 

RECOMMENDED  8UDGET  FOR  1987-88 

16,021,341 

5,984,697 

796,300 

4,413,528 

161,000 

27,376,866 

y 
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BUDGET  GROUP  VII : ADMINISTRATIVE  & GOVERNANCE 


OFFICE  OF 
GOVERNING 
COUNCIL 

OFFICE  OF 
OMBUDSMAN 

OFFICE 
OF  THE 
PRESIDENT 

ASSISTANT 
VICE-PRES. 
PLANNING 
& REGISTRAR 

OFFICE 
OF  THE 
VICE-PRES 
& PROVOST 

CAMPUS 

AND 

STUDENT 

SERVICES 

VICE 

PRESIDENT 

BUSINESS 

AFFAIRS 

VICE 

PRESIDENT 
INST  I TUT ’ NAL 
RELATIONS 

VICE 

PRESIDENT 

RESEARCH 

TOTAL 
GROUP  VII 

1986-87  Net  Budget 

450,193 

115,100 

811,777 

4,886,837 

1,601,072 

2,564,058 

10,134,047 

2,651,205 

1,261,396 

24,475,685 

Salary  coaaitaents  & transfers 
and  86-87  O.T.O.  i tens  (if  any) 

3,011 

866 

12,693 

29,251 

16,627 

17,094 

60,871 

14,134 

7,474 

162,021 

1987-88  Prel ini na ry  Net  Base  Budget 

453,204 

115,966 

824,470 

4,916,088 

1,617,699 

2,581,152 

10,194,918 

2,665,339 

1,268,870 

24,637,706 

1987-88  Recoaaended  Reduction  - Base 

(5,000) 

5,837 

(45,180) 

(145,858) 

(12,000) 

(202,201) 

1987-88  PTR  Recovery 

0 

CHANGES  TO  BASE  BUDGET 
Obligatory  Expense 

41,520 

41,520 

Discretionary  Expense 

29,000 

792,000 

55,000 

876,000 

CHANGES  1987-88  ONLY 
Obligatory  Expense 

0 

Discretionary  Expense 

1,722 

1,722 

NET  RECOMMENDED  CHANGE 

0 

0 

0 

(5,000) 

7,559 

(3,660) 

(116,858) 

792,000 

43,000 

71:7,041 

Expense  Increase  (Decrease)  funded  By 
Divisional  Incoae 

120,800 

2,661 

341,296 

45,000 

(170,592) 

339,165 

Expense  Transfers 

8,500 

(453,111) 

48,643 

(395,968) 

TOTAL  CHANGE  IN  EXPENSE 

0 

0 

0 

115,800 

18,720 

(115.475) 

(23.215) 

621,408 

43,000 

660,238 

(Increase)  Decrease  In  Divisional  Incoae 

(120,800) 

(2,661) 

(341,296) 

(45,000) 

170,592 

(339,165) 

TOTAL  CHANGE  IN  INCOME 

0 

0 

0 

(120,800) 

(2,661) 

(341,296) 

(45,000) 

170,592 

0 

(339,165) 

TOTAL  BUDGET  CHANGE 

0 

0 

0 

(5,000) 

16,059 

(456,771) 

(68,215) 

792,000 

43,000 

321.073 

RECOMMENDED  BUDGET  FOR  1987-88 

453,204 

115,966 

824,470 

4,911,088 

1,633,758 

2,124,381 

10,126,703 

3,457,339 

1,311,870 

24,958,779 

BUDGET  GROUP  VIII :STUDENT  ASSISTANCE 


- 

UNDERGRADUATE 

STUDENT 

ASSISTANCE 

GRADUATE 

FELLOWSHIPS 

TOTAL 

GROUP  VIII 

1986-87  Net  Budget 

562,222 

4,790,608 

5,352,830 

Salary  conni tiaents  i transfers 
and  86-87  O.T.O.  i tens  (if  any) 

116,000 

116,000 

1987-88  Prel ininary  Net  Base  Budget 

678,222 

4,790,608 

5,468,830 

1987-88  Recoaaended  Reduction  - Base 

0 

1987-88  PTR  Recovery 

0 

CHANGES  TO  BASE  8U0GET 
Obligatory  Expense 

274,000 

486,451 

760,451 

Discretionary  Expense 

0 

CHANGES  1987-88  ONLY 
Obligatory  Expense 

30,000 

30,000 

Discretionary  Expense 

0 

NET  RECOMMENDED  CHANGE 

304,000 

486,451 

790,451 

Expense  Increase  (Decrease)  Funded  By 
Divisional  Incoae 

0 

Expense  Transfers 

(27,200) 

(27,200) 

TOTAL  CHANGE  IN  EXPENSE 

276,800 

486,451 

763,251 

(Increase)  Decrease  In  Divisional  Incoie 

- 

0 

TOTAL  CHANGE  IN  INCOME 

0 

0 

0 

TOTAL  BUDGET  CHANGE 

276,800 

486,451 

763,251 

RECOMMENDED  BUDGET  FOR  1987-88 

955,022 

5,277,059 

6,232,081 
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BUDGET  GROUP  IX:PHYSICAL  PLANT 


MAINTENANCE 

AND 

SERVICES 

UTILITIES 

RENT 

ALTERATIONS 

AND 

RENOVATIONS 

TOTAL 
GROUP  IX 

1986*87  Net  8udget 

23,619,193 

10,451,834 

488,488 

130,000 

34,689,515 

Salary  coiiitients  l transfers 
and  86-87  O.T.O.  iteis  (if  any) 

110,526 

110,526 

1987*88  Preliiinary  Net  Base  Budget 

23,729,719 

10,451,834 

488,488 

130,000 

34,800,041 

1987-88  Reconended  Reduction  - Base 

(190,000) 

(190,000) 

1987-88  PTR  Recovery 

0 

CHANGES  TO  BASE  BUDGET 
Obligatory  Expense 

91,700 

(476,834) 

30,000 

(355,134) 

Discretionary  Expense 

55,600 

100,000 

155,600 

CHANGES  1987-88  ONLY 
Obligatory  Expense 

0 

Discretionary  Expense 

858,699 

858,699 

NET  RECOMMENDED  CHANGE 

(42,700) 

(476,834) 

30,000 

958,699 

469,165 

Expense  Increase  (Decrease)  Funded  8y 
Divisional  Incoee 

181,102 

(12,931) 

168,171 

Expense  Transfers 

117,391 

309,236 

426,627 

TOTAL  CHANGE  IN  EXPENSE 

255,793 

(180,529) 

30,000 

958,699 

1,063,963 

(Increase)  Decrease  In  Divisional  Income 

(181,102) 

12,931 

(168,171) 

TOTAL  CHANGE  IN  INCOME 

(181,102) 

12,931 

0 

0 

(168,171) 

TOTAL  BUDGET  CHANGE 

74,691 

(167,598) 

30,000 

958,699 

895,792 

RECOMMENDED  BUDGET  FOR  1987-88 

23,804,410 

10,284,236 

518,488 

1,088,699 

35,695,833 

5.  ESTIMATES  OF 
UNDERFUNDING 

Recent  Budget  Reports  have  either 
included  or  been  accompanied  by  an 
“impact  statement”  which  described 
the  probable  effects  of  budget 
reductions  on  the  University’s 
academic  programs.  The  statements 
have  been  somewhat  speculative 
because  until  detailed  divisional 
budgets  are  set,  the  means  by  which 
divisions  will  cope  with  reductions 
cannot  be  known  with  certainty.  That 
usually  occurs  two  or  three  months 
after  the  Budget  Report  is  prepared. 

What  can  be  said  now  is  that  the  likely 
impact  of  the  budget  reductions  on  the 
divisions  will  be  serious,  and  it  cannot 
be  absorbed  without  unhappy 
consequences.  A number  of  divisions 
and  departments  will  be  constrained 
in  their  ability  to  reduce  budgets  at  all 
because  such  a high  proportion  of 
expenditures  are  contractually 
committed.  In  those  departments 
administrative  staff  support,  teaching 
assistance,  and  non-salary 
expenditures  are  already  at  minimal 
levels.  In  other  cases  the  budgets  of 
divisions  or  departments  are  in  a 
structural  deficit  position;  for 
example,  were  faculty  members  on 
leave  and/or  administrative 
assignment  to  return  to  full-time 
academic  duties  there  would  be 
insufficient  funds  to  meet  the  payroll. 
Balancing  budgets  by  these  means  is 
illusory  and  steps  are  being  taken  to 
gradually  eliminate  these  structural 
deficits.  In  these  circumstances  it  is 
difficult  to  manage  budget  cuts  even 
of  the  order  of  one  per  cent,  especially 
following  upon  negative 
appropriations  of  the  same  order 
which  were  required  to  address  the 
deficit  projected  for  1986-87.  As  a 
consequence,  some  divisions  have 
delayed  the  filling  of  academic 
positions  approved  for  1987-88  despite 
the  fact  that  searches  were  in  many 
cases  well  advanced.  They  have  been 
unable  to  replace  administrative  and 
academic  staff  who  are  retiring,  and 


already  inadequate  equipment, 
supplies  and  sundry  accounts  have 
again  been  reduced.  The  consequences 
include  reductions  in  course  offerings 
and/or  tutorial/laboratory  activities  in 
the  undergradate  programs.  As  well, 
the  continuing  general  deterioration 
of  services  which  arises  not  only  from 
the  reductions  to  the  budgets  of  the 
academic  divisions  themselves  but  also 
from  those  assigned  to  the  Business 
Affairs  envelope,  have  a deleterious 
effect  on  faculty  and  staff  morale 
which  is  not  conducive  to  a good 
environment  for  student  learning.  The 
further,  often  unrecognized,  cost  of 
continuing  budget  reductions  is  the 
lost  opportunity  for  innovations  and 
new  initiatives  at  the  divisional  and 
departmental  levels.  Planning  is  often 
met  with  frustration  when  every 
source  of  flexibility  is  absorbed  by 
annual  budget  reductions. 

In  addition  to  these  observations,  the 
degree  to  which  the  University  is 
underfunded  has  been  re-estimated, 
using  a methodology  that  was 
developed  in  1984,  and  later  submitted 
to  the  Planning  and  Resources 
Committee  for  information. 

The  1984  study  estimated  the  extent  of 
operating  fund  shortfalls  in  six  major 
areas: 

1.  Maintenance  of  Balanced  Budgets 
through  1990-91 

2.  Operation  and  Maintenance  of 
Physical  Plant 

3.  Equipment 

4.  Faculty: Student  Ratio  Stabilization 

5.  Library  Acquisitions 

6.  Faculty:Support  Staff  Ratio 
Stabilization 

The  results  of  the  re-estimation  for 
each  area  are  as  follows: 

1.  Maintenance  of  Balanced  Budgets 
The  principal  assumption  of  the 
initial  analysis  was  that  operating 
grants  for  the  university  system  would 


increase  at  a rate  one  percentage  point 
above  the  Consumer  Price  Index.  That 
has  not  happened.  In  1985-86,  the 
operating  grant  increased  by  3.6  per 
cent,  while  even  the  government’s  own 
estimate  of  inflation  was  4.4  per  cent. 
In  1986-87,  the  comparable  figures 
were  4 per  cent  and  4 per  cent.  Only 
for  1987-88,  on  a projected  basis,  has 
the  operating  grant  come  close  to 
offsetting  the  effects  of  inflation,  but 
will  not  exceed  it. 

The  analysis  of  the  cost  of 
maintaining  balanced  budgets  also 
assumed  that  the  cost  of  salaries, 
wages,  and  benefits  would  increase.  In 
the  new  estimates,  two  assumptions 
were  made:  one  reflecting  the  strategy 
of  the  Budget  Guidelines;  the  other 
reflecting  the  projection  of  the 
Guidelines. 

2.  Operation  and  Maintenance  of 
Physical  Plant 

Support  for  the  operation  and 
maintenance  of  the  University’s 
buildings  has  deteriorated  further  by 
$2.0  million  to  $11.8  million.  This 
deterioration  is  best  evidenced  by  the 
growing  list  of  deferred  maintenance 
projects,  which  has  now  reached  $30 
million.  The  shortfall  can  in  one 
major  respect  be  regarded  as 
conservative,  inasmuch  as  it  does  not 
reflect  the  future  operating 
requirements  for  new  buildings  such 
as  the  Koffler  Institute  of  Pharmacy 
Management,  the  Earth  Sciences 
Centre,  and  the  Law/Music 
expansion. 

3.  Equipment 

Although  some  support  from  the 
University  Excellence  Fund  was 
assigned  to  equipment  replacement  in 


1986-87,  and  will  again  be  from  a 
similar  fund  in  1987-88,  base  budget 
support  for  the  acquisition  of 
equipment  has  gone  down.  Thus  the 
addition  in  support  from  non- 
operating sources  has  mainly  had  the 
effect  of  displacing  existing  levels  of 
spending,  instead  of  increasing  them. 

The  shortfall  now  estimated  is  $9.2 
million. 

4.  Faculty '.Student  Ratio  Stabilization 
The  1984  analysis  identified  a need  for 
$10.1  million  in  “faculty  renewal” 
positions.  In  1986-87  the  comparable 
number  is  $8.5  million.  The  Faculty 
Renewal  Fund  may  reduce  that  figure 
by  about  10  per  cent,  but  not 
necessarily  its  base  budget  cost.  Since 
the  fund  is  temporary,  the  Ministry 
will  fund  some  part  of  the  continuing 
cost  of  positions  provided  under  the 
aegis  of  the  Faculty  Renewal  Fund, 
but  not  all  of  the  cost.  Thus  support 
from  the  Faculty  Renewal  Fund  will 
not  correct  the  estimated  shortfall  in 
funding. 

5.  Library  Acquisitions 

In  1984  the  analysis  of  underfunding 
indicated  that  spending  for  library 
acquisitions  was  at  acceptable  levels. 

Since  then,  however,  the  poor 
performance  of  the  Canadian  dollar 
against  foreign  currencies  has  created 
a shortfall  of  approximately  $1.7  million. 

6.  Faculty:Support  Staff  Ratio  Stabilization 
In  1984  the  shortfall  in  complement  of 
academic  support  staff  was  $6.2 

million.  The  comparable  figure  in 
1986-87  is  $4.4  million. 

In  summary,  operating  underfunding 
for  the  University  of  Toronto  is 
currently  at  least  $27.8  million, 
composed  as  follows: 


Maintenance  of  Balanced  Budgets 

through  to  1990-91  $14.6  million 

Operation  and  Maintenance  of  Physical  Plant  $11.8  million 

Equipment  9.2  million  - 9.4  million 

Faculty  Renewal  3.6  million  - 8.5  million 

Library  Acquisitions  1.7  million 

Academic  Support  Staff  Renewal  1.9  million  - 4.4  million 

Sub-total  $42.8  million  - 50.4  million 
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This  degree  of  underfunding  exists 
regardless  of  any  decision  that  might 
be  reached  in  regard  to  the  cost  of 
salaries,  wages  and  benefits.  The 
availability  of  support  from  the 
University  Excellence  Fund  or  other 
special  non-formula  grants  has  not 
reduced  the  operating  fund 
requirements  that  are  expressed  by  this 
analysis,  although  in  the  case  of 
faculty  renewal  a small  portion  may 
be  delayed  by  12  months. 

The  1986-87  operating  budget  was 
reduced  by  $6.2  million,  a reduction 
that  exacerbated  the  shortfalls 
described  by  this  analysis.  Some  relief 
— $2.9  million  — was  obtained  from 
the  University  Excellence  Fund  in 
1986-87,  but  none  of  that  relief 
obviated  the  overall  base  budget 
reduction;  the  relief  was  temporary 
and  was  applied  only  to  “one  time 
only”  expenditures.  Thus  the 
estimates  of  funding  shortfalls  remain 
as  indicated,  and  would  have  increased 
by  costs  arising  from  a salary  and 
benefits  settlement  beyond  the 
provisions  in  the  Budget  Guidelines 
for  1986-87. 


exhausted.  Governing  Council  policy 
allows  a maximum  deficit  of  1.5  per 
cent  of  operating  revenue. 

The  projections  of  expense  for  1988-89 
and  1989-90  include  the  estimated 
operating  costs  of  three  major 
building  projects  that  will  be 
completed  during  those  years.  These 
are  the  Earth  Sciences  Centre,  which 
will  add  about  $1  million  to  the  costs 
of  utilities  and  maintenance,  and  the 
combined  Faculty  of  Law  and  Faculty 
of  Music  projects  which  will  add 
about  $330,000  to  those  costs.  The 
estimates  are  in  current  dollars. 

Beyond  1988-89  the  University’s 
budgetary  position  will  continue  to  be 
precarious.  In  each  year  to  1994-95, 
costs  will  increase  at  rates  that  exceed 


expected  increases  in  revenue.  Given 
the  degree  of  previous  underfunding 
and  the  budget  reductions  made 
necessary  by  it,  it  is  unrealistic  to 
expect  that  an  incremental  approach 
to  budget  planning  could  succeed. 

The  budget  projections  for  1988-89 
and  the  years  that  follow  show  higher 
costs  for  salaries,  wages,  and  benefits. 
In  one  category  of  the  cost  of 
compensation  there  will  be  a unique 
opportunity  to  reduce  the  University’s 
contribution  to  the  pension  plan 
without  affecting  its  actuarial 
soundness,  and  to  utilize  the  savings 
for  other  purposes.  In  1987-88  at  least 
$16  million  could  be  redirected.  A 
comparable  figure  can  be  expected  for 
1988-89,  and  possibly  for  1989-90. 

TABLE  8 


These  savings,  it  must  be  emphasized, 
are  not  permanent.  At  some  point 
after  three  years,  payments  to  the  fund 
will  have  to  resume,  and  will  in  time 
reach  the  full  costs  required  by 
actuarial  projection  of  the  liability  of 
the  pension  plan.  The  savings,  then, 
can  be  used  to  defer  the  impact  of  any 
expense  commitments  that  exceed 
reasonable  estimates  of  revenue,  but 
could  not  eliminate  them. 

A trust  fund,  created  from  these 
savings,  could  be  used  strategically  to 
enable  the  University  to  adjust  to  the 
financial  conditions  indicated  by  the 
long-term  budget  projection.  That 
adjustment,  viewed  realistically,  would 
take  five  or  six  years.  The  adjustment 
period  would  at  least  have  to  extend  to 


SOURCES  OF  FUNDS  OVER  1986-87  BUDGET 

BUDGET  RECOMMENDED 

CURRENT 

A.  New  Incoae 

1.  Increases  in  formula  orants  and  student  fees 

GUIDELINES 

FOR 

1987/88 

BUDGET 

FOR 

1987/88 

PROJECTION 

FOR 

1988/89 

Since  the  1987-88  Budget  Report  calls 
for  further  reductions,  even  after 
restorations  from  special  non-formula 
grants,  it  is  not  likely  that  the  final 
results  for  1987-88  will  show  any  relief 
from  underfunding. 


6.  PRELIMINARY  BUDGET 
FOR  1988-89 

The  Budget  Guidelines,  in  displaying 
the  budget  projection  and  budget 
strategy  for  1987-88,  also  indicated  the 
University’s  probable  budgetary 
position  for  each  future  year  up  to 
1991-92.  The  projection  for  1988-89, 
which  assumed  that  the  budget 
strategy  for  1987-88  would  be 
successfully  implemented,  indicated  a 
shortfall  of  $20.6  million.  That 
projection  can  now  be  brought  up  to 
date  to  coincide  with  the 
recommendations  of  the  Budget 
Report,  current  assumptions  about 
future  rates  of  inflation,  and  new 
announcements  about  government 
funding  programs.  It  does  not, 
however,  make  any  new  assumptions 
about  all  of  the  costs  of  salaries, 
wages,  and  benefits.  The  projection 
takes  into  account  the  cost  of  academic 
(including  librarians)  salaries  and 
benefits  under  the  recent  settlement 
with  the  University  of  Toronto  Faculty 
Association.  It  does  not,  however, 
make  any  new  assumptions  about  the 
costs  of  salaries,  wages,  and  benefits 
for  administrative  staff. 

The  projected  shortfall  — $9.1  million 
— for  1988-89  is  of  course  serious.  In 
two  respects  it  is  even  more  serious 
than  it  appears.  The  Minister  has 
already  announced  that  the  special 
non-formula  grant  for  library 
enhancement  and  student  equipment 
will  be  “folded  into”  the  operating 
grant  for  1988-89.  Thus  the  projection 
shows  a significant  increase  in  base 
operating  funding.  But  $4.9  million  of 
that  increase  is  in  funding  to  which 
the  University  already  has  access,  and 
which  is  being  used  now  to  cover 
expenses  that  will  almost  surely  have 
to  be  covered  in  1988-89  as  well.  It 
seems  quite  probable  that  other 
special  non-formula  grants  will 
increase  only  marginally  in  1988-89. 
Since  a large  fraction  of  those  grants  is 
being  used  to  restore  reductions,  they 
will  not  be  a major  source  of 
budgetary  relief.  The  result  is  that  the 
only  way  to  close  the  projected 
shortfall  will  be  reductions  in  expense. 

If  the  anticipated  reduction  in  the 
accumulated  deficit  to  $3  million  by 
April  30,  1987  is  for  some  reason  not 
met,  the  shortfall  that  is  projected  for 
1988-89  is  more  serious  in  the  sense 
that  the  University’s  capability  for 
deficit  financing  will  have  been 


a)  Increase  in  U of  T formula  orants.  indudino 


enrol*ent-related  special  orants 

b)  Increase  in  student  fees 

c)  Decrease  in  distribution  of  visa  supplement 

d)  Other  (Including  discretionary  visa  fees  6 fine  art) 

e)  Desianated  Operating  Grants 

i)  Research 

ii)  Instructional  Equip.  6 Library  Books 
iii)  Faculty  Renewal 

12,120.331 

1.713,057 

(525,060) 

(97.017) 

8.887,206 

5.104.000 

2.400.000 

12,094.929 

3,042.404 

(482,268) 

3.731 

8,887,206 

4,946,394 

2,385,503 

16,321,548 

2,041.379 

(233.795) 

(2.549) 

355,488 

(4,946,394) 

921,458 

Sub-total 

29,602,517 

30,877,899 

14,457.135 

Increase  (Decrease)  in  other  incoae 

818.000 

2.045,172 

1,491,920 

Sub-total 

30,420.517 

32.923.071 

15.949.055 

B.  Funds  aade  available  bv  internal  reallocation 


3.  Reduction  in  budoet  due  to  reversal  of  'one-tise-onlv' 

additions  to  the  1986-87  budoet 

4.  Additional  reductions  in  base  budoet 

5.  Acadeiic  Salary  Recovery 

6.  Reversal  of  one-ti*e-only  support  fro*  the 
1986-87  University  Excellence  Fund 

7.  Reduction  in  Current  Service  Contributions  to  Pension  Fund 

Sub-total  additional  funds  trot  internal  reallocation 
NET  ADDITIONAL  FUNDS  FROfl  ALL  SOURCES 


ALLOCATION  OF  NET  ADDITIONAL  FUNDS 

1.  Projected  Increase  in  Salaries.  Hages,  and  Benefits 

2.  Restoration  of  Reductions  using  Reserves  and  Designated 

a)  Fro»  Unrestricted  Operating  Funds 

b)  Fro*  Special  Research  Fund 

c)  Fro*  Instructional  Equipment  6 Librarv  Funds 

d)  Fro*  Facultv  Renewal  Funds 

3.  Obligatory  Expenses 

a)  Fro*  Unrestricted  Operating  Funds 

b)  Fro*  Special  Research  Fund' 

c)  Fro*  Instructional  Equipment  l Library  Funds 

d)  Fro*  Faculty  Renewal  Funds 

4.  Discretionary  Increases 

a)  Fro*  Unrestricted  Operation  Funds 

b)  Fro*  Soecial  Research  Fund' 

c)  Fro*  Instructional  Equipment  6 Library  Funds 

d)  Fro*  Facultv  Renewal  Funds 

e)  To  Fund  Deferred  Equipment  Acquisitions 

f)  To  Fund  Deferred  Alterations  Projects 

0)  Fro*  Overhead  on  Contracted  Research 

h)  Fro*  Reserve  for  Displaced  Incidental  Fee  Revenue 

1)  Transfer  to  Adjustaent  Fund 

5.  Reserves  for  Contingency  and  Reallocation 

a)  Fro*  Unrestricted  Operating  Funds 

b)  Fro*  Special  Research  Fund" 

c)  Fro*  Instructional  Equipment  l Librarv  Funds 

d)  Fro*  Faculty  Renewal-  Funds 


NET  ALLOCATION  OF  ADDITIONAL  FUNDS 

40,593,191 

59,541,023 

44,596.934 

NET  SOURCES  OF  FUNDS  TO  MEET  BASE  BUD6ET  SHORTFALL  OF  PRIOR  YEAR 
BASE  BU06ET  SHORTFALL  FROM  PRIOR  YEAR 

2,046,000 

(2,046,000) 

2,046,000 

(2.046,000) 

(9,066,550) 

0 

BASE  BUDGET  SURPLUS/ (DEFICIT) 

0 

0 

(9,066,550) 

TABLE  9 Deployment  of  Designated  Operating  Grants 


DISCRETIONARY  INCREASES 

OBLIGATORY  INCREASES 

RESTORATION 
OF  BUDGET 
REDUCTIONS 

PROJECT 

DEFERRALS 

(0T0) 

TOTiL 

BASE 

0T0 

BASE 

0T0 

RESEARCH  FUND 

333.000 

700.000 

0 

0 

7.463.329 

390.877 

6.887,206 

INSTRUCTIONAL  EQUIPMENT  AND  LIBRARY  ACQUISITIONS 

0 

0 

1.861,994 

0 

2,446.427 

637.973 

4,946,39* 

UNRESTRICTED  OPERATING  FUNDS 

1,173,200 

10,000 

1,583,020 

675,128 

388,015 

0 

3,829,363 

FACULTY  RENEWAL  FUND 

0 

0 

0 

2.365,503 

0 

0 

2.385,503 

TOTAL 

1.506,200 

710,000 

3,445,014 

3,060,631 

10,297,771 

1,028,850 

20,048,466 

502.855 
12,277.771 
. 938,048 

502,855 

12,797.771 

863,538 

2,313,139 

1,268,190 

(1.500,000) 

(1,500,212) 

16,000.000 

16,000,000 

12,218.674 

20,663.952 

19,581.329 

42,639,191 

61,587.023 

35.530.384 

19,952,000 

22,502,000 

20,300,000 

8,377,771 

388.015 

7,463.329 

2.446,427 

0 

2,709,008 

2,258,140 

2,864,911 

1,669,537 

2,400,000 

1,861,994 

2,385.503 

921.458 

1,183,200 

1.033,000 

0 

637.973 

390,877 

1.393,077 

1,091,396 

14.506,084 

2,655,077 

16,000,000 

5,484,875  Distributed 

1,500,000 

355,488 
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the  years  in  which  the  University  will 
have  to  assume  full  responsibility  for 
the  academic  appointments  made  and 
funded  under  the  Ministry’s  Faculty 
Renewal  Fund. 

During  the  adjustment  period  the 
fund  could  serve  a number  of 
purposes.  It  could  be  a source  of  funds 
for  special  investments  that  would  in 
turn  produce  savings  in  the  operating 
budget.  There  probably  are  numerous 
ways  that  the  University  at  large  and 
divisions  individually  could  “spend  to 
save.”  Early  retirement  programs 
could  be  extended.  Various  “bridges” 
to  more  efficient  levels  of  operation 
and  staffing  could  be  built  and  passed 
over  more  expeditiously  than  is  now 
possible.  Enrolments  could  be 
redistributed.  Programs,  complements, 
and  non-essential  services  could  be 
radically  reconstructed  or  eliminated 
to  produce  better  matches  between 
resources  and  capacities.  Investment 
could  be  made  to  increase  divisional 
income,  particularly  by  underwriting 
investments  that  might  produce  more 
“soft  money”  to  support  academic 
positions.  This  list  is  not  meant  to  be 
exhaustive.  It  describes  by  example  the 
ways  in  which  the  fund  could  be  used 
to  support  an  adjustment  to  levels  of 
expenditure  that  coincide  with 
realistic  expectations  about  income 
while  also  maintaining  the  excellence 
and  distinction  of  the  University. 

During  the  adjustment  period  the 
fund  will  be  established  as  a trust. 
Depending  on  how  it  is  used  in 
conjunction  with  a plan  and 
incentives  for  adjustment,  it  could  be 
self  replenishing  to  at  least  some 
extent  as  savings  that  are  created 
under  its  aegis  are  returned  to  it.  At 
the  end  of  the  adjustment  period  — 
probably  1993-94  — the  fund  could  be 
converted  to  endowment,  and  its 
principal  thereafter  fully  protected. 

An  overall  plan  for  the  fund  will  be 
developed  in  the  next  few  months  and 
presented  to  the  Governing  Council 
for  review  and  approval.  Until  then 
savings  that  are  realized  in  pension 
plan  contributions  will  be  placed  in 
the  trust.  A few  early  steps  towards 
long-term  adjustment  will  be  taken  in 
conjunction  with  the  Budget  Report 
for  1987-88.  Approximately  $1.6 
million  will  be  transferred  from  the 
fund  to  the  operating  budget  for  three 
areas  of  adjustment: 

• The  University  Excellence  Fund 
commitments  that  are  being 
deferred  from  1986-87  to  1987-88 
were  never  really  intended  to  be 
supported  from  the  base  operating 
budget.  They  are  “one  time  only” 
commitments  that,  once  met,  will 
have  no  continuing  base  budget 
effects.  Meeting  them  from  the 
adjustment  fund  will  move  the  base 
budget  closer  to  a new  and,  for  the 
long  term,  normal  level  of  expense. 
This  use  of  the  adjustment  fund 
would  cover  $1,028  million  in 
operating  expense  scheduled  for 
1987-88  only. 

• The  base  budget  in  the  Office  of  the 
Provost  has  for  several  years 
contained  a “bridging  fund”.  In 

1986- 87  its  base  budget  was 
$510,000.  It  would  have  been  at  a 
similar  level  for  1987-88.  This  fund 
generally  serves  some  of  the  same 
purpose  that  the  adjustment  fund 
will  serve.  The  commitments  from 
the  bridging  fund  are  typically 
“one  time  only”  insofar  as  the 
divisions  that  receive  support  from 
it  are  concerned.  The  adjustment 
fund  will  be  used  to  meet  these 
commitments,  thus  making  it 
possible  to  reduce  the  base  budget 
that  otherwise  would  support  them. 

• There  are  a few  expenditures  in  the 
budget  that  is  recommended  for 

1987- 88  which  are  “one  time  only”, 
may  not  recur,  and  which 
coincidentally  could  lead  to  the  sort 


of  investments  and  redeployment 
that  the  adjustment  fund  would  be 
likely  to  support  in  any  event.  The 
recommended  addition  for 
telecommunications  ($100,000),  the 
Innovations  Foundation  ($200,000) 
and  possibly  some  Alterations  and 
Renovations  expenses  ($350,000) 
fall  into  this  category. 

Although  this  use  of  the  adjustment 
fund  is  exemplary  of  future  uses,  few 
of  these  proposed  commitments  would 
extend  beyond  1987-88.  Nor  should 
this  use  of  the  adjustment  fund  be 
viewed  as  a means  of  balancing  a 
budget  that  otherwise  would  be  in 
deficit.  The  proposed  uses  of  the  fund 
are  specific,  they  refer  to  expenditures 
that  would  probably  have  had  to  be 
made  in  any  case,  and  they  coincide 
quite  directly  with  the  purpose  of  the 
adjustment  fund.  Although  it 
represents  a considerable  sum  of 
money,  the  adjustment  fund  is 
temporary.  It  cannot  provide 
continuing  protection  from  budget 
reductions.  Used  strategically  it  can, 
however,  support  a plan  for  making 
net  budget  reductions  over  a 
comparatively  long  period  of  time  in  a 
fashion  that  will  mitigate  the  harm 
that  abrupt,  incremental  reductions 
inexorably  cause. 

7.  1987-88  BUDGETS  FOR 
UNINCORPORATED 
ANCILLARY 
OPERATIONS 

Introduction 

It  is  the  responsibility  of  the  Vice- 
President  - Business  Affairs  to  ensure 
that  the  budgets  of  unincorporated 
ancillary  operations  comply  with  the 
Governing  Council  policy  and  follow 
principles  of  sound  business  practice. 

Under  the  Governing  Council  policy, 
the  Vice-President  - Business  Affairs 
will,  from  time  to  time,  designate 
those  activities  to  be  classified  as 
ancillary  operations.  At  the  present 
time,  unincorporated  ancillary 
operations  include: 

Student/ Campus  Services  Ancillaries: 

• Residences 

• Food  Services 

• Beverage  Service 

• Parking 

• Flart  House 

Business-Related  Ancillaries: 

• Royal  Conservatory  of  Music  of 
Toronto 

• Guidance  Centre 

• University  of  Toronto  Press 

Ancillaries  can  have  an  impact  on 
the  operating  budget  in  the 
following  ways: 

• The  operating  budget  recovers  from 
ancillaries:  administrative  overhead, 
insurance,  space  costs,  and  finance 
charges. 

• The  operating  budget  may  provide 
subsidies  to  ancillaries.  The  1987-88 
operating  budget  includes  a net 
subsidy  of  $550,300  to  Hart  House 
and  $42,000  to  the  University  of 
Toronto  Press  for  office  space  for 
the  scholarly  publishing  program. 

The  budget  development  process 
begins  with  the  preparation  of  the 
budget  by  the  head  of  the  ancillary 
operation.  Where  appropriate, 
consultation  occurs  with  student 
and/or  college  representatives.  The 
Scarborough  and  Erindale  ancillary 
budgets  are  reviewed  by  college 
councils.  The  Hart  House  budget  is 
reviewed  by  the  Hart  House  Board  of 
Stewards.  The  Guidance  Centre,  the 
University  of  Toronto  Press  and  the 
Royal  Conservatory  of  Music  budgets 
are  reviewed  by  management  boards. 

The  student/campus  services  ancillary 
budgets  for  1987-88  were  reviewed  in 
the  same  manner  as  those  for  1986-87. 
The  budget  of  each  student/campus 


services  ancillary  operation  was 
reviewed  by  the  Ancillary  Budgets 
Review  Group  at  a meeting  with  the 
management  of  each  ancillary.  The 
group  comprises  the  Assistant  Vice- 
President,  Finance  (Chair),  the 
Assistant  Vice-President,  Facilities  and 
Administrative  Systems,  the  Assistant 
Vice-President,  Student  Affairs,  and 
the  Assistant  Vice-President, 

Planning,  with  staff  assistance 
provided  by  the  Office  of  the 
Comptroller.  After  completion  of  this 
review  process,  budgets  were  amended 
as  necessary. 

The  1987-88  budgets  for  the  business- 
related  ancillaries  were  recommended 
by  the  management  boards  of  the 
respective  ancillaries,  and  were 
reviewed  by  the  Assistant  Vice- 
President,  Finance  on  behalf  of  the 
Vice-President  - Business  Affairs. 

This  section  includes  the  following: 

• 1987-88  Budget  Highlights  for 
Unincorporated  Ancillary 
Operations. 

• Ancillary  Operating  and  Capital 
Budget  Summaries  for  1987-88: 

Schedule  I Projected  Operating 

Results  and  Cumulative 
Surplus  (Deficit)  for  the 
year  ending  April  30, 

1988 

Schedule  II  Funds  Committed  for 

Specific  Purposes  for  the 
year  ending  April  30, 

1988 

Schedule  III  Projected  Cumulative 
Surplus  (Deficit)  and 
Funds  Committed  for 
Specific  Purposes  as  at 
April  30,  1988 

Schedule  IV  Summary  of  1987-88 
Capital  Budgets 


1987-88  BUDGET 
HIGHLIGHTS  FOR 
UNINCORPORATED 
ANCILLARY  OPERATIONS 

1.  Residences 

(a)  St.  George  Campus: 

The  St.  George  residences  are 
budgeting  an  operating  result  of 
($455,890)  on  projected  income  of 
$4,294,678.  After  the  transfer  of 
$332,906  from  funds  committed  for 
major  maintenance,  the  decrease  in 
the  surplus  for  the  year  will  be 
$122,984,  reducing  the  cumulative 
surplus  to  zero. 

A number  of  deficiencies  have  been 
identified  in  the  residences  in  the  areas 
of  physical  operating  systems  and  the 
level  of  fabric  and  furnishings 
maintenance.  The  planned  deficit  will 
permit  a start  on  a program  of 
deficiency  corrections  and  expansion 
of  the  cyclical  replacement  program 
for  furnishings,  and  on  required  fire 
safety  retrofit  programs.  There  will 
also  be  improvements  to  common 
room  areas  and  lock  replacements  on 
doors  and  windows  to  improve 
security.  The  capital  budget  provides 
$38,000  for  furniture  and  equipment. 

(b)  Scarborough  Campus: 

Scarborough  residences  are  budgeting 
an  operating  result  of  ($45,065)  on 
projected  income  of  $945,431,  reducing 
the  cumulative  surplus  to  $64,916. 

The  planned  deficit  will  permit  the 
continuation  of  the  major, 
maintenance  program  that  was  started 
on  the  45  Phase  I townhouses  in  1986. 
The  maintenance  program  includes 
the  replacement  of  some  of  the 
original  living  room  furniture,  kitchen 
cupboards  and  appliances, 
recarpeting  and  reroofing.  In  1986-87, 
11  townhouses  were  renovated;  in 
1987-88  a further  16  townhouses  will 
be  upgraded. 


With  the  addition  of  Phase  II,  the 
residence  operation  was  expected  to 
breakeven  in  1987-88.  A number  of 
factors  enabled  it  to  do  so  a year 
earlier  than  expected,  in  1986-87. 

The  capital  budget  provides  $5,000  for 
equipment. 

(c)  Erindale  Campus: 

Erindale  Residences  are  budgeting  an 
operating  result  of  $75,000  on 
projected  income  of  $1,427,190.  After 
the  transfer  of  $75,000  to  funds 
committed  for  major  maintenance  and 
replacement  of  non-depreciable 
equipment,  the  position  for  the  year 
will  be  unchanged,  leaving  the 
cumulative  surplus  at  $470,477. 

The  net  income  from  operation  of  the 
summer  conference  centre  estimated  at 
$78,000,  will  accrue  to  the  College’s 
operating  budget. 

The  capital  budget  provides  $11,000 
for  equipment. 

2.  Food  Services 

(a)  St.  George  Campus: 

St.  George  Food  Services  are 
budgeting  an  operating  result  of 
$35,363  on  projected  income  of 
$5,453,507,  reducing  the  cumulative 
deficit  to  $210,712.  The  capital  budget 
provides  $75,400  for  equipment. 

(b)  Scarborough  Campus:  ■ 

Scarborough  Food  Services  are 
budgeting  an  operating  result  of 
($204)  on  projected  income  of 
$753,270,  reducing  the  cumulative 
surplus  to  $10,416.  The  capital  budget 
provides  $3,500  for  furniture. 

(c)  Erindale  Campus: 

Erindale  Food  Services  are  budgeting 
an  operating  result  of  $3,393  on 
projected  income  of  $948,000, 
increasing  the  cumulative  surplus  to 
$48,260.  The  capital  budget  provides 
$20,000  for  furniture  and  equipment. 

3.  Parking 

(a)  St.  George  Campus: 

St.  George  Parking  is  budgeting  an 
operating  result  of  $466,108  on 
projected  income  of  $1,337,603.  After 
transfer  of  $466,108  to  the  capital 
reserve,  the  position  for  the  year  will 
be  unchanged,  leaving  the  cumulative 
surplus  at  zero.  An  additional  amount 
of  $200,000  will  be  transferred  to  the 
capital  reserve  from  funds  committed 
for  major  maintenance  and 
renovations. 

The  construction  of  the  Earth  Sciences 
Centre  has  resulted  in  the  loss  of  289 
parking  spaces  and  University  plans 
for  development  will  result  in  die  loss 
of  additional  spaces  in  the  future.  In 
order  to  maintain  our  parking 
inventory  of  approximately  2,000 
spaces,  in  accordance  with  our 
commitment  to  the  City  of  Toronto, 
the  most  reasonable  cost  alternative  is 
to  build  a parking  structure. 

The  administration  has  developed  a 
detailed  proposal  that  includes 
allocation  of  the  land  and  a financial 
plan  that  has  been  approved  by  the 
Governing  Council.  The  impact  on 
the  1987-88  budget  is  the  increase  in 
income  from  increased  rates  for  the 
purpose  of  generating  funds  for  the 
parking  structure,  and  the  transfer  of 
the  resulting  increased  surplus  funds 
committed  for  major  maintenance  to 
the  capital  reserve. 

The  capital  budget  provides  $48,000 
for  radios  and  meters  to  service  night 
cash  parkers. 

(b)  Scarborough  Campus: 

Scarborough  Parking  is  budgeting  an 
operating  result  of  ($8,148)  on 
projected  income  of  $205,554, 
decreasing  the  cumulative  surplus  to 
$79,223. 
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The  planned  deficit  permits  the. 
following  parking  lot  improvements 
to  be  undertaken:  the  purchase  of  two 
automatic  ticket  dispensing  machines, 
the  grading  and  relining  of  the 
parking  lots,  and  provision  to 
implement  recommendations  made  by 
the  College’s  Advisory  Committee  on 
Grounds  to  improve  the  general 
appearance  of  the  inner  lots  and  to 
provide  signs  identifying  key 
facilities/buildings  for  the  benefit  of 
parking  lot  visitors. 

The  capital  budget  provides  $5,000  for 
equipment. 

(c)  Erindale  Campus: 

Erindale  Parking  is  budgeting  an 
operating  result  of  $34,709  on 
projected  income  of  $281,137.  After 
transfers  of  $59,082  the  decrease  in  the 
surplus  for  the  year  will  be  $24,373, 
reducing  the  cumulative  surplus  to 
$64,692. 

The  transfers  consist  of  $10,000  to 
committed  funds,  repayment  of  $4,983 
principal  loan  repayment  from 
residences  and  an  amount  of  $54,065 
representing  the  balance  of  the 
parking  surplus  as  at  May  1,  1987. 
After  provision  for  working  capital 
requirements  of  $35,000,  this  balance 
will  be  credited  to  the  College’s 
operating  budget  for  the  acquisition  . 
of  monographs  and  journals  for  the 
Erindale  College  library. 

The  capital  budget  provides  $25,000 
for  a truck. 

4.  Beverage  Service 

The  Beverage  Service  (St.  George 
Campus  only)  is  budgeting  an 


operating  result  of  $8,065  on  projected 
income  of  $561,200,  changing  the 
cumulative  deficit  to  a cumulative 
surplus  of  $5,823. 

The  capital  budget  provides  $3,000  for 
a security  alarm  system. 

5.  Hart  House 

Hart  House  is  budgeting  an  operating 
result  of  ($9,000)  on  projected  income 
of  $4,856,600  after  receipt  of  a 
University  subsidy  of  $550,300, 
reducing  the  cumulative  surplus  to 
$524,717. 

Effective  with  the  1987-88  budget  year, 
under  a revised  agreement  between  the 
University  and  Hart  House,  the 
Elniversity  will  provide  financial 
support  to  cover  the  costs  of  the 
Warden’s  salary,  benefits,  and 
expenses,  and  for  insurance,  utilities 
and  maintenance.  Hart  House  will 
provide  the  University  with  4%  of  the 
revenue  from  its  operating 
departments  as  occupancy  costs.  The 
net  amount  of  University  subsidy  is 
budgeted  at  $550,300  for  1987-88. 

The  capital  budget  provides  $100,000 
for  furniture  and  equipment. 

6.  Guidance  Centre 

The  Guidance  Centre  publishes  and 
distributes  publications,  principally 
guidance  materials  and  tests,  to 
schools,  private  industry,  government 
and  others  throughout  Canada. 

The  Guidance  Centre  is  budgeting  an 
operating  result  of  $10,045  on 
projected  income  of  $2,220,000.  After  a 
transfer  of  $11,397  from  funds 
committed  the  increase  in  the  surplus 


for  the  year  will  be  $21,442,  increasing 
the  cumulative  surplus  to  $272,403. 

Budgeted  income  for  1987-88  is  less  by 
$576,000  than  budgeted  income  for 
1986-87  due  to  the  fact  that  the 
primary  test  supplier,  Psychological 
Corporation/HBJ  Canada,  has 
established  its  own  office  in  Canada. 
As  a result,  it  has  discontinued  the  use 
of  the  Centre  as  a distributor  of  its 
tests  in  Canada.  Operating  expenses 
are  budgeted  at  a level  which  is  2% 
below  the  level  of  the  1986-87  budget. 
The  capital  budget  provides  $12,000 
for  further  office  and  accounting 
computer  equipment. 

7.  University  of  Toronto  Press 

It  is  appropriate  to  recognize  the 
broad  objectives  of  the  University  of 
Toronto  Press.  The  first  objective  is  to 
support  the  academic  activities  of  the 
University  through  scholarly 
publishing.  The  second  objective  is  to 
generate  income  through  printing  and 
the  supply  of  books,  supplies,  and 
miscellaneous  items  to  students  and 
faculty.  Success  in  the  second  objective 
provides  funding  to  support  the  first 
objective. 

The  Press  is  budgeting  an  operating 
result  of  $9,760  on  projected  income  of 
$34,019,350,  increasing  the  cumulative 
surplus  to  $2,644,572.  The  University 
will  continue  to  provide  subsidized 
office  space  for  the  scholarly 
publishing  program.  The  operating 
result  of  $9,760  is  after  interest  expense 
of  $695,000  on  external  long-term 
financing  for  the  bookstore  move  and 
the  warehouse  expansion. 

The  overall  debt  load  of  the  Press  is 


budgeted  at  $8,284,000  for  1987-88. 
$4,326,000  of  this  is  external  long-term 
financing  for  the  bookstore  move  and 
the  warehouse  expansion,  which  will 
be  financed  from  the  operations  of  the 
Press.  $1,250,000  is  financed  via  a bank 
loan  (with  a portion  of  the  interest 
reimbursed  by  the  Ontario 
Development  Corporation),  and  the 
balance  of  $2,708,000  represents 
working  capital  provided  by  the 
University.  University-financed 
working  capital  requirements  are 
expected  to  remain  level  for  the  next 
few  years,  and  then  decline  as 
additional  cash  is  generated  from 
operations. 

Cash  flow  generated  for  1986-87  and 
1987-88  combined  is  expected  to  be 
$124,000,  after  repayment  of  long-term 
obligations  of  $282,000  for  these  two 
years. 

The  capital  budget  provides  $1,209,000 
for  the  acquisition  of  fixed  assets. 

8.  Royal  Conservatory  of  Music 

The  Royal  Conservatory  of  Music  is 
budgeting  an  operating  result  of 
$5,630  on  projected  income  of 
$10,035,900,  increasing  the  cumulative 
surplus  to  $81,204.  There  is  no  capital 
budget  for  1987-88. 


UNIVERSITY  OF  TORONTO  SCHEDULE  I 

ANCILLARY  OPERATIONS  BUOGET  SUMMARY 

PROJECTED  OPERATING  RESULTS  AND  CUMULATIVE  SURPLUS  (DEFICIT)  FOR  THE  YE  AR  E NDI NG  APRI L 50,  1988 


(with  comparative  projected  surplus  (deficit)  for  the  year  ending  April  30,  1987) 

Net  Increase  (decrease)  Cumulative  surplus 

Net  Cbmmltments  In  surplus  (deficit)  (deficit) 

o per  a 1 1 rg  a nd  

Income  Expenditures  results  transfers  1988  1987  1988  1987 


Res  i de  re  es 

St.  George 
Scar  boro ug  h 
E r 1 nda  1 e 

34,294,678 
945,431 
1,427,  190 

34 , 750 , 568 
990,496 
1,352,190 

(3455,890) 

(45,065) 

75,000 

3332,906 

(75,000) 

(3122,984) 

(45,065) 

0 

32,383 

(56,018) 

32,288 

30 

364,916 

470,477 

3122,984 

109,981 

470,477 

Tota  1 Resi  dences 

6,667,299 

7,093,254 

(425,955) 

257,906 

(168,049) 

(21 ,347) 

535,393 

703,4  4 2 

Food  Serv  ic es 

St.  George 
Sc  arboroug  h 
Er  i ndal  e 

5,453,507 

753,270 

948,000 

5,418,  144 
753,4  74 
944,607 

35.363 

(204) 

3,393 

35,363 

(204) 

3,393 

13,670 
(1,246) 
5,  187 

(210, 712) 
10,416 
48,260 

(246,075: 

10,620 

44,867 

Total  Food  Services 

7,  154,777 

7,116,225 

38,552 

0 

38,552 

17,611 

(152,036) 

(190,588 

Par  k i ng 

St.  George 
Scarborough 
Er  1 ndal  e 

1,337,603 

205,554 

281,137 

871,495 

213,702 

246,428 

466, 108 
(8,148) 
34,709 

(466, 108) 
(59,082) 

(8,148) 

(24,373) 

1 1,464 
30,928 

79,223 

64,692 

87,371 

89,065 

Tota  1 Par  kl  ng 

1,824,294 

1,331,625 

492,669 

(525,190) 

(32,521) 

42,392 

143,915 

176,436 

Beverage  Service  - St,  George 

561,200 

553,135 

8,065 

8,065 

10,548 

5,823 

(2,242 

Hart  House 

4,856,600 

4,865,600 

(9,000) 

(9,000) 

11,000 

524,717 

533,717 

Guidance  Centre 

2,220,000 

2,209,955 

10,045 

11,397 

21,442 

26,221 

272,403 

250,961 

University  of  Toronto  Press: 
Scholarl  y Publ  ishl  ng 
Bus  i ness  Uni  ts 

4,749,470 

29,269,880 

5,409,800 

28,599,790 

(660,330) 

670,090 

339, 140 
(339,140) 

(321, 190) 
330,950 

(260,510) 

92,460 

(877,425) 

3,521,997 

(556,235: 

3,191,047 

34,019,350 

34,009,590 

9,760 

0 

9,760 

(168,050) 

2,644,572 

2,634,812 

Fbyal  Gb  nservalory  of  Music 

10,035,900 

10,030,270 

5,630 

5,630 

4,646 

81,204 

75,574 

TOTAL 

367,339,420 

367,209,654 

3129,766 

(3255,887) 

(3126,121) 

(376,979) 

34,055,991 

34,182,112 

Ksaxasasssaass  axssasasxxsxxs  saaaBBssxasxss  sssssasiaastas  ===xoo aassasa  raxsesssaaasa:  a=  asu e:=  = aao = xasazsssissr: 


ANCBUD6 

Office  of  the  (bmptroller 
H.  Marlssette 
1987  02  23  Rev:  87  03  II 
AI.Q55 


university  of  Toronto  Bulletin,  Monday,  June  15, 1987  S15 


UNI  VERS  IT  Y OF  TORONTO 
ANCILLARY  OPERATIONS  BUDGET  SUMMARY 
FUNDS  COMMITTED  FOR  SPECIFIC  PURPOSES 


SCHEDULE  II 


Deduc  t 


Amounts 

ex  pend  1 tures 

comml tted 

1 no  urred 

Net  1 re  r ease 

Ba  1 a nc  e 

dur  1 rg 

dur  1 rg  the 

(decrease)  in 

Ba  1 a rce 

May  1,  1987 

the  year 

year 

appro  pr  la  tio  ns 

Tra  nsf ers 

April  30,  1988 

Res  1 de  rces 

St.  George 

$472,595 

$434,594 

$767,500 

($332,906) 

$139,689 

Scarboroug  h 

87,009 

165,144 

165,144 

0 

87,009 

Er  1 nda  1 e 

194,679 

141,000 

66,000 

75,000 

269,679 

Total  Residences 

754,283 

740,738 

998,644 

(257,906) 

0 

496,377 

Food  Serv  Ices 

St.  George 

147,844 

44,780 

44,780 

0 

147,844 

Scarborough 

15,709 

10,000 

10,000 

0 

15,709 

Er  1 ndal  e 

138 

3,000 

3,000 

0 

138 

Total  Food  Services 

163,691 

57,780 

57,780 

0 

0 

163,691 

Par  k 1 rg 

St.  George 

257,095 

50,000 

50,000 

0 

($200,000) 

57,095 

Scarborough 

35,447 

15,000 

15,000 

0 

35,447 

Er  1 nda  1 e 

415,095 

60,000 

60,000 

0 

5,017 

420,112 

Total  Parking 

707,637 

125,000 

125,000 

0 

(194,983) 

512,654 

Hart  House 

530,000 

530,000 

Guldarce  Cbntre 

12,897 

(11,397) 

1 ,500 

Royal  Cbnservatory  of  Music 

222,350 

70,000 

(70,000) 

152,350 

TOTAL 

$2,390,858 

$923,518 

$1,251,424 

($327,906) 

($206,380) 

$1,856,572 

ANCBUD6 
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UNI  VERS  IT  Y OF  TORONTO 
ANCILLARY  OPERATIONS  BUOGET  SUMMARY 
PROJECTED  ACCUMULATED  SURPLUS  (DEFICIT) 
AND  FUNDS  COMMITTED  FOR  SPECIFIC  PURPOSES. 
APRIL  30,  1988 

SCHEDULE  III 

Projec  ted 
accumulated 
sur  pi  us 
(deficit) 

Funds 
comml  tted 
for  spec  1 f lc 
purposes 

Total 

Resl  derces 

St.  George 
Scarboroug  h 
Er  1 nda  1 e 

$0 

$64,916 

470,477 

$139,689 

87,009 

269,679 

$139,689 
151,925 
740,  156 

Total  Residences 

535,393 

496,377 

1,031,770 

Food  Services 
S+.  George 
Scarborough 
E r 1 nda  1 e 

(210,712) 

10,416 

48,260 

147,844 

15,709 

138 

(62,868) 
26, 125 
48,398 

Total  Food  Services 

(152,036) 

163,691 

11,655 

Par  kl  rg 

St.  George 
Scar  boro  ugh 
Er  1 nda  1 e 

0 

79,223 

64,692 

57,095 
35,44  7 
420,112 

57,095 
1 14,670 
484,804 

Total  Parking 

143,915 

512,654 

656,569 

Beverage  Service  - St.  George 

5,823 

5,823 

Hart  House 

524,717 

530,000 

1,054,717 

Guldarce  Centre 

272,403 

1,500 

273,903 

University  of  Toronto  Press: 
Scholarly  Publ  Ishl  ng 
Bust  ness  U nits 

(877,425) 

3,521,997 

(877,425) 

3,521,997 

2,644,572 

0 

2,644,572 

Fbyal  Conservatory  of  Music 

81,204 

152,350 

233,554 

TOTAL 

$4,055,991 

$1,856,572 

$5,912,563 

UNIVERSITY  OF  TORONTO  SCHEDULE  IV 

SUMMARY  OF  1987-88  CAPITAL  BUDGETS 


(wl th  comparative  figures  for  1986-87) 


1987-88 

1986-87 

Resl  derc es 

St.  George 

$38,000 

$57,000 

Scarboro  ugh 

5,000 

Er 1 ndal e 

11,000 

5,500 

Total  Residences 

54,000 

62,500 

Food  Services 

St.  George 

75,400 

89,200 

Scarborough 

3,500 

Er  1 ndal  e 

20,000 

17,300 

Total  Food  Services 

98,900 

106,500 

Park!  ng 

St.  George 

48,000 

38,000 

Scarborough 

5,000 

Er  1 ndal  e 

25,000 

Total  Parking 

78,000 

38,000 

Beverage  Services  - St.  George 

3,000 

Hart  House 

100,000 

100,000 

Guidance  Centre 

12,000 

20,870 

University  of  Toronto  Press: 

Pr  1 ntl  ng  Dl  v Islo  n 

939,000 

135,000 

Scholarly  Publishing  Division 

25,000 

90,000 

Book  Stores 

215,000 

120,000 

Order  Ful  f 1 1 1 ment 

30,000 

1,209,000 

345,000 

TOTAL 

1,554,900 

672,870 

========3***3= 
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Highest  honour 
for  U of  T faculty 


by  George  Cook 

Mathematician  James  Arthur, 
chemist  Adrian  Brook  and  literary 
scholar  Michael  Millgate  have  been 
named  University  Professors,  the 
highest  rank  U of  T confers  on  its  fac- 
ulty members. 

The  three  appointments  were  ap- 
proved May  28  by  the  Academic  Affairs 
Committee.  Candidates  are  selected  by 
a committee  appointed  by  the  president 
and  chaired  by  the  provost.  It  is  made 
up  of  six  senior  members  of  the  Univer- 
sity teaching  staff  and  two  senior 
academics  from  other  universities. 

In  1967  Northrop  Frye  became  the 
first  faculty  member  so  honoured. 
There  were  18  University  Professors  in 


July  1986,  and  16  University  Professors 
Emeriti.  With  the  title  comes  a modest 
stipend  for  five  years. 

Each  of  this  year’s  appointees  has 
made  contributions  to  fundamental 
research  in  his  field.  Arthur’s  papers  are 
a Vital  bridge  from  one  stage  of  ad- 
vanced mathematical  theoretical 
development  to  another.  Brook’s  syn- 
thesis of  the  silicon-carbon  double  bond 
has  enabled  other  chemists  to  perform 
sensitive  experiments  with  greater 
ease.  And  Millgate’s  elaboration  of  the 
social  and  cultural  context  of  the  novels 
of  William  Faulkner  and  Thomas  Hardy 
has  contributed  to  a re-evaluation  of 
their  place  in  English  literature. 


Scholar  and  critic 
Michael 
Millgate 

Michael  Millgate  may  know  more 
about  the  half-mythical  counties  of 
Wessex  and  Yoknapatawpha  (based  on 
Dorset,  England,  and  Oxford  County, 

Mississippi,  respectively)  than  the 
writers  who  created  them,  Thomas 
Hardy  and  William  Faulkner. 

A selection  of  Millgate’s  books  — The 
Achievement  of  William  Faulkner,  first 
published  in  1966  and  twice  re-issued, 

Thomas  Hardy:  His  Career  as  a 
Novelist  in  1971,  and  Thomas  Hardy:  A 
Biography  in  1982  — exemplifies  his 
strengths  as  a literary  historian  and 
biographer. 

Millgate  also  excels  as  an  editor.  He 
has  recently  published  The  Life  of 
Thomas  Hardy,  a biography  authored 
ostensibly  by  Florence  Emily  Hardy, 
the  novelist’s  wife;  the  new  edition  in- 
cludes an  original  introduction.  In  addi- 
tion to  a 12-volume  edition  of  facsimile 
manuscripts  of  Hardy’s  novels,  Millgate 
continues  to  produce  successive  volumes 
of  Hardy’s  collected  letters.  Six  have 
been  published  and  the  final  one  is  about 
to  go  to  press. 

Currently  on  leave  with  the  aid  of  a 
Killam  fellowship,  Millgate  is  the  fifth 
faculty  member  in  the  Department  of 
English  to  become  a University  Pro- 
fessor. As  such,  he  joins  the  ranks  of 
colleagues  Claude  Bissell,  Northrop 
Frye,  Douglas  LePan  and  John  Robson. 

Throughout  his  career,  Millgate  has 
had  a keen  interest  in  the  relationship 
between  the  world  authors  inhabit  and 
those  they  depict.  His  current  critical 
project  deals  with  the  final  phases  of  the 
literary  careers  of  several  writers,  in- 
cluding Hardy,  Faulkner  and  Tennyson. 

Millgate  is  known  for  meticulous 
scholarship  that  leads  to  a thorough 
understanding  of  the  creation  of  par- 
ticular novels  and,  more  generally, 
whole  careers. 

From  the  historical  records  — of  rural 
Dorset,  Hardy’s  family  and  his  contem- 
porary circumstances  — Millgate  pieced 
together  the  context  from  which  the 
novels  were  born.  He  regards  them  as 
portraits  of  community  life. 

Millgate  was  born  in  England,  and 
received  his  BA  and  MA  degrees  from 
St.  Catharine’s  College,  Cambridge  and 
his  PhD  from  the  University  of  Leeds  in 
1960,  while  a lecturer  in  the  English 
department  there.  From  1964  to  1967 
he  was  professor  of  English  and  chair  of 
the  department  at  York  University  and 
in  1967  he  became  a professor  at  U of  T. 

Millgate  has  lectured  in  Canada,  the 
US,  the  UK,  Australia,  India,  Japan  and 
Sweden. 


Mathematician 
James  Arthur 


James  Arthur,  currently  on  leave  in 
France,  is  the  first  mathematician  to 
achieve  the  rank  of  University  Pro- 
fessor. He  is  among  a relatively  small 
group  of  theorists  whose  work  is  leading 
to  an  eventual  unification  of  the  field. 

While  his  papers  can  only  be  fully 
understood  and  appreciated  by  a 
relatively  small  number  of  thinkers  — 
several  hundred,  perhaps  — they  are 
awaited  with  the  same  anticipation  that 
attends  the  arrival  of  any  vital  new 
research  tool. 

“Jim’s  work  has  contributed  to  our 
understanding  of  a very  complicated 
part  of  mathematics,’’  says  Professor 
Joe  Repka,  a colleague  in  the  math 
department.  “He  is  giving  us  the  tools 
to  express  the  deep  connections  between 
different  parts  of  mathematics.” 

Repka  says  mathematicians  around 
the  world  wait  “with  baited  breath”  for 
Arthur’s  continuing  contributions  to  a 
program  of  thought  set  out  by  Princeton 
mathematician  Robert  Langlands, 
another  Canadian.  Langlands’  program 
is  “a  beautiful  and  comprehensive 
vision”  of  the  relatedness  of  all  parts  of 
mathematics,  Repka  says. 

“We  have  found  that  a hard  problem 
in  one  part  of  math  is  also  a hard  prob- 
lem in  another.  And  now  we’re  realizing 
that  the  hardest  problems  are  parts  of 
the  same  problems.” 

In  order  to  do  Arthur’s  kind  of  work, 
or  understand  it,  one  must  be  familiar 
with  the  whole  field,  Repka  says. 
“Mathematicians  are  usually  trained  in 
one  area  or  another,  but  Arthur  knows 
it  all.” 

The  kind  of  problems  Arthur  deals 
with  were  first  encountered  at  the  turn 
of  the  century  with  the  advent  of  quan- 
tum mechanics  and  the  theory  of 
relativity  in  physics,  Repka  says.  Since 
that  time,  the  trajectory  of  pure  math 
has  diverged  from  theoretical  physics, 
although  the  two  are  still  related  and 
may  eventually  reunite  in  a “grand 
unified  theory”  capable  of  accounting 
for  the  four  fundamental  forces  and  the 


creation  of  the  universe.  For  now, 
however,  Arthur’s  work  and  Langlands’ 
program  have  no  application  outside 
mathematics  itself,  Repka  says. 

Arthur  received  his  BSc  and  MSc 
from  U of  T in  1966  and  1967  respec- 
tively and  his  PhD  from  Yale  in  1970. 
He  held  a Yale  junior  faculty  fellowship 
at  the  Institut  des  Hautes  Etudes  Scien- 
tifiques  in  France  and  then  a Sloan 
fellowship  at  Princeton. 

Prior  to  joining  the  U of  T math 
department  in  1978,  Arthur  was  an 
assistant  professor  at  Yale  (1972  to 
1976)  and  a professor  at  Duke  Univer- 
sity (1976  to  1978).  He  was  awarded  a 
Steacie  fellowship  in  1982  and  is  a newly 
elected  fellow  of  the  Royal  Society. 

This  year  he  also  received  the  Royal 
Society’s  Synge  Award  in  recognition  of 
his  research.  The  brief  statement  that 
accompanied  the  announcement  of  the 
award  cited  Arthur  for  his  development 
of  the  tools  necessary  “for  the  exploita- 
tion of  the  Selberg  Trace  formula  for 
groups  of  rank  higher  than  one,  an  im- 
portant device  in  the  analytic  theory  of 
automorphic  forms.” 


Chemist  Adrian  Brook 


Adrian  Brook  is  always  looking  ahead 
.to  the  next  discovery.  “I  like  to 
follow  my  nose,”  he  says,  “to  get  the 
feeling  that  if  we  look  at  this  or  that 
reaction  we’ll  probably  find  something 
interesting.  It’s  a scouting  kind  of 
research.  Someone  who  looked  over  my 
paper  from  a scientific  point  of  view 
might  find  all  sorts  of  gaps,  but  other 
people  have  come  along  to  fill  them  in. 
I’d  rather  be  a scout  than  fill  in  the 
holes.” 

Brook  joins  Nobel  laureate  John 
Polanyi  as  the  second  faculty  member  in 
the  Department  of  Chemistry  to  attain 
the  rank  of  University  Professor.  The 
title  has  also  been  conferred  on  Howard 
Rapson  for  his  work  in  the  closely 
related  discipline  of  chemical 
engineering. 

Brook  is  a world  leader  in  organo- 
silicon  chemistry,  the  study  of  the 
techniques  by  which  silicon  atoms  can  be 
made  to  replace  their  carbon  cousins  in 
organic  compounds.  The  general  prop- 
erties of  the  silicon  analogues  are  then 
catalogued  and  studied  to  determine 
their  general  properties. 

In  1981,  using  low -intensity  light  as 
the  source  of  energy,  he  was  able  to 
develop  a stable  carbon-silicon  com- 
pound, with  a double  bond  between  the 
two  elements.  The  double  bond  had  been 
achieved  earlier  in  England  — at  about 
500  degrees  centigrade;  Brook  was  able 
to  synthesize  the  compound  at  room 
temperature  or  cooler. 

“We  got  the  tiger  under  control  and 
now  we  can  study  its  properties,”  he 


says.  In  recognition  of  his  successful 
synthesis  of  stable  compounds  with 
silicon-carbon  double  bonds  Brook  was 
awarded  the  Chemical  Institute  of 
Canada  Medal  in  1985. 

Other  researchers,  relying  on  Brook’s 
results,  have  discovered  the  advantages 
of  substituting  silicon  for  carbon  in 
organic  compounds.  Properly  placed,  a 
silicon  atom  will  protect  against  a 
chemical  reaction.  “So  you  can  create  a 
reaction  in  one  part  of  the  molecule 
unworried  that  another  site  will  be 
attacked.”  Used  as  a stabilizing  ele- 


ment, silicon  helps  researchers  perform 
other  kinds  of  experiments. 

Organo-silicon  compounds  haVe  a few 
simple  industrial  applications,  but  their 
creation  and  study  is  still  “curiosity- 
oriented”.  Because  it  involves 
knowledge  of  a wide  range  of  tech- 
niques in  photochemistry  and  physical 
chemistry  as  well  as  organic  chemistry 
proper,  graduate  research  in  the  field  is 
an  excellent  training  for  industrial 
researchers  in  other  areas. 

Some  of  Brook’s  graduate  students 
have  gone  on  to  do  research  at  other 
universities,  and  many  have  joined  in- 
dustrial research  teams  at  Xerox,  Dow- 
Corning  and  Polaroid,  among  others. 

“I  have  a strong  belief  that  useful 
things  can’t  but  emerge  from  basic 
research  in  the  long  run,”  he  says,  “but 
if  we’re  too  concerned  about  the  im- 
mediate payoff,  the  basic  research  won’t 
get  done.  And  if  that  happens  we’ll 
suffer  in  the  long  run.” 

Brook  received  his  BA  and  PhD 
degrees  from  U of  T m 1947  and  1950. 
He  lectured  at  the  University  of  Saskat- 
chewan in  1950-51,  spent  a year  as  a 
Nuffield  fellow  at  the  Imperial  College 
of  Science  & Technology  in  London, 
England,  and  then  moved  to  the  United 
States,  where  he  worked  with  Henry 
Gilman,  the  founder  of  organo-metallic 
chemistry,  at  Iowa  State  College.  Brook 
returned  to  U of  T as  a lecturer  in  1953 
and  in  1962  became  a full  professor.  He 
chaired  the  Department  of  Chemistry 
from  1969  to  1974  and  the  University 
Research  Board  from  1976  to  1981. 
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RESEARCH  NEWS 


Community  health  review 


For  further  information  and 
application  forms  for  any  of 
the  following  agencies, 
please  contact  ORA  at 
978-2163. 

Connaught  Special 
Research  Program  Grants 

The  Connaught  Committee 
has  cancelled  its  September 
12  special  research  grants 
competition.  At  its  meeting 
of  June  4,  the  committee 
imposed  a one-year 
moratorium  on  new 
applications  to  this  program 
because  of  financial 
constraints  on  the  fund.  This 
moratorium  will  not  affect 
any  of  the  other  Connaught 
programs.  The  next  special 
research  grants  competition 
will  be  held  in  September 
1988. 


Notice  of  the  following  vac- 
ancies outside  the  University 
has  been  received  by  the  Office 
of  the  President. 

University  of  Lethbridge 

Director  of  the  School  of 
Nursing 

Applications  and  nomina- 
tions will  be  received  by  the 
committee  until  the  appoint- 
ment of  a suitable  candidate. 
Send  to:  Robert  M.  Cook,  Ac- 
ting Dean,  Faculty  of  Profes- 
sional Studies,  University  of 
Lethbridge,  4401  University 
Drive,  Lethbridge,  Alta. 

T1K  3M4  (403)  329-2155 

Pennsylvania  State 
University 

Dean  of  the  College  of 
Business  Administration 

The  search  committee  will 
begin  to  review  applications 


Research  Involving  the  Use 
of  Humans,  Animals  or 
Biohazardous  Materials 

Most  granting  agencies  now 
require  proof  of  approval 
with  applications  materials 
for  research  involving  the 
use  of  humans,  animals  and 
biohazardous  materials. 
Investigators  are  therefore 
advised  to  allow  sufficient 
time  before  the  agency 
deadline  to  submit  protocols 
and  receive  approval  by  the 
appropriate  University 
review  committee. 

Upcoming  Deadline  Dates 

Alberta  Heritage 
Foundation  — medical 
research  fellowships  tenable 
at  Alberta  universities; 
conferences  held  in  Alberta: 
July  1 . 


in  September  and  will  con- 
tinue to  receive  them  until  a 
candidate  is  selected. 
Nominations  and  applica- 
tions should  be  mailed  to:  Dr. 
J.D.  Hammond,  Chair, 
Business  Administration 
Dean  Search,  Pennsylvania 
State  University  , Room  201 
Old  Main,  Box  M,  University 
Park,  PA.  16802 

University  of  Iowa 

President 

Review  of  nominations  and 
applications  will  begin  im- 
mediately. Send  to:  Mr. 
William  Bowen,  Heidrick  and 
Struggles,  125  South  Wacker 
Drive,  Chicago,  IL.  60606 
(312)  372-8811 


American  Foundation  for 
AIDS  Research  — letters  of 
intent:  July  11,. 

Amyotrophic  Lateral 
Sclerosis  Society  (US)  — 
research  grants:  July  1 . 
(Please  note  new  name  and 
change  in  deadline.) 

Canada  Council  — Killam 
research  fellowships:  June 
30] 

I.W.  Killam  memorial  prizes 
(nominations):  June  30. 

Deafness  Research 
Foundation  (US)  — new 
research  grants:  July  15. 

Health  & Welfare  Canada 
(NHRDP)  — post-doctoral 
fellowships;  national  health 
research  scholarships; 
national  health  scientists; 
visiting  scientists:  July  31 . 

International  Union 
Against  Cancer  — 
Yamagiwa-Yoshida 
memorial  international 
Cancer  study  grants 
(sabbatical):  June  30. 

Leukemia  Society  of 
America  — president’s 
research  development;  short- 
term scientific  exchange: 
July  1 . 

National  Institutes  of 
Health  (US)  — competing 
continuation;  supplemental 
research  grants:  July  1 . 

Paralyzed  Veterans  of 
America  — research 
proposals:  July  1. 

Physicians’  Services  Inc. 
Foundation  — research 
grants:  July  6. 

SSHRC,  Research 
Communications  Division  — 
aid  to  occasional  scholarly 
conferences  in  Canada  (Oct.- 
Feb.):  June  30. 

U of  T,  Connaught  Fund  — 
special  research  program 
grants:  September  12, 
cancelled. 


POSITIONS  ELSEWHERE 


One  Year  Term 


One  of  the  problems  with  a mortgage  is  that  you,  the  borrower,  get 
"locked  in"  for  a set  term  at  a fixed  interest  rate  with  few  options  to 
prepay  either  in  whole  or  in  part  any  of  the  principal.  At  UNICOLL 
you  don't  have  that  problem. 

An  open  mortgage  is  just  that  — a contract  that  is  open;  it  can  be 
paid  off  at  any  time  even  to  the  extent  of  reducing  the  balance  by 
as  little  as  $ 1 00  whenever  you  feel  like  it.  The  competition  are  slowly 
trying  to  catch  up,  but  at  UNICOLL  we  have  always  had  this  feature! 


We  also  feel  that  you  should  not  be  penalized  when  taking  out  a 2nd 
MORTGAGE  and  as  such  our  current  interest  rate  for  2nd  mortgages  is 
extremely  attractive.  And  they,  too,  are  completely  open. 


UNICOLL  CREDIT  UNION 

Universities  and  Colleges  Credit  Union 
245  College  Street  (at  Spadina) 

Toronto  M5T1R5 
978-5505 


Member  of  Ontario  Share  and 
Deposit  Insurance  Corporation 


The  Faculty  of  Medicine  has 
established  a task  force  to  conduct  a 
review  of  the  Division  of  Community 
Health,  in  response  to  the  1986  prov- 
ostial  review  of  the  faculty.  The  task 
force  is  chaired  by  Dr.  Walter  J. 
Hannah,  chairman  of  the  Department  of 
Obstetrics  & Gynaecology,  and  has  a 
broad  mandate  to  review  the  structure , 
organization  and  mission  of  the  division. 
Dean  of  medicine  Fred  Lowy  says  this 
review  will  be  the  critical  determinant 
of  the  future  of  the  division  and  it  is 
therefore  essential  that  individuals  in 
the  broader  University  community  who 
have  a specific  interest  in  the  division 
and  its  direction  have  the  opportunity  to 
comment  and  participate  in  this  process. 

Submissions  are  invited  from 
members  of  the  University  who  wish  to 
comment  on  either  the  division  as  a 
whole  or  any  one  of  its  departments  — 
Health  Administration,  Behavioural 
Science  and  Preventive  Medicine  & 
Biostatistics,  and  the  Occupational  & 
Environmental  Health  Unit.  Responses 


should  be  sent  to  the  Planning  Direc- 
torate, room  2113,  Medical  Sciences 
Building,  by  July  15. 

Grant-supported 
staff  policy 

A notice  of  motion  that  grant- 
supported  staff  normally  be  hired 
on  a continuing  basis  has  been  deferred 
by  the  Business  Affairs  Committee  until 
the  fall . 

The  motion  by  Michael  Jackel,  staff 
representative,  was  not  dealt  with  at 
the  June  3 meeting  because  a working 
group  on  grant-supported  staff  is  still 
considering  the  issue.  Once  the  group 
has  reported,  Alec  Pathy,  vice-president 
(business  affairs),  will  include  advice  on 
the  employment  of  grant-supported 
staff  in  his  recommendations  on  revised 
employment  policies  for  all  administra- 
tive staff. 


PHD  ORALS 


Please  contact  the  PhD  oral 
examination  office  at 
978-5258  for  information 
regarding  time  and  location 
for  these  listings. 

Wednesday,  June  17 

Bandusena  Wickramasinghe 
Madanayake,  Centre  for 
South  Asian  Studies,  “A 
Study  of  Sankharas  in  Early 
Buddhism.”  Prof.  A.K. 
Warder. 

Tuesday,  June  23 

Stephanie  Sue  Amos , 
Department  of  Education , 
“Continuing  Professional 
Education:  A Case  Study  of 
Engineers  in  Public  and 
Private  Enterprises  in  the 
Ottawa  Valley  Region.” 
Prof.  C.  Watson. 

David  Robert  Greatrix, 
Department  of  Aerospace 
Science  & Engineering,  “A 
Study  of  Combustion  and 
Flow  Behaviour  in  Solid- 
Propellant  Rocket  Motors.” 
Prof.  J.J.  Gottlieb. 

Wednesday,  June  24 

Joanne  Card  Marshall, 
Department  of  Community 
Health,  “The  Adoption  and 
Implementation  of  Online 
Information  Technology  by 
Health  Professionals.”  Prof. 
P.  Leatt. 


Thursday,  June  25 

Margaret  Elizabeth  Palmer , 
Department  of  Education , 
“Organizational  Competence 
in  an  Inter -organizational 
Network:  A Longitudinal 
Analysis.”  Prof.  D. 
Brundage. 

Wendy  D.  Rotenberg,  Fac- 
ulty of  Management  Studies, 
“Accounting  Information 
and  Agency  Theory : The 
Case  of  Foreign  Currency 
Translation.”  Prof.  P. 
Halpern. 

Friday,  June  26 

Daniel  Joseph  Hiebert , 
Department  of  Geography, 
“The  Geography  of  Jewish 
Immigrants  and  the  Garment 
Industry  in  Toronto, 
1900-1931:  A Study  of 
Ethnic  and  Class  Relations.” 
Prof.  H.  Andrews. 

Monday,  June  29 

Andreja  Brankovic,  Depart- 
ment of  Mechanical  Engi  - 
neering,  “Experimental  and 
Numerical  Study  of  Tur- 
bulent Recirculating  Single 
and  Two-Phase  Flows.” 

Prof.  I.G.  Currie. 


Guney  Ozcebe , Department 
of  Civil  Engineering,  “In- 
elastic Response  of  Re- 
inforced Concrete  Columns 
under  Uni-directional  and  Bi- 
directional Load  Reversals.” 
Prof.  S.M.  Uzumeri. 

Tuesday,  June  30 

Fidel  Alejandro  Morales 
Moreno,  Department  of  Elec- 
trical Engineering, 

“Matched  Trellis  Codes  for 
Finite  Memory  Modulation.” 
Prof.  S.  Pasupathy. 

Helmut  Gustav  Leonhard 
Prion,  Department  of  Civil 
Engineering,  “Beam-Column 
Behaviour  of  Unstiffened 
Fabricated  Steel  Tubes.” 
Prof.  P.C.  Birkemoe. 

Yew-Min  Tzeng,  Department 
of  Chemical  Engineering  & 
Applied  Chemistry,  “Process 
Development  for  the  Produc- 
tion of  High-Quality 
Rapeseed  (Canola)  Protein 
Isolates  Using  Membrane 
Technology.”  Profs.  L.L. 
Diosady  and  L.J.  Rubin. 


mm 

IvelulJ  k./EVO| 
[arbor] 


The  Faculty  Club 

41  Willcocks  Street 
Telephone:  978-6325 


SUMMER  HOURS 


Main  Dining  Room 

Open  for  Lunch 

Noon  - 2 p.m.  until  Friday,  July  31 
Open  for  Dinner 

5 - 8 p.m.  until  Friday,  June  26 
Reopen  for  Lunch 

on  Tuesday,  Sept.  8 
Reopen  for  Dinner 
on  Monday,  Sept.  1 


Main  Bar  and  Lounge 

Open  in  June  from  Noon  - 8 p.m. 
Open  in  July  from  Noon  - 3 p.m. 
Closed  August 
Re-open  Sept.  8 


Upper  Dining  Room 

Open  for  Lunch 

Noon  - 2 p.m.  until  Friday,  July  31 
Reopen  for  Lunch  on  Tuesday,  Sept.  8 


Pub  and  Patio 

Open  in  June  from  Noon  - 10.30  p.m. 
Open  in  July  & August  Noon  - 8 p.m. 
Monday  - Friday 
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Events 


Power  Over  Peopie. 

Wednesday , June  1 7 
Bob  de  Matteo,  Ontario 
Public  Services  Employees 
Union.  179  University  Col- 
lege. 8 p.m. 

(Science  for  Peace) 

Report  on  the  7th  Con- 
ference of  the  Inter- 
national Physicians  for 
the  Prevention  of 
Nuclear  War. 

Wednesday,  June  21+ 

Dr.  David  Etlin,  President  of 
the  Toronto  Chapter  of 
Canadian  Physicians  for  the 
Prevention  of  Nuclear  War 
(CPPNW);  Dr.  Philip 
Skapatury,  Secretary, 
CPPNW;  and  Jennifer 
Young,  medical  student 
representative.  179  Univer- 
sity College.  8 p.m. 

(Science  for  Peace) 


II  l|  1 1 1 1 — 

Theatre  Night. 

Tuesdays,  Wednesdays  and 
Thursdays,  to  June  27 
University  College,  in  con- 
junction with  Ed  and  David 
Mirvish,  has  arranged  a 
Shakespeare  lecture,  dinner 
and  theatre  package  which 
includes  a lecture  at  Univer- 
sity College,  dinner  at  a Mir- 
vish restaurant  (optional) 
and  a ticket  for  the  play 
presented  by  The  London 
Shakespeare  Company. 
Reservations  may  be  made 
for  one,  two  or  three  even- 
ings: Tuesday,  Henry  IV,  pt. 
/;  Wednesday,  Henry  IV,  pt. 
IT,  Thursday , Henry  V. 
Information:  Debbie  Nelles, 
978-2968. 

Carillon  Recitals  and 
Tours. 

Sunday,  June  21  and 
Sunday,  June  28 
Sydney  Shep,  University 
carillonneur,  June  21; 

Judson  Maynard,  carillonist 
and  organist,  Lubbock, 
Texas,  June  28;  first  two  in 
series  of  six.  Soldiers’ 

Tower.  7.30  p.m. 


Campus  Walking  Tours. 

To  September  1+ 

Hour-long  tours  of  the 
downtown  campus  conducted 
by  student  guides.  Map 
Room,  Hart  House. 

10.30  a.m.,  12.30  and 

2.30  p.m.,  Monday  to  Friday. 
Information:  978-5000. 


New  Methods  in  the 
Laboratory  Diagnosis  of 
HIV  Infection. 

Tuesday,  June  16 
Deborah  Paul,  Abbott 
Laboratories,  N.  Chicago. 
235  Fitzgerald  Building. 

4 p.m. 

(Microbiology) 


Receptor  Activation  in 
the  Mechanism  of 
Hormone-Induced 
Steroid  Synthesis. 

Wednesday,  June  1 7 
Dr.  Ernesto-Podesta, 
Hospital  General  de  Ninos, 
Buenos  Aires.  C.H.  Best 
Institute,  1 12  College  St. 

4 p.m.(CBBDR) 

The  Role  of  Surface 
Antigens  in  the  Develop- 
ment of  Urinary  Tract  In- 
fection by  E.  Coli. 

Thursday,  June  18 
Prof.  Sheila  Hull,  Baylor 
School  of  Medicine,  Houston. 
Toronto  General  Hospital, 
Bell  2,  seminar  room.  2 p.m. 
(Microbiology) 


(gam 


VICTORIA  COLLEGE 

Painting  Solo  Show 

June  22  to  June  30 
Theo  Kwack.  Opening  5 to 
7 p.m.  Alumni  Hall. 

Hours:  Monday  to  Friday, 
9 a.m.  to  5 p.m. 


ROBARTS  LIBRARY 

Brazil:  Illustrations  from 
19th-Century  English 
Newspapers. 

To  July  3 

Rare  woodblock  prints  used 
to  illustrate  stories  in  The.  Il- 
lustrated London  News  and 
The  Graphic.  Main  Display 
Area. 

Hours:  Monday  to  Friday, 

8.30  to  12  midnight  ; Satur- 
day, 9 a.m.  to  5 p.m.;  Sun- 
day, 1 to  10  p.m. 

(Embassy  of  Brazil , Ottawa 
and  Public  & Community 
Relations) 

JUSTINA  M.  BARNICKE 

GALLERY 

HART  HOUSE 

Innovascotia. 

To  July  9 

Group  show  by  Nova  Scotia 
artists;  sponsored  by  Lavalin 
Inc.  Both  galleries. 

Gallery  hours:  Tuesday  to 
Thursday,  11  a.m.  to  9 p.m.; 
Friday  and  Saturday,  11  a.m. 
to  6 p.m.;  Sunday,  2 to  5 p.m. 


(INVOCATION 


Convocation  Hall 

Monday,  June  15 
New,  Innis  and  Woodsworth 
Colleges;  Principal  J.E. 
Chamberlin,  New  College, 
will  address  Convocation. 

2.30  p.m. 

Tuesday,  June  16 
Scarborough  College; 
honorary  graduand  Dorothy 
Livesay  will  address  Con- 
vocation. 10.30a.m. 

Wednesday,  June  1 7 
University  and  Trinity  Col- 
leges; honorary  graduand 
Prof.  F.  Kenneth  Hare  will 
address  Convocation . 

10.30  a.m. 


Victoria  College  and 
Bachelor  of  Commerce  (ex- 
cluding those  who  have 
chosen  to  graduate  with  their 
college  group  and  students 
from  Erindale  College; 
honorary  graduand  Marsh 
Jeanneret  will  address  Con- 
vocation. 2.30  p.m. 

Thursday,  June  18 
Erindale  College;  honorary 
graduand  Robert  A.D.  Ford 
will  address  Convocation. 

2.30  p.m. 

Friday,  June  19 
Faculty  of  Law  and  St. 
Michael’s  College;  honorary 
graduand  Cheng  Yu-tung 
will  address  Convocation. 

2.30  p.m. 


Annual  Congress  of  the 
Canadian  Association  of 
Physicists  (CAP). 

Monday,  June  15  to 
Wednesday,  June  1 7 
Over  325  contributed  papers 
and  75  invited  papers  will  be 
presented.  Most  sessions  will 
be  in  the  McLennan  Physical 
Laboratories.  Highlights 
include: 

Monday,  June  1 5 
Special  session  on  “Future 
Directions  for  Nuclear 
Power’ ’ , with  a detailed 
study  of  the  lessons  to  be 
learned  from  Chernobyl.  103 
McLennan  Physical 
Laboratories.  8.30  a.m.  to  12 
noon. 

General  session  on  “Issues  in 
Science  Education”.  137 
McLennan  Physical 
Laboratories.  8.30  to  12 
noon . 

General  session  on  “Oppor- 
tunities and  Needs  in  Cana- 
dian Subatomic  Physics”; 
first  of  two.  202  McLennan 
Physical  Laboratories.  1.30 
to  4 p.m. 

Special  session  on  “Profes- 
sionalism and  the  Natural 
Scientist”.  Medical  Sciences 
Building.  8 p.m. 

Tuesday,  June  16 
Special  lecture  on  “Canadian 
Fusion  Research  with  the 
Tokamak  at  Varennes”. 
Auditorium,  Medical 
Sciences  Building.  10  to 

10.30  a.m. 


Business  Affairs 
Committee. 

Thursday,  June  18 
Council  Chamber.  Simcoe 
Hall.  4 p.m. 

Biology  of  Growth  Fac- 
tors: Molecular  Biology, 
Oncogenes,  Signal 
Transduction  and 
Clinical  Implications. 
Thursday,  June  18  and 
Friday,  June  19 
Triennial  symposium.  Topics: 
Growth  Factors:  Role  in 
Diabetes,  Cancer  and 


Events 

deadlines 

Please  note  that  information 
for  Events  listings  must  be 
received  in  writing  at  the 
Bulletin  offices,  45  Willcocks 
St.,  by  the  following  times: 

Issue  of  June  29,  for  events 
taking  place  June  29  to 
July  20: 

Monday,  June  1 5 

Issue  of  July  20,  for  events 
taking  place  July  20  to 
August  24: 

Monday,  July  6 


Vascular  Disease;  Growth 
Factor  — Oncogene  Rela- 
tionships; Receptor 
Transducing  Mechanisms. 
Invited  speakers:  J. 
Bergeron,  Montreal;  G.  Gill, 
San  Diego,  CA;  D. 
Gospodarowicz,  San  Fran- 
cisco, CA;  T.  Hunter,  La 
Jolla,  CA;  O.  Rosen,  New 
York,  NY;  R.  Ross,  Seattle, 
WA;  J.  Schlessinger, 
Rockville,  MD;  G.  Sato,  Lake 
Placid,  NY;  M.Sporn, 
Bethesda,  MD;  E.R.  Stanley, 
Bronx,  NY;  C.  Stiles, 

Boston,  MA;  B..Vallee, 
Boston,  MA;  and  C.C.  Yip, 
Toronto.  Banting  & Best 
Diabetes  Centre,  92  College 
St. 

Registration  fee:  $125, 
students  and  fellows  $40. 

Information:  Mrs.  N. 

Rankin,  Banting  & Best 
Diabetes  Centre,  978-1+656. 

Orality  and  Literacy: 
Cognitive,  Semiotic  and 
Social  Aspects. 

Friday,  June  19  to 
Sunday,  June  21 
Joint  colloquium  of  the 
Toronto  Semiotic  Circle  and 
the  McLuhan  Program  in 
Culture  & Technology. 
Sessions  will  be  held  in  the 
Lecture  Hall,  Emmanuel 
College,  Victoria  University. 


Friday,  June  19 
The  Literacy  Hypothesis: 
Historical  Perspectives.  4 to 
6 p.m. 

The  Literacy  Hypothesis: 
Developmental  Perspectives. 

7.30  to  9.30  p.m. 

Saturday,  June  20 
Language  in  Oral  and 
Literate  Contexts.  10  a.m.  to 

12.30  p.m. 

Literacy  and  Mental  Pro- 
cesses. 2.30  to  5 p.m. 
Literacy  and  Identity.  7. p.m. 
to  8 p.m. 

Sunday,  June  21 
Implications  of  Literacy  for 
Language  and  Society. 

10  a.m.  to  12.30  p.m. 

Orality  and  Literacy . 2 to 

3.30  p.m. 

Registration  fee:  $50, 
students  and  seniors  $20. 
Late  registration  will  be 
available  at  the  door. 

Information:  Sylvia  Wookey, 
978-7026. 

(Victoria  and  OISE) 


Governing  Council. 

Thursday,  June  25 
Council  Chamber.  Simcoe 
Hall.  4.30  p.m. 


New  formula  for  overhead 


General  session  on 
“ Aeronomy  and  Space 
Physics”,  with  a discussion 
of  ozone  holes.  202  McLen- 
nan Physical  Laboratories. 

1.30  to  3 p.m. 

Special  symposium  on  recent 
developments  in  density 
function  theory.  Key 
speaker:  Professor  Walter 
Kohn,  former  director  of  the 
National  Institute  for 
Theoretical  Physics  at  the 
University  of  California, 
Santa  Barbara.  102  McLen- 
nan Physical  Laboratories. 

1.30  to  3.30  p.m. 

General  session  on  “Oppor- 
tunities and  Needs  in  Cana- 
dian Subatomic  Physics”; 
second  of  two.  203  McLen- 
nan Physical  Laboratories. 

1.30  to  5 p.m. 

Wednesday,  June  1 7 
Special  symposium  on  the 
new  high  transition  tempera- 
ture superconductors. 
Speakers  include:  Professor 
Philip  Anderson,  Princeton 
University  and  Nobel 
laureate;  Bertram  Batlogg, 
AT  & T Bell  Laboratories, 
New  Jersey;  George  Crab- 
tree, Argonne  National 
Laboratory,  Chicago;  Pro- 
fessor Jules  Carbotte, 
McMaster  Univer- 
sity .Auditorium,  Medical 
Sciences  Building.  8.30  a.m. 
to  12  noon. 

General  session  on  “Optical 
Physics”.  202  McLennan 
Physical  Laboratories.  8.30 
to  12  noon. 

General  session  on  “Epitax- 
ial Growth  of  Semiconduc- 
tors”. 202  McLennan 
Physical  Laboratories.  1.30 
to  4 p.m. 

Registration  fee:  $70  for  one 
day,  $140  for  three  days, 
graduate  students  $30. 

Information:  Professor  Allan 
Griffin,  978-5199  or  978-7135. 


Employment  Equity  at 
University  of  Toronto. 

Tuesday,  June  16 
Mary  Lynne  McIntosh , 
Employment  Equity  Co- 
ordinator, Human  Resources 
Department;  meeting  of 
U of  T Women’s  Network. 
Croft  Chapter  House,  UC. 

12  noon. 


Anew  formula  for  the  distribution  of 
overhead  income  on  research  con- 
tracts has  been  included  in  the  1987-88 
Budget  Report.  The  new  method  of 
allocating  overhead  income  will  enable 
units  to  develop  better  research  infra- 
structures and  improve  their  capacity  to 
create  overhead-generating  research 
projects,  says  David  Nowlan,  vice- 
president  (research). 

Until  now,  40  percent  of  the  overhead 
income  on  a project  has  gone  to  the 
department  or  unit  in  which  the 
research  is  taking  place  and  60  percent 
to  general  University  revenue. 

The  new  scheme  will  distribute  50 
percent  to  the  department  or  unit 
undertaking  the  research,  five  percent 
to  the  divisional  office  of  multi- 
department or  multi -unit  divisions,  five 
percent  to  the  Committee  on  Accom- 
modations & Facilities  for  research- 
related  renovations  and  the  remainder 
(40  or  45  percent)  to  general  University 
revenue. 

The  allocations  will  be  based  on  the 
previous  year’s  income.  Thus,  the  alloca- 
tions for  the  fiscal  year  1987-88  are 
based  on  actual  overhead  earnings  in 
the  calendar  year  1986.  In  1987-88 
departments  generating  overhead  in- 
come will  receive  about  25  percent  more 
than  in  1986-87  under  the  old  system. 

At  the  end  of  each  calendar  year,  the 
accounting  department  will  produce  an 
accounting  of  the  total  overhead  earn- 
ings in  each  department.  From  this 
compilation,  the  next  budget  year’s 
allocation  to  each  unit  will  be  calculated. 


Thus,  departments  and  divisions  will 
know  in  January  or  February  exactly 
how  much  overhead  income  will  be 
available  to  them  in  the  forthcoming 
fiscal  year  and  be  able  to  plan  for  its  use. 


POSITION  FOR 
PHYSICIAN 

25-30  hr./wk. 

$70,000.  (Net  after  expenses  etc.) 
(Office  - Lawrence/Bathurst) 

The  Dreikurs  Centre  for  Counselling  and 
Education  has  been  offering  psychotherapy, 
family  counselling  and  consultation  for  12 
years.  The  primary  modality  is  behavioural- 
cognitive  taking  a holistic,  goal-oriented 
common-sense  approach  to  helping. 

This  is  a 1-2  year  position  which  would  then 
lead  to  partnership  if  mutually  agreed  upon. 

The  ideal  candidate  will  be  open-minded, 
humanistic,  caring,  creative  and  insightful. 

Previous  training  in  schools  of  psychotherapy, 
psychology  or  counselling  is  definitely  NOT 
necessary.  A willingness  to  learn  and  grow 
as  a helping  professional  IS  necessary. 

We  are  a unique  centre  seeking  a unique 
individual. 

Please  contact  Larry  Nisan,  M.Ed.,  Director, 
at  the  address  below  or  call  787-3307. 

THE  DREIKURS  CENTRE 

3089  Bathurst  Street,  Suite  318 
Toronto,  Ontario 
M6A  2A4 


SUNDAYS 

CARILLON  recitals  1987  — 7:30 to 8:30 p.m. 

SYDNEY  SHEP 

University  carillonneur 
JUDSON  MAYNARD 

Lubbock,  Texas 
July  5,  12,  19  - SYDNEY  SHEP 
AIME  LOMBAERT 

Brugge,  Belgium 
concerts  FREE!  rain  or  shine! 
tours  follow  recitals 
bring  a picnic  and  your  friends 


28- 


July  26  — 


liversity  of  toronto 
Information  978-2021 


SOLDIERS'  TOWER 

Hart  House 
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UTFA  proposes 
‘recipe  for  hiring 
second-best’ 


The  provost  and  the  faculty  associa- 
tion are  negotiating  new  regulations 
to  govern  hiring  academic  staff.  When 
the  product  of  the  negotiations  has  been 
approved  by  the  Governing  Council , the 
regulations  will  become  the  law  of  the 
University. 

In  my  view,  UTFA’s  official  position 
on  the  matter  is  drastically  wrong  and 
contrary  to  the  interests  of  the  Univer- 
sity and  its  faculty. 

At  the  meeting  of  May  20,  UTFA 
Council  adopted  a document  labelled 
“Guidelines  for  Appointments  Pro- 
cess”, which  the  UTFA  negotiating 
team  will  present  to  the  provost. 
According  to  the  document’s  introduc- 
tory sentences,  the  “following 
guidelines  are  intended  to  correct  im- 
balances in  the  number  of  men  and 
women  faculty  members.  While  the 
guidelines  are  written  assuming  that 
women  are  in  the  minority,  where  the 
reverse  is  true  in  a given  department, 
men  should  be  substituted  for  women." 
Various  devices  are  set  out  to  achieve 
the  stated  goal  of  “correct [ing]  im- 
balances in  the  number  of  men  and 
women  faculty  members”,  that  is, 


rendering  the  numbers  equal.  “An 
employment  equity  assessor,  chosen 
from  a list  of  persons  compiled  by  the 
provost  and  UTFA  for  this  purpose, 
shall  be  a non-voting  member  of  every 
search  committee,  and -shall  have  the 
responsibility  of  monitoring  the  pro- 
ceeding to  ensure  that  there  is  no  sexist 
bias.”  In  determining  which  candidate 
shall  be  chosen,  the  committee  must 
apply  two  criteria:  “1.  Where  no  male 
candidate  is  demonstrably  better  than 
the  best  female  candidate,  then  the  posi- 
tion shall  be  offered  to  the  best  female 
candidate.  2.  Where  a male  candidate  is 
offered  the  position,  it  shall  be 
demonstrated  that  he  is  clearly  better 
than  the  best  female  candidate.”  After 
the  committee  has  completed  its  work,  a 
detailed  “Employment  Equity  Report 
for  Search  Committees  shall  be  com- 
pleted, signed  by  every  member  of  the 
search  committee,  including  the  employ- 
ment equity  assessor,  and  forwarded 
through  any  and  all  administrators 
involved  in  the  appointments  process.” 
The  head  of  the  division  will  complete  a 
shorter  report.  The  reports  require 
responses  to  questions  about  the  impact 


Imperial  ProgressivR  lenses 

with  Supercote  99  anti-reflective 
coating  that  helps  reduce  glare 
and  eye  fatigue.  Frame  shown: 
Sferoflex  723. 


Traditional  Bifocal 


What  sets  the  Imperial  ProgressivR  apart 
from  all  other  progressive  addition  lenses? 
Here  are  just  a few  of  the  facts  you  need  to 
know. 


1.  A completely  distortion  free  distance  portion. 

2.  A gentle  power  increase  into  the  progressive  zone. 

3.  A short  but  wide  progressive  power  corridor. 

4.  Lateral  distortion  reduced  to  horizontal  axis 
astigmatism. 

5.  A large  stabilized  reading  area. 

For  more  information  or  a demonstration  of  how  the 
Progressive  lens  can  provide  cosmetic  excellence, 
visual  comfort  and  multiple  focus  versatility,  consult 
your  eye  specialist. 


IMPERIAL 

OPTICAL 

CANADA 


of  the  sex  of  candidates  of  final  choice. 

I can,  and  do,  assume  that  hiring  prac- 
tices in  some  divisions  of  this  university 
have  historically  discriminated  against 
women.  That  must  stop,  and  procedures 
must  be  put  in  place  to  do  it.  However, 
regulations  demanding  that  every 
search  committee  have  a member  who  is 
a stranger  to  the  division’s  needs  and 
whose  sole  task  is  to  watch  for  “sexist 
bias”  are  not  right.  I think  I am  not 
melodramatic  in  resisting  the  presence 
of  a Big  Brother  (or  Big  Sister)  who  is 
watching  me.  Better,  and  much  less 
offensive , would  be  a scheme  requiring 
that  each  committee  have  at  least  one 
member  who  is  a tenured  person  of  the 
minority  sex.  If  such  a person  is 
unavailable,  an  un tenured  person  or  a 
person  chosen  from  an  associated 
discipline  might  serve.  The  demand  for 
the  detailed  reports  is  also  offensive: 
remedies  for  mistrust  should  not  go  to 
extravagant  lengths.  Given  the 
presence  on  the  committee  of  a member 
of  the  minority  sex  — or,  even  more  so, 
the  “employment  equity  officer”  re- 
quired by  the  guidelines  — it  is  hard  to 
see  how  any  sexist  bias  could  escape 
later  publicity.  But,  if  that  is  still  pos- 
sible, a simple  direction  that  this  person 
report  irregularities  to  the  division’s 
head  and  to  the  provost  would  be 
enough. 

Once  procedures  for  non-discrimin- 
atory  hiring  are  in  place,  for  the  good  of 
what  the  University  is  all  about,  the 
chips  must  fall  where  they  may:  the  per- 
sons best  qualified  for  available  posi- 
tions should  be  hired,  without  regard  to 
race,  creed,  colour  of  skin  or  sex.  The 
premises  of  UTFA’s  document  — that 
there  are  “imbalances  in  the  numbers  of 
men  and  women  faculty  members”  and 
that  neither  men  nor  women  should  be 
“in  the  minority”  in  any  division  — are 
wrong.  If , as  I insist,  the  only  standard 
for  hiring  should  be  highest  qualification 
for  positions,  then  the  percentages  of 
men  and  women  members  of  any  Uni- 
versity division  are  irrelevant.  If,  under 
this  standard,  it  ended  up  that  most 
members  of  the  engineering  faculty  or 
the  law  faculty  or  the  mathematics 
department  were  women,  that  would  be 
fine.  Conversely,  if  most  members  of 
nursing  were  men,  also  fine.  Structur- 
ing procedures  and  criteria  of  hiring  to 
avoid  these  results  — and  to  reach  for  a 
50/50  split  — is  wrong. 

The  criteria  UTFA  proposes  to  “cor- 
rect [the]  imbalances”  are  a recipe  for 
hiring  second-best  candidates  solely  on 
the  basis  of  sex.  As  explained  to  me  by 


the  proponents,  the  criteria  deliberately 
aim  at  requiring  the  choice  of  the  best 
candidate  of  the  minority  sex  unless  the 
qualifications  of  the  best  candidate  of 
the  majority  sex  are  considerably 
superior.  In  result,  then,  in  most  Uni- 
versity divisions,  a woman  who  is  not 
quite  as  good  as  the  best  male  candidate 
will  be  hired  and  the  man  will  be  re- 
jected. Even  if  the  words  “demon- 
strably” and  “clearly”  refer  not  to  the 
degree  of  superiority,  but  to  the  clarity 
of  the  showing  of  superiority,  the  result 
will  be  the  same.  As  anyone  involved  in 
making  choices  for  hiring  knows, 
weighing  the  multiple  factors  involved 
often  yields  a conclusion  defying 
demonstration  that  the  person  chosen  is 
better  and  “clearly  better”. 

No  matter  how  intense  discrimination 
against  women  has  been  in  the  past, 
criteria  with  this  result  cannot  be 
justified  in  a university  yearning  for  ex- 
cellence. Only  the  criterion  of  highest 
qualification  equally  applied  under 
scrupulously  fair  procedures  to  all  can- 
didates over  time  can  be  right. 

UTFA  has  taken  a drastically  wrong 
position  on  this  fundamental  issue. 
Although  a long-time  member  of  the 
Council , I can  no  longer  sit  in  the  body 
that  deliberately  so  acted.  I have 
therefore  resigned. 

Stanley  Schiff 
Faculty  of  Law 


News? 


The  social  scientists’  gift  of  discov- 
ering what  everybody  already 
knows  was  well  illustrated  by  your  full- 
page  story  (“Criminologists  find  news 
media  reinforce  dominant  culture”, 
May  25).  The  headline  invites  the  ques- 
tion — what  other  culture  would  the 
media  reinforce?  (or,  indeed,  attack, 
mirror  or  what  have  you?)  The  authors 
also  reveal  and  deplore  — in  the  fancy 
language  which  usually  bedecks  much 
ado  about  very  little  — the  media’s 
preoccupation  with  “deviance”.  They 
must  be  the  only  ones  who  haven’t 
heard  the  phrase:  “When  a dog  bites  a 
man,  that  is  not  news  . . . But  if  a man 
bites  a dog,  that  is  news.”  It’s  also  the 
first  principle  of  sociology. 

Leo  Zakuta 

Department  of  Sociology 


WALK  THIS  WAY 


FOR  BOOK  BARGAINS 

ALL  SUMMER  LONG 


PRICES  START  AT  99<P 
FICTION  • ACADEMIC  • NONFICTION 

at  the 
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ETTERS 


Make  an  informed  decision  about  certification 


This  letter  expresses  the  concerns  of 
a number  of  people  who  met  on 
May  11,  1987  to  discuss  the  certification 


Notice 


The  opinions  expressed  in  the 
letters  published  in  the  Bulletin 
regarding  the  organizing  campaign 
currently  being  conducted  by  a 
trade  union  are  those  of  the  in- 
dividual signatories  and  are  not 
those  of  the  Bulletin  or  of  the  Uni- 
versity or  its  management  unless 
specifically  indicated.  The  Labour 
Relations  Act  of  Ontario  provides 
that  every  person  is  free  to  join  a 
trade  union  of  one’s  choice  and  to 
participate  in  its  lawful  activities. 


drive  which  had  just  been  started  by 
UTS  A. 

It  is  probably  fair  to  say  that  we  are 
all  disappointed  with  the  administra- 
tion’s statements  regarding  the  dif- 
lerence  in  salary  increases  given  to  staff 
and  faculty.  Despite  saying  that  they 
would  prefer  to  retain  and  even 
strengthen  the  traditional  collegial  rela- 
tionship with  administrative  staff,  their 
actions  and  statements  have  encour- 
aged us  to  think  about  alternatives. 

It  is  obvious  that  if  we  are  going  to 
have  any  kind  of  formal  agreement,  the 
administration  would  prefer  a union  to  a 
memorandum  of  agreement.  Not  only 
has  the  memorandum  with  faculty  pro- 
duced fiscal  hardship  for  the  University 
but  dealing  with  a union  is  a straight- 
forward matter  governed  by  law.  The 
administration  can  understandably  be 
seen  to  be  encouraging  certification. 


CLASSIFIED 


Secretarial 

Typing  of  books,  theses,  articles 

by  university  graduate.  Six  years’ 
experience  typing  lengthy  university 
documents  in  most  disciplines.  Ex- 
cellent work;  brief  turnaround.  IBM 
Correcting  Selectric  III.  $1 .50  each 
double-spaced  text  page.  Pamela, 
925-4967.  St.  George. 

Word  processing  services  — 

manuscripts,  theses,  resumes, 
reports,  etc.  Efficient,  reasonable 
and  fast.  Call  The  Office  Works 
531-8782. 

ULTRA  WORD  PROCESSING.  Near 
U of  T.  The  specialists  in  Theses, 
Reports,  Multiple  Letters,  Trans- 
cription, and  Persuasive  Resumes. 
Superior  print  quality  (not  dot 
matrix).  Our  new  expanded  location 
is:  720  Spadina/at  Bloor,  Suite  306. 
968-6327. 

GR  TRANSCRIPTION  SERVICES 

(Typing  and  word  processing). 
Essays,  reports,  theses,  resumes. 
ATTENTION  DOCTORS  - This 
company  specializes  in  MEDICAL 
TERMINOLOGY,  handwritten  or  dic- 
tated material.  Call  Gail,  592-9334 
9 a.m.-9  p.m.  (Carlton  Street  near 
Church  Street). 

INTELLIGENT  WORDPROCESSING 

Fast  — Accurate  — Footnotes  — 
Accents  — Symbols  — Computer 
Spelling  Check  — Easy  Editing  — 
Laser  Printing.  At  Spadina  Subway. 
921-3830. 

Word  Processing/Typing.  Accur- 
ate, experienced,  reliable.  Work 
stored  on  disk.  Superior  quality 
print.  Dictaphone  available. 
Graphics.  Reasonable  rates.  Many 
printwheel  styles.  Phone  Kathy  at 
269-5119. 


Miscellaneous 


Your  Own  Credit  Union.  If  you  are 

employed  by  the  U of  T you  can 
join  the  Universities  and  Colleges 
Credit  Union  (Unicoll).  For  further 
information  call  978-5505  and  ask 
for  the  member  services 
department. 

Passport  Photos:  We  moved!  Now 

at  TGH  in  rm.  CCRW3-802  (3rd 
floor  College  St.  entrance).  Still 
$6.50  (Incl.  tax)  for  2 B/W  Polaroid 
(Cash  or  Internal  Billing  only). 
595-4084.  Wednesday  11-1  — no 
appointment  necessary. 

ACCENT  NEED  ADJUSTMENT? 

Workshops  forming  with  “accent” 
on  production  and  formation  of  the 
English  sound  system,  English  pro- 
nunciation and  intonation  patterns. 
Now  in  its  third  year.  Over  200 
satisfied  graduates  attest  to  its 
value.  Small  groups.  Personalized 
attention.  Christine  Gandy,  B.A., 
Reg.  OSLA  Language/Speech 
Pathologist.  767-6691. 

WORDPROCESSING!  Do-it-yourself 
at  TEDDY  BEAR  COMPUTER  TIME 
RENTAL.  No  experience  needed  — 
we  help.  Three  hours  FREE  TIME  to 
new  customers  after  6 p.m.  LASER 
PRINTING.  20  Spadina  Rd.  at  sub- 
way. 921-3830. 

ACUPUNCTURE  by  Tak  Lin  Lai. 
Traditional  Chinese  medicine  doc- 
tor, former  chief  surgeon,  20  years’ 
acupuncture  experience  in  China. 
Specializes  arthritis,  strain,  sprain. 
Pain  relief,  allergies,  tension, 
hypertension,  smoking,  weight  con- 
trol, etc.  Call  532-4638,  683  Oss- 
ington  Ave.  (subway). 

SINGLES  GROUP.  High  Society  is 
a social  group  whose  aim  is  to  bring 
together  professionals  and  univer- 
sity graduates  of  all  ages.  Functions 
are  held  regularly,  and  are  open  to 
members  only.  For  membership 
information  call  High  Society 
783-8520. 


J.  Climans 

363-8271 


Looking  for 
a mortgage? 

You’ll  wish  you’d  talked  to  me 
sooner  for  the  best  deal  on 
houses,  stores  & buildings 

Certified 

Financial  Services  Ltd. 

45  Richmond  St.  W. 
Toronto 


“Likeness  Causeth  Liking”  (John 
Clarke,  17th  Cent.)  We  will  help  you 
to  select  and  meet  people  who  both 
share  and  complement  your  own 
characteristics.  Write  to:  Criterion 
Introductions,  P.O.  Box  615, 
Gormley,  Ont. , L0H  1G0. 

French  Translation  and  Writing 
Services.  Technical  and  non- 
technical. Specialization  in 
academic  and  computer  science 
translations.  Editing,  proofreading 
and  writing  of  French  material.  Fully 
computerized  services  (word- 
processing and  modem).  Fast  and 
reliable.  Reasonable  rates.  Cali 
960-9793. 

CIDA-China  Centre  seeking  Toronto 
families  and  individuals  to  host 
People’s  Republic  of  China  profes- 
sionals July  26  — Aug.  16.  Stipend 
provided.  Linda  Walsh  925-1200. 

A female  university  student  is  re- 
quired to  babysit  a 4V2  year  old  and 
do  some  light  housekeeping.  20 
hours  per  week  in  exchange  for 
room/board.  Private  room  in  a large 
house.  767-0330  (evenings). 

Qualified  home  daycare  available 

at  Bloor-Spadina;  experienced 
mother/daycare  teacher,  Early 
Childhood  Education,  references, 
nutritious  hot  lunch,  snacks,  fenced 
backyard,  adjacent  playground, 
interesting  program,  loving,  happy 
care.  Age:  two  years  and  up.  Ursula 
979-2769. 

For  sale:  Pine  Bonnet  Chest, 

cl 885  — Eastern  Townships, 
original  “fake"  grain  finish.  Three 
large  and  four  small  drawers, 
excellent  condition,  51"x22"x46". 
$500.  Call  Sally  at  978-5891. 

Part-time  Receptionist/Typist 

(5-9  p.m.)  required  for  law  office  at 
Yonge  and  Eglinton.  Will  train  on 
word  processor.  482-6363. 

Research  associate  required  im- 
mediately to  participate  in  project 
related  to  targeted  drug  delivery 
systems.  Applicants  must  have 
solid  background  in  biochemistry 
and  be  familiar  with  radioisotope 
labelling,  receptor  biochemistry, 
electrophoretic  and  column 
chromatographic  techniques.  Ex- 
perience with  cell  cultures  an  asset. 
Successful  applicant  will  supervise 
junior  technicians.  Salary  commen- 
surate with  experience.  This  is  a 
grant  position.  Reply:  Dr.  W. 
Szarek,  Department  of  Chemistry, 
Queen’s  University,  Kingston,  On- 
tario K7L  3H5. 


As  wo  are  all  well  aware,  there  is  only 
so  much  money  in  the  pot  and  that 
amount  is  dictated  by  the  provincial 
government.  We  cannot  expect  that  our 
formation  of  a union  is  going  to  increase 
the  amount  of  money  available.  Most  of 
us  have  chosen  to  work  here  for  a vari- 
ety of  reasons  but  getting  rich  was  not 
one  of  them.  We  all  hope  to  be  reason- 
ably and  fairly  paid  and  most  of  us  are. 
The  faculty  has  demanded  and  received 
more  than  its  fair  share  through 
arbitration. 

Before  talking  to  CUBE,  please  try  to 
do  two  things. 

First,  familiarize  yourself  with  the 
Labour  Relations  Act  by  calling  the 
Labour  Relations  Board  (LRB)  at 
965-4151  and  asking  for  their  informa- 
tion package.  Important  facts  to  note 
include: 

(a)  there  is  no  individual  freedom  of 
choice  regarding  the  payment  of 
substantial  monthly  dues  and  union 
membership  may  be  obligatory  (unlike 
UTSA); 

(b)  following  certification,  negotiations 
must  start  from  scratch  so  that  many 
things  we  take  for  granted  such  as  an 
extended  Christmas  holiday  and  a very 
good  benefits  package,  (which  includes 
free  tuition  for  you  and  your 
dependents),  are  on  the  bargaining 
table; 

(c)  the  LRB  does  not  provide  counselling 
or  answer  questions  — you  must  go  to  a 
lawyer.  UTSA  has  a labour  lawyer  on 
retainer  so  presumably  if  you  are  a 
member  you  can  direct  questions  to  him . 

The  second  thing  we  would  ask  you  to 
do  is  to  try  and  talk  with  colleagues  or 
friends  who  work  at  either  Ryerson  or 
York  (both  have  certified  relatively 
recently)  and  ask  them  about  the  effect 
of  their  strike  on  their  annual  income, 
on  their  working  conditions  and  on  staff 
morale.  Better  yet,  talk  to  friends  at  the 
University  of  Toronto  who  are  already 
certified  and  ask  them  about  the 
realities  of  life  in  a union. 

It  is  important  to  note  that  despite  the 
fact  that  the  UTSA  executive  has  been 
telling  us  that  the  LRB  prefers  to  have 
as  large  a bargaining  unit  as  possible, 
this  is  not  stated  in  any  of  its  literature. 
It  only  indicates  a reluctance  to  create 
too  many  bargaining  units.  It  is  prob- 
able that  the  administration  of  the  Uni- 
versity would  in  fact  find  it  easier  to 


deal  with  only  one  union;  however,  if 
you  are  unhappy  with  the  results  of  the 
certification  drive  (no  matter  which  way 
it  goes)  you  may  want  to  consider  lobby- 
ing your  boss  to  ask  the  LRB  to  create 
several  appropriate  bargaining  units. 
We  are  not  convinced,  for  example,  that 
the  concerns  or  desires  of  all  staff  are 
the  same.  Under  the  Labour  Relations 
Act,  it  is  possible  for  management  to 
suggest  the  make-up  of  bargaining 
units. 

In  conclusion,  we  would  like  to  point 
out  that  CUPE  has  six  months  in  which 
to  complete  the  certification  drive  so 
you  shouldn’t  feel  pressured  to  make  up 
your  mind  until  you  are  fully  informed. 
Once  you  have  signed  a union  card  it  is 
not  easy  to  reverse  the  process.  (There 
is  a mechanism  to  allow  for  change 
under  the  LRB  if  you  do  change  your 
mind.) 

Please  think  carefully  and  do  talk  with 
colleagues  to  be  sure  they  are  well 
informed.  There  is  a lot  at  stake. 

Betty  Isbister 
Wendy  Loat 
Rosemary  Hogue 
Lily  Kao 
Wendy  Bonus 
Laura  Kerr 
L.L.  Lorraine 
Harvey  J.  Dale 
Immo  Weinrich 
Carol  Allen 
Eva  Comars 
Anita  S.  Mendoza 
Marilyn  Kwan 
Elizabeth  Dunlop 
Judy  Finlay 
Claudia  Thomas 
Dorothy  Hall 
Elizabeth  Storey 
Janet  Hurd 
Lori  Silverton 
Lilita  Delgado 
Daisey  Francis 
Sharon  Edghill 
Ruth  Foulds 
Beverly  Lewis 
I.  Csibula 
Roopnarine  Jattan 
Rosaline  Tsell 
Christine  Cairns 
Val  Kahler 

Joan  MacKay  Lorengo 
Helen  Bodziony 


Don’t  leave  vote 
to  ‘the  other  guy’ 


According  to  figures  circulated  by 
UTSA,  there  appear  to  be  approx- 
imately 3,700  staff  who  would  be  elig- 
ible to  have  a vote  in  the  drive  for 
certification. 

Considering  that  the  latest  UTSA 
figures  of  membership  are  approaching 
2,000  members,  this  leaves  at  least 
1,700  staff  members  who  do  not  belong 
to  UTSA  and  presumably  do  not  want 
to  be  part  of  any  union.  Also,  consid- 
ering that  only  330  UTSA  members  at- 
tended their  annual  meeting  at  the  end 
of  April,  it  would  appear  that  about 
1,600  members  either  do  not  want  cer- 
tification or  that  they  are  satisfied  with 
the  present  situation. 

I would  like  to  urge  that  the  1,700 
non-members  stand  up  and  exercise 
their  democratic  right,  search  their  con- 
sciences, and  vote  accordingly  when  the 


time  comes.  This  is  not  the  time  to 
“leave  it  to  the  other  guy”  or  the  time  to 
say  “it  doesn’t  affect  me”  or  “I  don’t 
want  to  get  involved”.  It  is  your  future, 
your  working  conditions,  your  fellow- 
ship with  your  working  associates  and 
your  privileges  which  will  be  affected . 

To  the  1,600  UTSA  members  who  did 
not  attend  the  annual  meeting  I would 
ask  that  you  think  carefully  before  you 
buy  a union  card.  Even  if  you  do  not  buy 
one  you  are  not  closing  the  door  to  a 
union,  you  are  paving  the  way  to  a 
Labour  Relations  Board  vote  — which 
surely  is  a more  democratic  way  of 
deciding  rather  than  allowing  only  50 
percent  of  the  staff  to  decide  the  future 
of  all  staff. 

Sylvia  Keal 
Erindale  College 
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CLASSIFIED 


A classified  ad  costs  $8  for  up  to  35 
words  and  $.25  for  each  additional 
word.  Your  name  counts  as  one  word 
as  does  your  phone  number,  but  the 
components  of  your  address  will  each 
be  counted  as  a word.  No  charge  for 
postal  code. 

A cheque  or  money  order  payable 

to  University  of  Toronto  must  accom- 
pany your  ad. 

Ads  must  be  submitted  in  writing, 
10  days  before  Bulletin  publication 
date,  to  Marion  de  Courcy-lreland, 
Department  of  Communications,  45 
Willcocks  St.,  Toronto,  Ontario  M5S 
1A1.  Ads  will  not  be  accepted  over  the 
phone. 

Accommodation 

Rentals  Available  - Metro  & Area 

Spacious  furnished  1-bedroom 

apartment  (923  square  feet),  26th 
floor  of  luxury  highrise  at  Bay  and 
Charles,  5-minute  walk  from  Uni- 
versity. From  September  1/87  for 
12  months.  $1100  per  month  + 
hydro.  Phone  after  June  29 
923-6172  or  978-4579. 

Newly  decorated  renovated  rooms 

in  a bright  large  private  home  near 
U of  T.  All  utilities  included.  Shared 
kitchen  and  bathroom.  Could  be 
furnished.  Immediate  occupancy. 
References  required.  920-4038. 

Professor’s  home,  beautifully  fur- 
nished, Casa  Loma  area,  minutes 
from  downtown,  4 bedrooms,  2 
baths,  all  appliances,  fireplace, 
patio,  two-car  garage,  quiet  cres- 
cent. Ideal  for  family  with  respon- 
sible school  age  children.  Available 
July  1 to  Sept.  1,  1987.  Subway, 
park,  shops,  tennis,  etc.  nearby. 
$1850  a month  plus  utilities. 
References  required.  Non-smokers 
preferred.  Telephone  (416) 
534-6123  Richard  or  Ann. 

House  for  Rent.  5 Millbrook  Cres. 
$1900/mo.  + utilities.  Available 
July.  Phone  463-0105  evenings.  3 
storey  brick,  detached,  4 bdrms.  + 
sunroom,  IV2  baths,  2 fireplaces, 
5 appliances,  deck,  fenced  yard, 
garage,  parking.  Gorgeous 
renovation. 

July  — August.  North-central 
Toronto  near  Yonge/Eglinton  sub- 
way. Modern  high-rise,  airy,  quiet. 
2 bedrooms,  2 bathrooms,  fully  fur- 
nished. Security  guard;  indoor  and 
guest  parking;  swimming  pool, 
balcony.  Educator(s)  preferred. 
(416)  487-2201/(416)  349-2211. 
$900  per  month  inclusive. 

Professor’s  attractive  architect- 
renovated  Victorian  house  Robert 
Street  near  Bloor;  furnished,  two 
bedrooms,  dining  room,  study. 
Parking.  Available  July-August 
1987.  $1,000.00  per  month. 
962-7936. 

Summer  sublet  $490  a month.  8 

minutes  walk  from  campus.  Pro- 
fessor's 1 BR  furnished  apartment. 
June-July-August.  Dates  flexible. 
Call  (519)  856-9975. 

Historic  furnished  sabbatical 
house  for  rent  Sept/87-June/88 
flexible.  Beautifully  renovated  Vic- 
torian semi  1 block  west  of  U of  T 
near  subway.  Huge  master  bed- 
room with  loft,  skylight;  original 
woodwork  throughout;  den;  IV2 
bathrooms;  laundry;  large  fully 
equipped  kitchen  opens  to  garden; 
parking.  $1700  + utilities. 
978-6130  (days)  or  960-8527 
(eves.). 

Sabbatical  house  steps  to  Jane 
Subway,  Bloor  West  Village  shop- 
ping, Humber  River  parkland. 
Available  August  1,  1987  for  12 
months.  Furnished  3 bedroom  plus 
den.  Many  updates  including  newly 
renovated  kitchen.  Garage,  private 
access.  $1500  plus  utilities.  Dates, 
price  negotiable.  Non-smokers. 
Prof.  Molle,  769-6837,  978-4928. 

Furnished  house  for  rent  in  the 

Beach.  Aug.  1/87  to  July  31/88 
(approx.).  3 bedrooms,  detached,  5 
appliances.  $1400  + utilities. 
698-6048. 


Furnished  Sublet.  Attractive, 
sunny,  2-bedroom,  IV2  bath  apt., 
three  minutes  walk  from  St.  George 
campus.  Air  conditioning,  TV  cable, 
indoor  parking,  30  foot  balcony. 
Outdoor  pool,  sundeck,  sauna. 
$1500/mo.  inclusive  (negotiable). 
Late  August  '87  for  one  year  or 
more.  Non-smokers  preferred. 
Dr.  Weiner:  928-0216  bus.  (leave 
message  on  machine)  or  927-0024. 

St.  Clair-Bathurst-Wychwood  Pk. 
Area.  3 bedroom  luxury  townhouse 
for  rent.  Brand  new.  3 storeys,  2 
baths  (1  with  whirlpool,  en  suite), 
skylight,  deck,  fireplace,  picture 
windows  face  park,  5 appliances, 
ceramic  tile/broadloom,  indoor 
parking,  bus  at  door,  5 min.  walk  to 
subway.  Available  (references,  no 
pets)  for  up  to  12  months 
(negotiable),  end  of  June  '87. 
$1 960/month  + utilities.  653-4598 
evenings. 

Spacious  two  bedroom  furnished 
apartment  available  July  10th  to 
August  14th.  Ideal  for  vacationing 
couple  with  infant.  Rent  $200 
weekly,  garage  space  available. 
Dishwasher,  washer/dryer,  major 
appliances.  Near  Bayview  & Eglin- 
ton.  Call  Michael  482-5687. 

Four  bedroom  furnished  house  for 

rent  (York  professor  on  leave).  Five 
minute  walk  from  Yonge-Lawrence 
subway.  One  year,  starting  August. 
$1500  per  month.  Call  Thomas 
Salisbury  at  486-8303. 

High  Park  (Keele  & Bloor)  — 2 

bedroom  flat,  broadloom,  fireplace, 
walk-out  to  yard,  patio,  garage, 
porch,  main  floor  & gorgeous 
renovated  basement,  $1 ,050/mo., 
immediate,  762-7470. 

Brunswick-Sussex  furnished  upper 
2 bedroom  duplex  in  quiet,  charm- 
ing, Victorian  house  (1873),  4 
minutes  walk  from  U of  T.  July  1st, 

1 year  lease,  references  required  & 
given.  $1275  monthly  inclusive. 
964-7270.  Prefer  non-smoking 
single  or  couple. 

Summer  Rental.  July  and  August 
availability.  House  on  quiet  residen- 
tial street  near  Mt.  Pleasant/Eglin- 
ton.  Fully  furnished,  two  bedrooms, 
den,  deck,  yard:  bright  and  cheer- 
ful for  summer  living.  $1000  + per 
month.  Call  978-8286  or  487-2153. 

For  Rent:  July  21-Sept.  6.  2 bed- 
room apartment.  Children 
welcome.  Dishwasher,  laundry, 
parking.  Quiet  residential  street, 
Merton  near  Mt.  Pleasant. 
“Absentee”  roomer  in  third  bed- 
room. $900/month.  Weekday  (June 
mostly)  483-2267;  weekends  and 
July  (705)  445-2178. 

From  August  ’87-August  ’88  due  to 

sabbatical  year.  4 bedroom  fur- 
nished home  in  Yonge-Lawrence 
area;  close  to  schools,  TTC,  shop- 
ping. Asking  $1800/month.  (416) 
489-2237. 

Minutes  from  High  Park,  large  one 
bedroom  apartment,  old  world 
charm,  main  floor,  in  a well  main- 
tained, renovated,  five-plex, 
separate  entrance,  small  verandah, 
parking,  garages,  cable,  laundry 
facilities,  suitable  for  one  adult. 
Available  June  15th.  $865.00 
utilities  included.  233-6549. 

Summerhill/Rosedale  — Small  1 
bedroom,  lower  duplex.  Pretty 
garden,  street  permit  parking.  Cen- 
tral air,  4 appliances.  Non-smoker. 
No  pets.  Suit  one  person.  $850/mo. 

2 year  lease.  Available  July  1. 
925-3515. 

Visiting  professors.  Apt.  to  rent  on 
Huron  St.  Sept.  1987.  One  bed- 
room, skylights.  $700/mth.  Non- 
smoker.  Call  Laurie,  925-7078 
during  office  hours. 

Tastefully  turn-key  furnished 

(including  linens,  etc.)  2 bedroom, 
2 bath  + den.  7 appliances.  Adults 
only.  Indoor  parking,  TTC  at  door. 
Oct.  1 - May  15.  449-4360 
evenings. 


Summer  rental.  Professor’s  home. 
July  and  August.  3 bedrooms,  2 
bathrooms,  furnished,  nice  yard, 
Forest  Hill,  at  Eglinton  West  sub- 
way, 15  minutes  to  campus.  Day 
care,  shops  nearby.  No  pets  or 
smokers.  Rent  $3000.  Telephone 
(416)  783-6413. 

30  Minutes  from  U of  T by  TTC,  3 
brm.  detached  house  at  Dufferin/ 
St.  Clair  for  rent  unfurnished  from 
August  1 . Modern  kitchen  with  ap- 
pliances, fenced-in  backyard  with 
patio,  private  drive.  Non-smokers, 
no  pets.  $1200  + utilities. 
References.  978-2355. 

Short  Term.  Furnished  house  for 
rent.  Bloor/Highway  427.  3 bed- 
room, available  Sept.  1 for  6-10 
months.  Fireplace,  5 kitchen 
appliances  + washer  & dryer. 
$1,200.00  per  month.  Please  call 
621-9161  after  5:00. 

For  rent  or  sale:  Large,  air-cond. , 
one  bedroom  condo;  sunden, 
balcony,  five  appl.  95  Prince  Arthur 
(Bloor/St.  George).  Steps  to  sub- 
way, Yorkville.  24  Hour  security, 
rec.  fac.  $1200/mo.  or  sell  July  1 
889-8285. 

Willcocks  St.  house  for  long  term 
rent.  3 bed.,  IV2  bath,  garage, 
garden.  Available  immediately. 
$1600  + utilities.  Call  920-4000. 

House  for  the  academic  year. 

Bathurst-Wilson,  detached  house, 
large  yard,  2 bedrooms,  1 V2  baths, 
living,  dining,  central  air  & heat, 
cable  TV,  frost-free  fridge.  Quiet 
neighbourhood.  Sept,  to  May.  $900 
a month  + utilities,  non-smoker. 
636-6230. 

A new  2 bedroom  condominium 

for  rent,  near  St.  Lawrence  Market, 

. underground  parking,  security,  6 
appliances,  solarium,  IV2  wash- 
rooms. $1250/month.  Available 
mid-July.  Call  656-4285  (evenings). 

Bloor  & Spadina,  Major  St. 

Detached,  fully  furnished, 
renovated,  two  bedroom  house, 
lovely  large  garden,  deck.  Available 
July  1st  — $1,700  per  month  plus 
utilities,  920-5744. 

8-Month  Sublet  Sept.  87-May  88. 

Bachelor  apt.  Spacious,  comfor- 
table, not  luxurious.  $475/mo. 
Jones/Danforth.  Ideal  for  term  ap- 
pointee or  assistant.  Call  Walter 
462-9630  leave  message. 

Furnished  modernized  house. 

3- storey;  10  minutes  to  University 
from  Pape  subway;  3+  bedrooms; 
large  kitchen;  parking;  quiet  street; 
short  walk  to  shopping;  sunny 
garden  and  2 decks.  Non-smokers, 
no  pets.  Available  July  15.  $1 ,600 
per  month  + utilities.  (416) 
469-3909,  evenings. 

Furnished  Home  — 3 bedrooms, 
study,  2V2  new  bathrooms,  new 
kitchen,  deck,  garden,  prime 
residential  area,  Lawrence  & 
Avenue  Rd.,  easy  access  to  Univer- 
sity, available  Sept./87  — July/88, 
non-smokers,  no  pets,  $2200/ 
month  plus  utilities.  Rent  and 
availability  negotiable.  781-5919 
evenings. 

2/3  Bedroom  home,  renovated, 
gourmet  kitchen,  furnished,  2 

4- piece  baths,  washer  & dryer, 
garage,  close  to  subway,  university 
& hospitals.  No  pets  or  children, 
references,  from  July.  $1500  per 
month,  532-2175. 

Apartments  — 1 , 2,  or  3 bedrooms 
in  renovated,  charming  houses. 
Roncesvalles  & Bloor  area.  3 bed- 
room available  June  16th,  others 
July  1.  Shopping,  park,  backyard, 
street  parking,  TTC.  Rents  $550 
and  up,  utilities  included.  Respon- 
sible, quiet  adults  preferred. 
Vasken,  536-1995. 

Summer  Rental.  House  in 
Broadview-Danforth  Area.  Available 
for  month  of  July.  $1400  plus 
utilities.  Seven  rooms  (3  bedrooms) 
plus  finished  basement,  deck, 
fenced  yard,  2 fireplaces,  2 bath- 
rooms, 4 appliances.  References 
required.  Phone  466-1532. 


Lovely  Leaside  Home.  7 room,  two 
storey,  3 bedrooms,  spacious  liv- 
ing/dining room,  fireplace,  study, 
finished  basement,  2*,bathrooms, 
breakfast  room,  laundry,  sliding 
doors,  beautiful  private  garden, 
double  parallel  parking.  Schools, 
parks,  libraries,  churches,  clubs, 
shopping,  main  TTC  lines,  garden 
service.  $2000.00  + heat,  utilities, 
1 family  or  3 persons.  Or  $1500.00, 
house  minus  basement  apartment. 
Possession  July  1,  1987.  Call 
422-5616. 


Family  home  wanted  during 
renovation  period  (July  1 — 
September  30  or  part  thereof).  Cen- 
tral location.  Garden.  3-4  bed- 
rooms. Furnished.  Parking  for  2 
cars.  961-0925. 

Professional  female,  quiet  & 

responsible  (non-smoker)  seeks  ac- 
commodation close  to  subway. 
Furn./unfurn.  July  onwards.  Long- 
term house-sit  considered.  Call 
Nicky  598-6699  (work),  588-6340 
(home).  Refs,  available. 


House  for  Rent.  July  1987  — 
July  1988.  North  London.  3 large 
bedrooms,  study,  LR,  DR,  2 
bathrooms,  kitchen  opens  to  yard. 
Central  heating.  Near  buses,  park, 
Manor  House  tube  station.  One 
bus  to  Bloomsbury,  British 
Museum,  bookstores.  £650  ($1300 
Cdn./month).  Call  Dr.  Tatham,  4 
Tancred  Rd.,  London  N4,  England, 
348-1901;  in  Toronto,  763-5435. 


Vacation/Leisure 


Accommodation 

Rentals  Required 

Wanted  for  Summer  ’87.  House  or 
large  apt.,  furnished,  for  July-Aug. , 
2-4  bedrooms,  for  professional 
people.  Close  to  U of  T.  Willing  to 
exchange  apt.  in  NYC.  Contact 
Mary  Spire  (212)  620-8175  or  Jim 
Stephens  (215)  386-8202. 

Visiting  professor,  arriving  around 
August  1 , wishes  to  rent  furnished 
or  unfurnished  one  bedroom  for  1 
year.  Will  sign  lease.  Up  to 
$800/month.  Call  collect  (616) 
343-6594  after  5 p.m. 

Wanted  to  rent  or  house  sit:  Fur- 
nished residence,  Sept.  1st  to  April 
30th,  for  Southam  fellow,  married 
with  small  child.  Excellent 
references.  Must  be  walking 
distance  from  U of  T.  Call  (306) 
653-3294. 

U.K.  Family  on  assignment  with 
multinational  company  requires  fur- 
nished house  in  Beach  area  from 
Aug. /Sept.  ’87  for  1 year.  Rent  ap- 
prox. $1800.  691-6720. 

Johnston  & Daniels  R.E.  Agent 

and  2 daughters  moving  from  the 
country  to  city  require  2/3  B/R 
house,  duplex,  etc.  off  Yonge  St. 
corridor  — St.  Clair,  Lawrence. 
Either  short  term  or  with  lease. 
Please  contact  Kathleen  Lackie  at 
844-0768  or  leave  message  at 
477-0075. 

Medical  doctor  on  Fellowship  in 

Toronto  needs  accommodation 
from  Sept.  1, 1987.  Will  house  sit 
or  rent  furnished/unfurnished  apt. 
Excellent  references.  Phone 
766-0595  after  6 p.m. 

Wanted  for  Sept.  1st.  Quiet, 
one-bedroom  apt.  (util.  pref.  inch) 
walking  distance  of  univ.  & parking. 
Mature,  single,  non-smoking  prof, 
(fern.)  Prefer  $600  range.  Call  col- 
lect (203)  364-5197,  write  M.  Van 
Hoogendyk,  Box  1027,  Sharon, 
06069,  Conn,  or  leave  message 
978-3289  (Fine  Art,  U.T.). 


Accommodation 

Out-of-town 

Victoria.  2 bedroom  lower  triplex. 
Sept.  1 for  1 year.  Fully  furnished. 
Prefer  mature  couple  or  retired. 
Write  to:  Sara  Chalmers,  241 
Beechwood  Ave.,  Victoria  B.C. 
V8S  3W6. 

House  for  rent  in  East  Oakville.  3 

bedrooms,  IV2  baths,  finished 
basement,  fenced  backyard,  $1050 
monthly  + utilities.  References.  No 
pets.  845-2953. 

Accommodation 

Shared/Exchanges 

House  to  share  Danforth/Broad- 
view.  Transit.  Large,  quality 
renovation;  smoke-  and  pet-free; 
entire  floor,  skylights,  quiet,  private, 
bedroom  and  office.  Ideal  for  male 
or  female  professor.  Considerate 
and  organized  housemate  wanted. 
Share  entire  house  $650  includes 
cleaning.  Ken  Shepard  Ph.D. 
463-0423. 

Victoria/Toronto.  Exchange  or 
lease.  Executive  transferred  to 
Toronto  needs  minimum  2 bed- 
room accommodation  in  Toronto 
area.  Has  gorgeous  V2  acre  ocean- 
front  home  in  Victoria.  Seeks  either 
house  exchange  or  long  term  lease. 
Talbot,  (416)  366-7967,  (416) 
323-1336  or  (604)  656-4355 
(evenings). 

Accommodation 

Overseas 

Sabbatical  Rental,  Central  Oxford. 

Two  fully  furnished  luxury  two-bed- 
room flats  available  August  or  Oc- 
tober for  one  year  or  less.  Large 
Ivg. /dining  room,  modern  kitchen 
with  fridge/freezer  and  stove, 
washer/dryer,  gas  fired  central 
heating,  4 pc.  bathroom,  linen  cup- 
board, 3 pc.  shower  room  ensuite 
bedroom.  Garage  and  parking. 
£600  p.m.  excluding  gas,  hydro 
and  telephone.  Call  923-6641 , ext. 
2236  or  921-1348  (after  9 p.m.). 

Paris.  Near  Pantheon.  Bright 
bachelor  apt.  Nicely  furnished,  fully 
equipped.  1 Sept.  ’87  to  30  June 
’88.  3200  FrF  per  month  + utilities. 
922-4610. 


Backpack  Canada  & United  States. 

Adventuresome  backpacking  treks 
in  the  magnificent  Canadian 
Rockies,  the  Grand  Canyon  in 
Arizona,  the  lower  Appalachians 
during  the  autumn  colour  season, 
the  Florida  Trail,  hut  hopping  in  the 
White  Mountains  of  New  Hamp- 
shire, the  Andes  Mountains  of  Peru 
(two  separate  trips  — backpacking 
and  guided  tour),  the  North 
Cascades  in  Washington  State  and 
other  exciting  treks.  For  those  who 
feel  a full  backpacking  trip  would  be 
too  difficult  for  them,  we  have 
some  trips  where  we  hike  out  daily 
from  a base  camp  in  scenic  back- 
country  areas.  No  experience 
necessary.  Trips  are  7 to  10  days’ 
duration  (Peru  is  17  days).  Request 
brochure.  WILLARD’S  ADVEN- 
TURE CLUB,  Box  10,  Barrie, 
Ontario,  Canada  L4M  4S9.  (705) 
737-1881  daytime,  (705)728-4787 
evenings. 

Luxury  vacation  two-bedroom  con- 
dominium near  Collingwood, 
Ontario,  lakefront.  Sleeps  six  com- 
fortably. Air-conditioned.  Fully 
furnished,  carpeted,  T.V.,  ap- 
pliances, dishwasher,  utensils, 
linen,  maid  service.  Indoor  swimm- 
ing, whirlpool,  sauna,  gym.  Nearby 
fishing,  sailing,  windsurfing,  golf- 
ing. July,  $1000/week.  (416) 
654-5173  evenings. 

Bed  & Breakfast  with  Tom  & 
Joanne  Keates  at  the  Sound  House, 
67  Church  Street,  Parry  Sound,  On- 
tario, P2A  1Y8,  during  the  town’s 
centennial  year.  We  offer  comfort, 
convenience  and  conviviality 
with  a bountiful  breakfast.  (705) 
746-8806. 

Cottage  for  Rent.  2 bedroom  cot- 
tage plus  cabin.  Idyllic  Lake  of  Bays 
retreat,  long  shoreline,  dock,  stone 
fireplace,  well.  Near  Dwight  and 
Huntsville.  Excellent  swimming, 
superb  sunsets  across  the  bay. 
References  please.  $500  per  week. 
Anne  Tait  924-6142. 

For  Rent:  July  24  — Aug.  18.  Cen- 
tury retreat  near  Collingwood.  Great 
hiking,  biking,  golfing,  fishing  and 
antiquing.  (Windsurfing  or  sailing  at 
Wasaga  Beach  15  minutes  away.) 
$700.  Weekdays  (June  mostly) 
483-2267;  weekends  and  July  (705) 
445-2178. 


Recommended  dining 


«<•«  in 

dining  lounge 

Authentic  Japanese 
cuisine  & decor 

195  Richmond  St.  W. 

(within  walking  distance  of  all  Downtown  Hotels) 

Phone  977-9519 


Enter  through  a Japanese  rock  garden  which  sets  the  scene  for  gracious, 
relaxed  dining  in  the  Oriental  tradition,  surrounded  by  wicker,  bamboo, 
and  Japanese  prints.  You  can  dine  Japanese  style  at  low  tables  or,  if  you 
prefer,  North  American  style  with  normal  tables  and  chairs  — the  service 
is  efficient  and  polite  no  matter  which  you  choose.  Five  course  dinners  pre- 
sent a selection  of  sukiyaki,  teriyaki,  shabu  shabu,  or  yosenabe  as  the  main 
course.  The  latter  is  prepared  in  a wok  right  at  your  table  and  consists  of 
seafoods,  vegetables  and  tasty  seaweed.  The  main  course  is  accompanied 
by  soup,  sunomo  salad  (octopus,  cucumber  and  shrimp),  tempura,  rice, 
dessert,  and  tea.  AmEx,  Chgx.  ★ ★ ★ ★ 

Noon-2:30,  5-11  p.m.,  Mon.-Fri.  Sat.  5-11  p.m.  Closed  Sunday. 
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